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FOREWORD

The Nevoda Leglislative Counsel Bureau is a fact-~finding
organization designed to assist legislators, Steate officers,
and citizens in obtaining the facts concerning the govern-
ment of the State, proposed legislation, ond matters vitel
to the welfere of the people, This office will always be
nonpartisan end n liticals it will not deal in propaganda,
toke port in any political campaign, nor endorse or oppose
any condidates for public offices,

The primory purposc of the Bureau is to aossist citizens
and officials in obtaining effcctive State governnment at a
reasoncble cost, The plan is to scarch out facts zbhout gove
crmment and to reader unbisscd intcrpretotions of them, Its
aim is to cooperate with public offiecisls and to be helpful
rather than critical, TYour suggestions, conments, and crite
icisms will greatly oid in cecomplishing the objcet for which
we arc all working-~the promotion of the welfarc of the State
of Mewveda,






A SURVEY OF STATE-CWNED AUTOMOBILES IN NEVADA

CHAPTER I

THE STATE'S FLEET OT" AUTCIOBILES

The State of Nevada owns and operates the largest fleet of passenger cars in
the State, The records of the motor vehicle division, public service commission,
indicate that the State owned 154 passenger cars on October 25, 1950, and conserva-
tively estimating that they cost on the average of $1,500 each, the total investment
in pessenger cars amounts to $231,000, The cost of operating, maintaining, and re-
placing them has been estimated at $189,450 a year. This cost is not staggering,
but a fifteen per cent reduction would maintain 43 persons for one year in the
Hevada hospital for mental diseases; or pay the State's share of educating 301 chil-
dren for one year in the public elementary schools; or with federal matching, pay
the State's share of old-aze assistance for one year to 192 oldsters,

4s indicated by Armondix I, the State owned 626 vehicles of all kinds on
October 25, 1950, While the total number of vpassenger cars has remained almost cone
stant as compared to 1949, the total nmber of vehicles of all kinds has increased,

Appendix II shows the distribution of state passenger cars by make, Approxi-
mately 65% of the cars are in the low-price ficld (Ford, Chsvrole®, Flymouth),

State autos are predominately 1947 models, which represent 37.3% of the total, The
license tag registration applications indicate that a sizcahle number of these cars
are de luxc models, “len normalcy roturns to the auto market, the State should pur-
chase only the cheapest standord two-deoor model of any msle, Since the State buys
cars for transportation only, no cxtre eguipuent should be instollcd on any car,
Costly cxtras such as overdrives and automatic transiissions are not neceded on

State antomobiles. 4An exception to this general rule misht be made only in the case
of highway patrol cars, Approximately 35% of the State passcnger cars are in the
high~price ficld, These cars not only cost mcre to purchasc, but the operntion and
meintenance costs arc highcer. Vo rrounds con be found to justify State automobilce
purchescs outside the low-nrice f£icld,

As is indicated by Apponcix ITI, 1947 modcl autoiobiles comprise most of the
Stete!s passengor cor flect, Of tho total &9% are post-war models. The second
lergest portion, 23.4% erc 1949 models, Except in the state depertment of highways,
herc appeers to be no rccognizable policy with rospoet to the roplacement of stote
ars, It scems like the avallebility of ascncy funds largely determines when cars
re traded for new ones, In the absence of cost and meintenance records, it is im-
possible to tell when it is most ecconomical to replace an oautonobile,
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The automobilcs now owned by the State represent on cstimated original invest-
ment of $231,000, In the absence of adequate accounting informstion, it is not
possible to fix the actuel cost of mainteining the Stete's possenger car fleet., No
inform~tion is aveilablc on the number of miles traveled per yeor »y stote—owned
cars, Runzheimer & Cowniny, cost accountant cngincers, who hove spent meny years in
gathering date on the cxpenses incurred in opercting passonger cor fleets, have es-
timated the cost of operating a low-priced passenzer car (Ford, Chevrolet, Flymouth)




at 3,2¢ per mile, It has been roughly estimated that the State may spend in excess
of $100,000 a year for operating and meinteining state passenger cars, After a
cursory examination of the practices prevailing with respect to repairs, oill changes,
lubrication, and cer washes, it is believed this is o conservative estimate,

Runzheimer & Company estirctes the depreciation on a low-priced fleet car
driven not more then 18,000 miles a year at $382 annually, Using this estinate,
depreciation costs the State about 59,000 a year, It would appear that the de-
preciation allowance mole above would be sufficient to cover replacement costs
under normal marketing conditions, However, the depreciation allowance does not
cover replacement when an old car is replaced by a higher-priced car,

A recent study by the United Stotes burecu of the budget indicated thot if a
car is driven more than 12,000 miles a yecr, it is cheaper for the govermment to
own a car then to pay mileage (Sce "Hearings Before the Committce on Expenditures
in the Executive Dernartient, United Stotes Fouse of Representatives, Dighty-First
Congress ' Morch, 1949, page 75). Based on the figurcs of Runzheirer & Coupany,
and cost anolysgs made by o state employee driving his own cor for two months and
then driving a state car for two months, it appears that the breck-even point in
Meveda is about 14,000 miles per year, If a car is driven less than 14,000 miles
per year, it is-cheaper to pay mileage, If a car travels over 14,000 niles per
yeer, it is cheaper for the Statc to own and operate the car,

Some of the stote-owned possenger cars arc regerded as "personel' cars which
have becn furnished to major and ninor members of stote officizldom as an emolu-
nent of office-holding, Any such cors traveling less than 14,00C miles a year,
and used solely in the performence of state business, should be climinated, and
either mileage paid to the statc officer, or transportation provided from a modest
motor pool,

Even a casunl observer knows that state cars are not always used in the per-
formance of official state dutics, State cors have becn observed performing the
duties of the "fomily car,” at parks, at super-markets, at drive-in movies, and
ot athletic contosts, ‘hether the State buys the gasoline for such plcasure
jaunts is 2 moot question, 4Aside from the savings to be realized from poying mile-
age in licu of the State owning a car, there can be an added saving resulting from
the operation of statc cors only in the performance of legitimate official travel,
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CHLPTER IT
LAWS RETATIVE TO STATE-OWNED AUTOMOBIIES

in act to 1limit thc cost of state-owned avtomebiles, and providing for their
labeling and usc for officisl purposcs only, reads as follows:

Scetion 1, All cutomobiles hercofter purchascd by or on behalf of the
Stote of Nevada, any demartuent, office, burowu or of flclul or employee
thercof, shall C”St not to excced two thousond five hundred dollars as the
entire purchasc price thercof, whether to be aid for entircly in money
or pert by exchange of cnother automobile traded in on it, o automobile
mey be purchascd by ony such depariment, office,burcau, official or cm-
ployee thorcodl, oyccp+ with the prior conscnt in writing of the state board
of cxeminers, cnd 211 such cutomobiles shall be used for official purposes
only and shrll be locbeled con both sides thercof oy painting the words "For
Officicl Use Only" thercon in plain lettoriang and pln ing o facsimile of
the great seal of the Stite of Nevada theyrcon, to be not less thoan twelve
(12) inches in diomcter ond the same shall be placed or inscribed on the

autoncbile by painting, the use of decalecomania, or other method whercby
the same shall be c40vrlv and permonently visibic, The Hotor vchicle com-
missioner shall furnish cach state department or officer with such sten-
¢ils, decalcomania, or other metcrials nececssary for placing the facsimile
of the greant seal on said automobile, charging the nceesscry costs thercof
to each deportrment or officer so furnished,

- A£11 departments, officcs, burcaus, or o?f cials of the State of
Neveda shall couse bo be ploced the words, "For Officisl Use Only," ond
the faesimile of the scal on ol uutOAOblLCS wnder their jurisdiction on
or before Junc 1, 1949,

Sce, R, Lny officer or cmployce of the, State of Weveda violating
any provision of this act shall be guilty oﬁ?.¢gdonounor.

Additional legal provisions relative to publicly owned vchicles are embodicd
within the Motor Vehicle Registrotion Law of 1921, as followss

See., 6 {f), All motor vchicles owned by the State of Nevada, or by
any board, burouu, deportuent, or cormission + orckf, r any county,
city, town, school district, or 1’r:c'n'.g'c.tion district in the State shall
be excempt from the poyment of the license foo thereon, The deportuent
shall provide suitable élstlwguﬁshlpg plates for scid wehicles which
shall be provided at cost and shall be disployed on snid wvehicles in the

same manner as provided for privately owncd vchicles,

Applications for such licenses shall be made through the head of
the department, boord, burcau, commission, schocl district, or irrigation
district, or uhrougg the chairmon of the board of ccunty conmissioners of
the county or town or through the moyor of the city, cwning or controlle-
ing said vechicles, and no plate or plates shall be issued until a corti=-
ficate shall have been filed with the department showing that the name
of the department, board, buresu, commission, county, city, town, schocl
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district, or irrigation district, os the case ray be, and the words "For

official use only" have been Derﬂwnentlv and legibly affixed to each side

of said - veh:.cle.

While it appears thot Section 6 (f) requires thet all publicly-owned vehicles
shall have suitable distinguishing plates or "emenpth plates, there were three
stote~owned passenger cors and eight state-owned trucks that had "cover—up" lic-
ense plates in 1950, It avpecrs thrt there is litile point in issuing "cover-up"
license plotes to vehicles pleoinly merked with the seal of the State of lNevada
and the words "For Official Use Only." The point has been made that occasional
highway patrol cars, and tricks belonginz to game wordens should have no markings

whatsoever, uﬂd should have "cover-up' license plates for detection purposes, LS
indicated in Appendix I, the fish & game commission has eight truclis tearing
Hogover-up' license pwatys and which have no state secal or wording inscribed on
the sides, It appears that all this is in violation of the two laws gquoicd
above,.

The law reguires that all state-owned motor velicles shail hoave distinguishe
ng license plotes, and thot they shall have the state sezl, the name of the de-
ortment, and *the words "For Official Use Only" inscribed on cach side of the
motor vehicles, There cre a goodly nwiber of stote-owned motor vehicles which do
not meet onc or morc of the four recguirements, and there arc a few that mect
none of them,

o

In Nevada, as in most states, s tote-owned automobiles are loosely regulated,
(Sce Lppondix IV), If <he axist:" 1z laws concerning stoate cutonobilcs were obe-
served and cenforced, ownly the 1in1num of “eguiutloq would be afforded., 4t pres-
ent, many of the cssenticl clewents for effcctive control arc lacking, UNo real
check exists over the acquisition of new cors, or over the rcplacenent of old
cars. Bach ageney is frec to buy or sell cers with no view to cconomy. No
cffort is made to oporate all cors as o fleet, except by the highway department,
There is no centralized cssignment or alloection of enrs, Thosc agencics endowed
with cormarlied revenucs can afford the luvxury of cors, wacther the cars are
nceded or not. In the simoller state denartments and agenecics there is no reporte
ing of mileage, ggsollnu con suwotl on, maintenonce, and repair costs, There is no
prohibition of the purchasc of expensive radios and seat covers, There is no
prohibition of the use of premium gosolinc, nor. limitations on oil changes, which
arc primary steps toward cconomy in operntion, Only in the highway department
has there been on nffort to adopt fleet naintonance and operation techniques,
That department maintains on cxecllent set of mainteonance and property recordss
and most cf the a vuntmgos of centralized meintencnee are being realized by
highwcy department gorages.

(4)



CHLPTER IIX
BIEVMENTS OF REGUTLTION OF ST.TE-UINED [UTOMOBILES

I reruletion will save the texpayers! money, and provide more efficient
tronsportation, then regulaticn is justified, OCur apﬂrﬁfsal of the present situ-
ation indicates that more economienl operation and efficient use of stote autono-
biles is possible, ALny attempt to estimate the probable savings to be realized
from more effective regulation is at best a guess, for the necessary information
to moke on accurate calculetion is lacling,

The economical opcration of a sizeable pessenger car fleet is no simple taslk,
The Yoprers Company, I.c., opercted o pessenger car fleet of about 400 cars, Re~
acting to the profit siimulus, which is unfortunetely lacling in government ad-
anLstrutlon, the company c°rrlﬁd on a detailed audit cver the three-year period
1946-1949 to determine the most cconomical method of providing employee transpor—
tation, Koppers found it more economical to rent cers if they arc driven over
15,000 miles & year, The nusber of company-owned cors has been reduced from 400
to 192,1/

The solution to Xoppers! problem may not be the sclution to the State's
problem, But the solution shcds new light on the nroblem of providing employee
transportation, A4 recent survey comducted by the lational Industrial Conference
Board indicated th@b in private business the trond is away from company-owned cars
to plans which recimburse the crployec for operation of hLa personal cor,2/

PP

Some governmentel units ocrc finding it profitoblc to rotate cars so that the
amount of milecge put on all carc is cqualized and the maximum cceonomical life of
each car rcalized, Other governumentel units find 1t cconorical to maintain cen-
trael garage and g&SOLlﬂG dispc“sih facilities, Still cther governmental units
are naking bonus miloage nayments to emplovees to encovraoe the nooling of trans-—
portation, In South Dalota an naloyoo is paid 5¢ o mile whoen ke travels alone
in his own cars 7¢ when he corrics onc pmosoqgur, 9¢ wien he carrics two passen=
gers; ana 10¢ whop he cerries three or nmore, Therc ore nanv gnproucacs to pro-
viding cconomical cmployce transportotion, but until the basic clements of regu-—
lotion arc estoblished, no intcliigent solution to this proolc“ cen be formulated,
The follow1ng arce rogorded as the bosic clements in o sotisfactory systen of
rcgul tirg statc passcager cars: (1) control over acquisition; (2) centralized

ssignment chd poo;;ng, (3) ccntrelized rocord keepings (4) contralized meinte-

nonee and repoeir; ond (5) restrictions on uSCe

Control Over iLcouisiticn of Lutonobiles,

.

n Nevada centrolized control is cxercised over the ac=

Lt the present time
nger cars by the board of cxaminers, But in actucl practice,

guisition of passc

1/ "Compeny Cars: Rent or Buy?! Business Weck (Mareh 18, 1950}, p. 31.

2/ Lutomobilc Expernse 4Lllowence, Policyholders Service Burcau, ictropolitan
Life Insurance Company, (Mew Yerk, 1943), p. 11,
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the eporovel of the agency hoed ond the availability of moncy are the only real
restrictions, Any cgency moy ccquire a new cor if it has sufficient money to
make the purchase. Members of the board of examiners rorely take the time to
verify the need for the car. The new car may be essential or it may be a fla=-
grant waste of public money,

In some states the legislatures have enacted statutes limiting the number
of autos that can be operated by each state agency, Such regulation is rigid and
in the cbsence of any rmore refined regulation is incapable of producing meximum
economy in the operation of o state passenger cor fleet,

Other stetes heve prohibited the operation of passenger cars by all stote
cgencies, except such cgencies as the highway department, highwny patrol and
conservation depertments, Travel for all other agencies must be porformed in
rrivateiy~owned cars on a mileage reinmbursement basis. Legislation of ti:is chor-
acter ignores the foet “hat at high levels of annual mileage it is cheaper for the
Stetc to own and operate a car than it is to pay mileage,

4t least one stete has cnacted legisletion providing that no employee shall
be furnished o -stete car vnless he is required to drive at least 12,000 milcs a
yeer, and that all employees driving over 18,000 miles a year rmust bo furnished o
state car., This rough "rule of thumb" loglslat on rccognizes the mileage factor
in the cconomical operation of state cars,

cguisition of state cars might be provided by the
enactment of legislotion pro! ing the purchasc of a cor by eny stote ageney
unless the logﬂSTSt re has med specific iten uDﬂ”QDTlCthﬁ cuthorizing the pur-
chase, But any regulntion based upon legislotive action alonc -tends to be inflex-
ible and illesuited to solving the complex problem of passcnger cor floet opera—
tions, If a full measvre of cconomy is to be reelized, legislative control must
be reinforced by dey tc doy administrative control,

Furthcr control over the aca
2ibit
e &

1,

The lcgislaturc can set the policy ond the broad outline of cont irol, but to
provide some flexibility in conirol some administretive cuthority should be ci-
powered to approve or disapprove of cach proposal to acquire an additional car,
awlso, the administretive cuthority must work at the job, 4side from controlling
the occquisition of new cars, some administrative cheek should be oxercised over
the sale and tradiang of cars. It would appear that some cars are sold or traded
hefore the economical lifc of the car has been cxhousted, Cars no longer suiteble
for usc by one agency might provide satisfactory tr,”sportutlon for unotnnr agencya

Centralized issigsmment and the Pooling of Lutomobiles,

In the absence of rny centralized control over assignment, state cars in
Nevada arc not operated as a single flect, but rather some fourtcen individual
ageney fleets arc mointained,

In some stotes a continuous study is mnde of the cssignment of state cars
in order to permit the moxinum use of cach cary and where justificd o car is per-
rmanently assigned to an ageney, Thosc ears not pcrmanentlv agsigned are incor-

porated in o motor pool to be cssigned on o temporary ortrip basis as the necd



arises, 4side from reducing the nunber of state cars and pernitting moximum vbili-
zation of ecquipment ot all times, a pool arrangement can provide clearance channels
for consolidating travel rcequirecuents. When the poel dispatcher receives requests
fron threc agencics for o car to travel to another city on the sane dey, the dis-
patcher can consclidate the reguests by assigning only one car to transport the
representatives of all threc cgoncies, Likewise, many trips do not have to be per-—
formed on a particular dey, Three agencies may reguest o cor to travel to another
city on Tuesdey, Wednesday, ond Frideoy respectively, Inguiry may rcveal that ar-
rengements can be made for 2ll to travel in onc cor on:Wednesday. /4L pool affords

o check on the mode of travel, 4 request to drive a car to another city might be
rejected on the grounds thot regular bus scrvice is scheduled at four convenient
tires o day ot a round trip cost of $1,73, whercas it would cost the state $4.50

to scnd aon auto to thaet eity and return.

Contralized Record Xeoping.

Moxinum economy in the operation of state cars cannot be realized until a cen=-
tralized and uniforn systen of rccord keeping is established., The need for cars
and their essignrent cannot be intelligently determined until satisfactory nileage
records are maintained, State cors cannrot be satisfactorily maintained unless
scrvice records concerning gasoline, oil changes, lubrication and rcpair jobs are
ept, Prover custody rccords arc essontial to intelligent assignment and fleet
operation,

Centralized Maintenencc and Repair,

-l o o—

L great deal of noney covld be saved if the State perforned its own automobile
maintenance end repeir, The stote deportrment of highweys is now saving the tox-
payers thousands of dollors ennially by maintaining and ropairing its cquipnent,

t has been estimated thet o repair job done in a highwey departient garage costs
5% to 10% less than a sinilar job in a private garage. By buying gasoline in
bulk quantities and dispensing it through departrentel punps, the department of
highweys is saving almost 10¢ a gellon over the retail price, 4pproxinately
twenty conts a quart is saved on oil chenges at the dopartucnt!s gorage. A lubri-
cation and o wash job can be done ot a deparivment garcge for o dollar while sime-
iler serviecs at o filling station cost two dollors and up. In addition to these
dircet sevings there arc certain indircet savings resulting fron the periodic in-
spcetion of cquiprent whilcbeing scrviced ond the development of a preventive

meintenance progroii,

Restrictions on Use of Stote Lutomobiles,

he problen is onc of rigid cnforcement, Restrict
ccted into law with aruropricte penaltics provided, Th
and the edninistrative egency in chorge of cars should

forcing the law,

cns on use should be en-
Neveda highway patrol

i
c
be rade responsible for en-
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CHLPTER IV
SUGGESTED PILN FOR REGULLTION OF STLTE LUTOMOBILES

Gontrol Over fequisition of Lutormobiles,

(1) It is sugzosted that lecgislation be cnacted previding that no state car
shall be purchased or owncd unless the car will be driven at loast 14,000 nilcs a
ic

yeer in the performance of official stote business, Such o regulation recognizes

¢ 14,000 mile brock-cvon point in Neweda, it being cheaper to pay nilesge on a
pflVLtGLy~“Vﬂ d car when the rmmuel nmileage is below this figurc, Further legisla-
tion should be cnected requiring thet the State operatc and purchase only low—
priced cars of the standord "o-éoor nodel with no extras, Exceptions to this pro-
vision night be nade in the cose of o governor's cor, t*’ to pernit overdrives
and superchargers on highway poatrol cars.

(2) It is suggested thot legislotion be cnoeted fixing the rmaximum number of
passcnger cars thet ray be operated by cach stote ageney, This is a rather arbit-

rary regulation, but it is deencd nceessary if cconony is to be achieved, The
f0¢low1ﬁg suggésted maximuus ore based upon the liunited informzti n available, and
offord only a basis for discussion:

Ldjutent General

ugrlcUTtLro, Departrent of
Coleorado River Cormmission and BMI
Bducation, Dopartient of
Eoploynent Scevrity

Fire Control, State Board of
Fish & e C“wﬂlSSl pyol

Heelth Topartnent

Highways, Dopartront of

Industry, School of

Mental AOSDJtal

Inspector of ifines

Porole and Probotion, Departnent of
Prison, Ievoda State

Public Scrvice Cormission
Regents, Board of

State Engincor

Tex Cormissicn

l_l
A0 4

[N

N
VOO HHHH I OMNWH

-

Total 154

(2) It is suggested that legisletion be enreted moking the director of the
budget responsible for the ceoronicel operation of ututo—ownﬂd vossenger cars and
authorizing him %o meke rules and reguletions to that cnd, It shou¢d be further
provided that the dircetor of the budget approve all reguests to purchase cars,
The board of cxaminers should be enpowered to authorize agencies to acquire cars
in excess of the number stipulated by lew, if, after o full investigation by the
director of the budget, the borrd is sgtlsflca that the car will be driven in ex-
cess of 14,000 riles a year, and that acquisition of the car is o compelling
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necessity for the best intcrests of the State., ILilewisc, the board should be en-

powered to reducc below the 1init stipulated by law the number of cars that an

agency nay operate, if mileage records filed with the director of the budget indi-
cate that the car is not being driven 14,000 niles a year, or if the board belicves
hat the reduction would be in the best intercsts of the State,

(4) The director of the budget should approve all requests to trade or sell
a stete auntoncbile,

Restrictions on Use of State lutcmoblles.

(5) Tt is suggcsted thot legislotion be cnacted providing thot use of o stote
cutoncbile for othor thon official business shall be o nisdencanor punishable by
f*“ cnd irprisonment., Furthieriorc, inproper usc of o state car by a nerit

ysten cnploycee should constitute grounds for dismissel under the personnel syw
SbOl, The highway potrol should be mede responsible for enforcing the low with
respect to the usc of sitate cars,

(6) It is further suggested that in the event any agency head or other of-
ficial fails to perfori: the duties inposcd by the act regulating state cors, the
dircetor of tho budget shall diroect the state conJroller to withhold o doyls poy
for cach day the negloet of duty continucs.

Purchasce of Gasolinc ond 0il fromn the Departnent of &

-

(7) 4n oxardinction of Lpnondices IV and V indient
ting faeilitics for an over-2ll, large state notor pocl
& helf nillion dollars, and the ¢

£ £

ot the cost of construce—
wa*ld cost one to onc and
i i g for o linited
» would cost onc
o f ore apocars unwise to
vt this tire, It appcars
he 17N1 in Dreson*ly

ost of construct:
noter pool of anproxi:ntely fiftcen cers locoted a
hundred and £ifty to two hundred thousand deller
meke such large outlays in order to create o rot~
that facilitics of the deperinent of aighways orc tox
nointaining their own flcet, and the creation of
construction of all new ‘¢c¢iﬂt_hv. Ls an alterna
departiient of highwoys nake arrangervents whercdy a
agenelies nay purc%”sc gosoline 2nd oil at their go
and uttondcd If ncecssary, legisiation should b

[
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vl

it is StggGSuOd that the
hor state departnents and
gcs that are rcegularly open
he onacted to accormplish this pur-

ct e
I

i
O 0

pose, t appears that the aouurtnont of highways could pass on to the othecr state
departmoﬁts ond agencies the sovings achieved by guantity p@rchAsos of gosoline
cnd oil, with vory 1ittle odditional trouble ond cxpensc, Under such an arrange=

riont, the department of highways could bill the other depurttonts and agencics
zonthly for gasoline and oil purchosed for state-owned eors, and pro rate the cost
of bookkeeping and cccounting. By purchosing: gasoline on o bid and contract
basis, the departnent of highways purchascs gesoline for $,1979 per gallon at
Carson City, whereas the reteil price at Carson City is $4292 por gallon, 0il can
be obteined in 40 gallon lots for $,.,78 per gellen, whercas the reteil price is
$1,60 per gallon. It cpneors thot an effort should be nade to pass these savings
on to the other state Cuonrtucnts ond agencies,
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Department

Adjutant General

Asgriculture, Dept, of

Board of Control
- Buildings & Grounds, Dept, of
Colorado River Comm. & BiI
Education, Department of
Education,Dept,of, Vocational
Employment Security

Fire Control, State Board of
Fish & Game Commission
Grazing Service

Health Departient

Highways, Department of
Industry, School of

Mental Hospital

Mine Inspector

Motor Vehicle Department
Museum, Nevada State

Orphens' Home, Nevada State
Parole & Probation, Dept., of
Prison, Hevada State

Public Service Comrission
Pub, Serv, Comm,, State Police
Regents, Board of

State Engincer

Surveyor General

Tax Commission

STATE~OWNED VEHICLES AS OF AUGUST 1, 1949 AND OCTOBER 25, 1950

APPENDIX I

Suburbans and

Totals

Sedans and Coupes  Station Wagons Buses Trucks Trailers
1949 1950 1949 1250 1949.1950 1949 1950 1949 1950
1 1
3 3 3 3 1 1
1 1 2
1 2
6 i1 3 3
1 1 1
1 4 1
2 2 .
1 (c) 1 3
1 3 20{7C)38 (8Cc) 1 (0) 4
1 1 2 2
5 A
61 60 29 29 287 271 37 36
1 1 3 2
2 (10) 1 2 3 R R
1 1 l
1
1 1
1 3 3
1 1 1
1 (c) 1 (C) 2 6 4
19 (1¢) 29 (z¢, 1 1 1
g (C)*
21 20 1 2 3 4 30 29 7 10
5 5 7 9
2
10 9 , N
50 154 34 39 3 4 375 375 49 54

(c) - Cover-up licenscs

¥*

- Transferred to Public Service Commission on July 1, 1949

(10)
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1949 1950
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APPENDIX

ST.LTE CWNED CARS LISTED BY HANUFLCTURER

Manufacturer

Chevrolet
Ford
Plymouth

Buick
Chrysler
DeSoto
Dodge
Lincoln
Mercury
Nash
Oldsmobile
Packard
Pontiac
Studebaker

Total all nakes

Number

37
38
25

]_J

PHEERWMEOWN -2

i
o

154

APPENDIX

Percentage

65%

35%

STATE CWNED CLRS LISTED BY YEAR OF MANUF..CTURE

Year of Manufactire

1950
1949
1948
1947
1946
1942
1941
1939
1937

Total

Nurber

10
36
15
52
23
12
3
1
1

154

(11)

Percentage

6450%
23.40%
10.40%
33.80%
14.,90%

7 480%

1,90%

«65%
»65%



LPPENDIX IV
COST OF COMSTRUCTING F.CILITIES FOR [ LARGE

MOTOR POCL IN NEV.DA

Reno, Nevada
Oct, 30th, 1950

Mr, ¥, T. Holcomb
State Highway Engineer
Department of Highways
Carson City, Nevada

Dear Sir:

Foldowing is my estimate of the nit'al cost to construct and equip a
shop of sufficient size to store, meintain and operate a fleet of 50 to 60
passenger units:

1. 4 building large enough to garage 50 units at one time would
have to be at least 44' x 210', inside dimensions, with doors front and rear
to allow entrance and exit without having to move a2 unit as we do in our pres=—
ent passenger storage garage.

The building would, I presume, be constructed as a permanent struc-
ture and would be built of reinforced concrete and steel, fired brick or con-
crete brick, and would run in the neighborhood of between wS0,000 ond
$100,000,00,

The present truck storage building g in Carson could, if necessity re-—
quired it, be convericd into a shop for engis o maintenance uﬂd overhavls only
by the *nsqallctlon of twin post hLoists (5;, 57500, OO and increcsing the
structurel strength of the present building so it Joula carry (5 = 1/2 Ton
chain blocks) probably $5000 or $6000 which includes cost of the chein blocks,
The cost of tooling the shop would depend on how completely it would be
tooleds; a very conservative figure, in my opinion would be $30,000,00,

Such an instaliation for complete ropairs would also nccessitate a
body shop, whecl elignment shop, paint shop, mochine shop and wash and grease
racks which would have to be constructed, tooled end eguipped,

In 2ddition, 1t would be nccessary to conotrﬂct & boiler house and
install a larze low pressure boiler for o central heating plent,

The cbove instellation, consisting of sencrote buildings, would be

more expensive and less efficient than if they were o1l housed in one modern
plant,

(12)



Sufficicnt growid is at present owned by the Highway department in
both Carson City and Reno wherc o modern plant could be constructed, The Reno
plant could not properly handle the job of mointenance to an additional 50 or
60 units without doing quite some cnlarging of plant facilities and personnel,
Therc should be at lenst five additional units as stend for a sixty car fleet,

The Reno Plant has two units as stond=-bys to take carc of 21 Head-
guarters, 3 Division 3 end 2 Reno Plant units,

The total cost to establish a facility to teke care of 50 to 60 addi-

tional units loecoted in Carson and housed in so er“te buildings, properly

tooled and equipped, would nccessitate an prendﬂt re of better then a quhrter
of a million dollers and it would not be o medern and cefficient plant, To
reconstruct the Reno “lant, either in Reno or Carson, would nccessitate an ex—
penditure of a millica or more, probebly a million and a half, Rono is the
rmore logicel site as Reno is on the main line of the railroed and in view of
pians which the various lbglolutur“S have proposed from time to time it will be
only o matter of time until + ¢ is a contrnl purchasing egeney for the state
and its subdivisions, This w111 require warchouse facilities on the main line,

Reno is the largest distributing point for
tires and supplics uscd on cquipment in the state, o
which would be 1ncr"rpi in the shipment of all supnl
would, over the yoars, amount to a large expenditurc,

supplies of narts,
additional freight

al
nd s
ics from Reno te Carson

Therc should be a working foremon to supcrvisc the five mechanics
employed during the daytime =and the cone combination greaser and washer,

On the night shift there would heve to be a sub-forcmbn, two mechanics
and one greascran and one washer, There would have to be prevision made for
sufficient spacc for parts bins end tire raclis cnd the employing of at lecst
a daytime partsman ond prebably a night part

L dispatcher would have to be appointed to handic the assignuont of
the units and to sece that proper accounting wes made of the mileage in order
that the Highwey Deportment could bill the verious agseneics cach month,

Very truly yours,
DEPARTMENT CF HIGHYWLYS
/s/ Matt Welsh

ottt Walsh
MA/3 BEquipment Supcrintendent

—
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COoOPY

Reno, Nevada
January 11, 1951

Mr, W, T. Holconb
Stote Highwoy Engincer

Department of-Highways
Carson City, Nevada

Dear Sir:

Last weck, in your office, I was instructed to survey the Reno
Plant and meke on cstincte of cost to convert cver to handle neintenonce and
repeirs of State of Hevadal's avtomotive ond ftruck fleet in addition to the
Highway Departrcent's flect which we, at proscnt, meintoin,

The existing frcilities ond personnel oroe both inedeguate to handle
eny additional work, OCur present locoticn will not ocrm¢t the erecction of
more structurcs oh our shop site os it is difficult now to move some of our
T

larger units between the existing buildings, To creet additional structures
in whlch to perfor: the sane kLnd of work would be costly and incfficient,

Should the deeision be thot tho Highway Deportment will have to
maintain the entire statel!s flect there is only one way to do the job:
Construect a Modern plupt to tele care of 2ll tic tqtﬁ’~ cquiprent presently
owned and large cnough te handle any cxpansicon in the forcsceable future,

Thp construction of o plant of this kind, with labo; cnd matorials at their
highest poak in history, would cost well over onc and onc-helf million dollars.

Very truly yours,
" DEPARTMENT OF HIGHULYS
(Sgd.) ¥ntt Walsh

Matt Velsh

Equiprent Superintendent
MW /ra '
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LPPENDIX V
COST OF CONSTRUCTING FLCILITIES FOR 4 LIMITED

MOTOR POCL LOCLTED AT CLRSCN CITY

Reno, Newveda
Jenuery 11, 1951

Mr, W, T, Holcomb
State Highway Engincer
Department of Hizhweys
Cerson City, Nevade

Dear Sir:

To provide nccessery facilitics in the Carson State Highway Department!'s
yord to garage and naintain fifteen odditicnal passenger units would require the
followings

1. Yove present quonset huts to new location to the cast, Sct up on
new footings and foundation,

2. Move present raterials stored in north ocnd of present truck garage
to now state buildings or clscwhore.

3. Ercct brick or concreie (v d
located, to hent prescnt truck storage building
rack end our present possenger storage garoge ar
that is contenplated,

» our present grease and wash
d whatever new construction

4o Purchasec ond install low pressure boiler, undorgrovnd fucl tank
and blower type heaters.

5. Purchase prefebricated building or crcet new building of suffic-
ient size to house grease rack, wash raci, toilet facilitics, parts room and
storege, The building should be 2% least 44 £, oy 170 ft., inside dinensions,
(Toilet facilitics should be provided for both ien and wonen as woren drive
equipnent for other stete departients,

N

6, Connect onto Carson City sewer,

7. Purchase nccessoery shop equipnent and shop tools,

Part of the above could legitinately be cherged agoinst this depart-
nment as connectlon to Carson sewer, cost of toilet facilitics, share of '
boiler and boiler house, Lbove construction, at the prescat price of materials
and labor would be between one hundred and fifty and two hundrcd thousand
dollars,

Very truly yours,
DEPLRTHENT OF HIGHWAYS
(Sgd,) Matt ‘alsh
Matt Walsh
MiW/m Equipnent Superintendent
Ld
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LPPENDIX VI

REGULLTION OF STLTE-OWNED LAUTOMCBILES IN OTHER STLTES

Effective regulation of state-~owned automobiles seems to be lacking in most
states, Of the thirty~eight states replying to a questiomnaire, only twelve
seem to have adopted significent reguletions,l/ IMichigon, Pennsylvania, and
Virginia appear to have the most comprehensive schemes of regulation, In most
states the acquisition, meintenance, and repair of state automobiles is still
the responsibility of the individuel cgency operating the automobiles, Replies
from four states indicated that the total number of state-owned automobiles
was "unknown.," Four states, North Carolina, lMassachusetts, Nevada and Oregon,
are currently investigating methods for regulating stote-owned cars,

Leguisition of jLutomobiles,

ipparently, the need for acquiring on automobile is subject to verification
by some supervisory cuihority in only thirteen states, In four states, Georgiz,
Kentucky, Maine, and iississippi, the acquisition of stote cars is restricted.
For example in Georgiz, only the governor and the state highway vatrol are per-
mitted to operate state-owned cars. Up until July 1950, only the highway de-
pertment is permitted to operate state cars in Kentucky. This year the Missisg—
ippi legislature enocted a lew limiting the number of automobiles to be
operated by each state agency, In most states the availability of mnoney appears
to be the primary restriction on acguisition,

Centralized Lssignient and Pocling of Lutomobiles,

o

Nine states have rade an effort fo regulate the assigament of cors, The
ageneles primerily responsible for assignrent ares

il

Idaho Board of Examiners

Towa State Cor Digpatcher

Michigan Department of Lduinistration

Montana Board of Exaniners

New York Division of Stenderds and Purchase
Pennsylvania Departaent ¢f Property and Supplies

South Dakota State Travel Commission

Utah Commission of Finonce

Virginia Equipment Enginecr of Depertment of Highways

Ten states maintain a car pool ranging in size from 14 cars in JTowa to
658 in Virginia, The agencics operating the pocls are:

Connecticut Departicnt of Finance and Control

Towa Statc Cor Dispatcher

Kentucky Deportnent of Highweys

Maine Purchasing iLgent

Michigan Departoent of sdninistration

New York Division of Standards and Purchase
Pennsylvania Departient of Property and Supplies

South Dakota State Travel Cormdission

Utah Cormission of Finance

Virginia Equipment Enginecr of Department of Highways

l/>Connect%cut, Illinois, Towa, Haine, Michigan, lMississippi, Montana, New York,
Pennsylvania, South Dakota, Utah, and Virginia,

(16)



Centralized Record Keeping,

Record keeping has been contralize ! in ten stotes, Those egencies respon-
sible for record-~kecping ares

Conneceticut Cormissioner cf Finance
I1linois Burcau of kachinery, Highwey Departrnent
Iowa State far Dispatcher
Michigan Departioent of Ldministration
Montanz Bv“rd of Exaniners
Nebraska Purchasing Lgent
Pemnsylvania Departnent of Property and Supplics.
South Dekota Car Pool ~dninistrator
Utah Comnission of Finance
irginia Departnent of High woys

Ceatralized Maintenance and Repair,

Seven statcs maintain central gorage facilities for servicing state-owned
cars. In at least sixteen other states the highwey departrnents maintain gor-
eges for servicing their sutomobiles, Ln cxperimental progran of preventive
raintenance was recently undertoken in Colifornia, Gasoline for all state cers
is dispensed through facilitics of the highwey aepartmonts in Connecticut and

Virginia,

Use of State dutomebi’cs,

Most all states heve laws or rcgulations governing the use of state cars
for official business only, Enforcencnt of thcso refulazluns is largely the
responsibility of the individual state agency operating the autonchile,
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