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EXPLANATION — Matter in italics is new; matter in brackets [emitted-material| is material to be
omitted.

AUTHORITY: §§1-13, NRS 385.080 and 391.465.

A REGULATION relating to education; requiring the board of trustees of each school district
to submit certain data to the Department of Education; prescribing requirements
relating to peer observations of teachers; and providing other matters properly
relating thereto.

Legislative Counsel’s Digest:

Existing law requires the State Board of Education to adopt regulations establishing a
statewide performance evaluation system which incorporates multiple measures to evaluate the
overall performance of certain employees and which must include: (1) a process for peer
observationsof teachers by qualified educational personnel; and (2) criteria for school districts
to determine which educational personnel are qualified to conduct peer reviews. (NRS
391.465) Section 2 of this regulation requires the board of trustees of each school district to
annually submit to the Department of Education certain data regarding certain employees.
Section 3 of this regulation: (1) authorizes the board of trustees of a school district to adopt a
policy for peer observations of teachers; (2) specifies criteria for such a policy if one is
adopted; and (3) prescribes the authorized activities of a peer observer. Section 4 of this
regulation: (1) prescribes the training required before a person can be authorized to be a peer
observer; (2) sets forth criteria for being selected as a peer observer; (3) requires a school
district to certify a person as qualified to be a peer observerif certain criteria are met; and (4)
requires a person selected to conduct peer reviews to participate in certain activities in order to
ensure that peer observationsare conducted in a consistent manner.

Existing law requires pupil achievement data to account for 20 percent of the
performance evaluation for certain employees for the 2016-2017 school year and 40 percent of
the performance evaluation beginning with the 2017-2018 school year. (NRS 391.465)
Sections 5, 6, 9 and 10 of this regulation make conforming changes.

Existing regulations require the performance evaluation of school-level administrators
and teachers to include an evaluation of the employee in certain domains. (NAC 391.571,
391.574) Sections 7, 8, 11 and 12 of this regulation revise provisions relating to the domains
in which a school-level administrator and a teacher are evaluated.
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Section 1. Chapter 391 of NAC is hereby amended by adding thereto the provisions set
forth as sections 2, 3 and 4 of this regulation.

Sec. 2. 1. Each school year, the board of trustees of each school district shall submit to
the Department data regarding school-level administrators and teachers employed by the
district in the form and manner prescribed by the Department. The data submitted pursuant to
this section must include, without limitation:

(a) The number of school-level administrators who received a performance evaluation
rating as ineffective, developing, effective or highly effective pursuant to NRS 391.705 or
391.710, as applicable, and the number of teachers who received a performance evaluation
rating as ineffective, developing, effective or highly effective pursuant to NRS 391.685 or
391.690, as applicable;

(b) An aggregate of all the scores received by school-level administrators and teachers for
each standard pursuant to NAC 391.572, 391.573, 391.575 and 391.576, as applicable, in
accordance with the scoring matrix prescribed by the Department pursuant to NAC 391.580;
and

(¢c) For each school-level administrator or teacher in his or her first year of employment
with the school district, the name of the provider approved by the State Board or Commission
to offer a course of study or training, including, without limitation, a qualified provider
approved by the Commission pursuant to subparagraph (1) of paragraph (a) of subsection 1 of
NRS 391.019 to offer an alternative route to licensure, from which the administrator or
teacher received training or completed a course of study to qualify him or her as an

administrator or teacher, as applicable.
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2. Each school district shall report the information required by paragraphs (a) and (b) of
subsection 1 without disclosing the identity of an individual licensee, any information from
which the identity of an individual licensee could be determined or otherwise violating the
confidentiality of the licensee.

Sec. 3. 1. The board of trustees of a school district may adopt a policy to allow peer
observations of teachers in the district to be conducted to assist teachers in meeting the
standards of effective teaching.

2. A policy adopted pursuant to subsection 1 must provide for:

(a) Regular monitoring of the peer observers; and

(b) Annual calibration exercises as described in subsection 4 of section 4 of this regulation.

3. Ifapolicy is adopted pursuant to subsection 1, a peer observer may:

(a) Collect evidence necessary to evaluate the instructional practice of a teacher in the
classroom and to provide assistance to teachers in meeting the standards of effective teaching;
and

(b) Conduct at least one of the scheduled observations required pursuant to NRS 391.685
or 391.690.

Sec. 4. 1. Before a person may be selected to be a peer observer, the person must
receive training that includes, without limitation, instruction concerning:

(a) The protocols and procedures associated with the statewide performance evaluation
system, including, without limitation:

(1) The evaluation tools prescribed by the Department for conducting performance

evaluations of teachers, including, without limitation, rubrics for specifying expectations of
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performance that are measured during the observations of performance required by NRS
391.685 and 391.690;
(2) Best practices for conducting observations in a manner that avoids personal bias;
and
(3) Best practices for guiding pre-observation and post-observation conferences,
including, without limitation, best practices for leading discussions with teachers who have
been observed during a peer observationin a manner that:
(I) Engages the teacher in a collaborative discussion regarding his or her practices;
and
(I1) Provides appropriate, quality feedback regarding teaching practices that will
assist the teacher to improve his or her practices;

(b) Writing evaluations in narrative form;

(¢c) Confidentiality and data security;

(d) Best practices for collecting data;

(e) Standards of content and performance adopted by the State Board pursuant to NRS
389.520; and

(f) The curriculum adopted by the school district in which the teacher is employed.

2. In addition to the training required pursuant to subsection 1, to qualify to be selected
as a peer observer, a person must have at least 3 years of experience teaching and be certified
by the school district pursuant to subsection 3.

3. A school district must certify a person as qualified to be a peer observer if the school
district determines that the person:

(a) Has successfully completed the training described in subsection 1;
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NEW FIRST
PARALLEL
SECTION

(b) Knows and understands the standards of content and performance adopted by the State
Board pursuant to NRS 389.520;

(c¢) Knows and understands the curriculum adopted by the school district;

(d) Has received an evaluation designating his or her overall performance as highly
effective; and

(e) Demonstrates that he or she possesses knowledge and expertise regarding pedagogy.

4. A person selected to be a peer observer pursuant to this section must participate
annually in an in-person calibration exercise, in which the person must conduct a peer
observation at the same time as another peer observer who has demonstrated competency in
conducting peer observations of teachers.

Sec. 5. NAC 391.571 is hereby amended to read as follows:

391.571 1. The performance evaluation of each school-level administrator must include an
evaluation of the school-level administrator in the following domains:

(a) Instructional leadership practices of the administrator at the school, as prescribed by NAC
391.572, which, except as otherwise provided in subsection 2, must account for {35}-60 percent
of the performance evaluation;

(b) Professional responsibilities of the administrator to support learning and promote the
effectiveness of the school community, as prescribed by NAC 391.573, which, except as
otherwise provided in subsection 2, must account for H-5}-20 percent of the performance
evaluation; and

(c) Except as otherwise provided in subsection 2, the performance of pupils enrolled in the
school based upon the data prescribed by the Department pursuant to NAC 391.578, which must

account for {56420 percent of the performance evaluation as follows:
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(1) Twenty percent must be derived from measures of {the reduetion-ofachievementgaps-

- BFivepereentmastbe-dertved-frommeasures-offpupil fpreficteneytperformance
based upon the progress of pupils toward annual learning goals.

2. The performance evaluation of a probationary administrator, other than a
postprobationary employee who is deemed a probationary employee pursuant to NRS
B943429.}1-391.730, in his or her initial year of probationary employment must be based upon
the domains of instructional leadership practices of the administrator at the school as prescribed
by NAC 391.572 and professional responsibilities of the administrator to support learning and
promote the effectiveness of the school community as prescribed by NAC 391.573, with the
percentages and weights assigned to those domains in accordance with the scoring matrix

prescribed by the Department pursuant to NAC 391.580.

gEéVOND Sec. 6. NAC 391.571 is hereby amended to read as follows:
PARALLEL
SECTION 391.571 1. The performance evaluation of each school-level administrator must include an

evaluation of the school-level administrator in the following domains:
(a) Instructional leadership practices of the administrator at the school, as prescribed by NAC
391.572, which, except as otherwise provided in subsection 2, must account for {60}-45 percent

of the performance evaluation;

.
LCB Draft of Proposed Regulation R021-16



(b) Professional responsibilities of the administrator to support learning and promote the
effectiveness of the school community, as prescribed by NAC 391.573, which, except as
otherwise provided in subsection 2, must account for {26}-15 percent of the performance
evaluation; and

(c) Except as otherwise provided in subsection 2, the performance of pupils enrolled in the
school based upon the data prescribed by the Department pursuant to NAC 391.578, which must
account for {26440 percent of the performance evaluation as follows:

(1) {Fen}-Forty percent must be derived from measures of pupil performance based upon
the progress of pupils toward annual learning goals.

2. The performance evaluation of a probationary administrator, other than a
postprobationary employee who is deemed a probationary employee pursuant to NRS 391.730,
in his or her initial year of probationary employment must be based upon the domains of
instructional leadership practices of the administrator at the school as prescribed by NAC
391.572 and professional responsibilities of the administrator to support learning and promote
the effectiveness of the school community as prescribed by NAC 391.573, with the percentages
and weights assigned to those domains in accordance with the scoring matrix prescribed by the
Department pursuant to NAC 391.580.

Sec. 7. NAC 391.572 is hereby amended to read as follows:

391.572 The performance evaluation of a school-level administrator in the domain of

instructional leadership practices of the administrator at the school must include, without

-8
LCB Draft of Proposed Regulation R021-16



limitation, an evaluation of the school-level administrator in the following standards of
performance, with each standard carrying the weight prescribed by the Department pursuant to
NAC 391.580:

1. The school-level administrator creates and sustains a focus on learning at the school, as
demonstrated by the following indicators:

(a) Engaging stakeholders in the development of a {plan}-vision for obtaining high pupil
achievement and college and career readiness for pupils and {periodically} firequently reviewing
and revising the {plan-asneeessary:}-vision when appropriate;

(b) Holding teachers and pupils accountable for learning {byregularby-through regular
monitoring of a range of performance data;

(c) {Previdingadeguate}-Structuring opportunities fHorl-fo engage teachers to reflect on their
practice and take actions to improve pupil learning and support professional growth; and

(d) Systematically supporting short-term and long-term planning for teachers to facilitate
pupil learning through a variety of means.

2. The school-level administrator creates and sustains a {seheel-culture of fstrivingfor}
continuous improvement, as demonstrated by the following indicators:

(a) Setting clear expectations for the performance of teachers and pupils and creating a
system for the consistent monitoring and follow-up of growth and development;

(b) Supporting the development of teachers through quality observation, feedback, coaching
and professional learning structures;

(c) Gathering and analyzing data from multiple sources to monitor and evaluate the progress
of the school toward established goals for {pupt-performance-and}-learning {:}-that facilitate
ongoing improvement; and
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(d) Operating with a belief that all children can achieve regardless of their race, perceived
abilities or socioeconomic status.

3. The school-level administrator creates and sustains productive relationships, as
demonstrated by the following indicators:

(a) Creating and maintaining a welcoming, respectful and caring environment that fpremetes}
demonstrates an interest in the well-being of pupils, staff and the school community {:}-and
creates a positive affective experience for such persons;

(b) Providing opportunities for extended, productive discourse between the school-level

administrator and teachers and among teachers to finferm-decistons-designed-to-meetthegoalsof

colaberation:-and}-support the decision-making process at the school;

(c) Structuring the school environment to facilitate collaboration between the school-level
administrator and teachers and among teachers in a manner that supports the learning goals
of the school; and

(d) Creating and maintaining structures and processes to communicate and partner with
teachers and {parents-and}-the families of pupils in a manner that supports the learning goals of
the school.

4. The school-level administrator creates and sustains structures to support an effective
school, as demonstrated by the following indicators:

(a) Implementing systems and processes to align curriculum, instruction and assessment with
state standards and standards for college and career readiness and {periodically}-frequently

reviewing and revising those systems and processes when {neeessary:}-appropriate;
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(b) Developing systems and processes to implement a coherent and clearly articulated
curriculum across the entire school and {periodically}-frequently reviewing and revising those
systems and processes when {neeessary:}-appropriate; and

(c) Allocating resources, including the organization of time, effectively to support and further
the learning goals of the school.

Sec. 8. NAC 391.573 is hereby amended to read as follows:

391.573 The performance evaluation of a school-level administrator in the domain of
professional responsibilities of the administrator to support learning and promote the
effectiveness of the school community must include, without limitation, an evaluation of the
school-level administrator in the following standards of performance, with each standard
carrying the weight prescribed by the Department pursuant to NAC 391.580:

1. The school-level administrator effectively manages the fteachers}personnel employed at
the school, as demonstrated by the following indicators:

(a) Collecting high-quality observation data and other evidence of the practice of teachers in
a fair and equitable manner and using the results of the performance evaluations of teachers to
provide support to teachers and improve their performance;

(b) Using available data, including the performance evaluations of teachers, to identify,
recognize, support and retain teachers;

(c) Supporting the development of leadership skills in teachers and providing leadership
opportunities for teachers ; fto-assumeleadershipreless}and

(d) Complying with the requirements of the statewide performance evaluation system }-and

any expectations specified in policies adopted pursuant thereto.
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2. The school-level administrator engages in self-reflection {designed-to-foster}-and
professional growth, as demonstrated by the following indicators:

(a) Seeking feedback from colleagues and staff and using a variety of data and information to
self-reflect fand-+mprevelupon his or her practice;

(b) Seeking opportunities to increase his or her professional knowledge to remain current on
educational research and evidence-based practices; and

(c) Pursuing frelevant}-professional learning opportunities that are aligned with his or her
professional responsibilities to improve his or her instructional leadership across the school
community.

3. The school-level administrator meets professional obligations, as demonstrated by the
following indicators:

(a) Modeling and advocating for fair, equitable and appropriate treatment of all {seheol
employees;}personnel employed at the school, pupils and the {parents-and}-families of pupils;

(b) Modeling integrity fand-henesty}-in all interactions with colleagues and staff, pupils, the
fparents-and}-families of pupils and the fsehoel-community ; fand-respeeting-the-confidentiality

| dicnitvofsuchi ions:and]

(c) Respecting the rights of personnel employed at the school, pupils and the families of
pupils with regard to confidentiality, when appropriate, and engaging in honest interaction
with and treating such persons with dignity; and

(d) Following policies, regulations and procedures applicable to his or her role and

responsibilities as a school-level administrator.
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NEW FIRST
PARALLEL
SECTION

4. The school-level administrator femploys-practices-and-strategiesto-involve-and-engage}

engages the parents-and}-families of pupils and the {seheel-community, as demonstrated by the
following indicators:

(a) Involving the {parentsand}-families of pupils and the {seheel-community in appropriate

policy implementation, program planning and assessments;
(b) Involving the {parents-and}-families of pupils and the {sehoeH-community in
accomplishing the goals of the school set forth in the vision developed pursuant to paragraph

(a) of subsection 1 of NAC 391.572 and school improvement efforts; and

(c) When appropriate, Hinforming-the-parents}-connecting pupils and the families of pupils
fef}with available educational, health and social services . fand-conneeting-theparents-and
casmili ik .. hei is

Sec. 9. NAC 391.574 is hereby amended to read as follows:

391.574 1. The performance evaluation of each teacher must include an evaluation of the
teacher in the following domains:

(a) Instructional practices of the teacher in the classroom, as prescribed by NAC 391.575,
which, except as otherwise provided in subsection 2, must account for {35}-60 percent of the
performance evaluation;

(b) Professional responsibilities of the teacher to support learning and promote the
effectiveness of the school community, as prescribed by NAC 391.576, which, except as
otherwise provided in subsection 2, must account for H-5}-20 percent of the performance

evaluation; and
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NEW
SECOND
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SECTION

(c) Except as otherwise provided in subsection 2, the performance of pupils enrolled in the
school based upon the data prescribed by the Department pursuant to NAC 391.578, which must

account for {56420 percent of the performance evaluation as follows:

(1) [Fhirty-five}
(2) Twenty percent must be derived from measures of fthereduction-ef-achievementgaps-

- 33-Five percentmust-be-derved-Hrommensures-otfpupil {proficiencv-|-performance
based upon the progress of pupils toward annual learning goals.

2. The performance evaluation of a probationary teacher, other than a postprobationary
employee who is deemed a probationary employee pursuant to NRS {394+3429.}-391.730, in his
or her initial year of probationary employment must be based upon the domains of instructional
practices of the teacher in the classroom as prescribed by NAC 391.575 and professional
responsibilities of the teacher to support learning and promote the effectiveness of the school
community as prescribed by NAC 391.576, with the percentages and weights assigned to those
domains in accordance with the scoring matrix prescribed by the Department pursuant to NAC
391.580.

Sec. 10. NAC 391.574 is hereby amended to read as follows:

391.574 1. The performance evaluation of each teacher must include an evaluation of the

teacher in the following domains:
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(a) Instructional practices of the teacher in the classroom, as prescribed by NAC 391.575,
which, except as otherwise provided in subsection 2, must account for {66145 percent of the
performance evaluation;

(b) Professional responsibilities of the teacher to support learning and promote the
effectiveness of the school community, as prescribed by NAC 391.576, which, except as
otherwise provided in subsection 2, must account for {26}-15 percent of the performance
evaluation; and

(c) Except as otherwise provided in subsection 2, the performance of pupils enrolled in the
school based upon the data prescribed by the Department pursuant to NAC 391.578, which must
account for {26440 percent of the performance evaluation as follows:

Fen}

(1) PFen}-Forty percent must be derived from measures of pupil performance based upon
the progress of pupils toward annual learning goals.

2. The performance evaluation of a probationary teacher, other than a postprobationary
employee who is deemed a probationary employee pursuant to NRS 391.730, in his or her initial
year of probationary employment must be based upon the domains of instructional practices of
the teacher in the classroom as prescribed by NAC 391.575 and professional responsibilities of
the teacher to support learning and promote the effectiveness of the school community as
prescribed by NAC 391.576, with the percentages and weights assigned to those domains in
accordance with the scoring matrix prescribed by the Department pursuant to NAC 391.580.

Sec. 11. NAC 391.575 is hereby amended to read as follows:
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391.575 The performance evaluation of a teacher in the domain of instructional practices of
the teacher in the classroom must include, without limitation, an evaluation of the teacher in the
following standards of performance, with each standard carrying the weight prescribed by the
Department pursuant to NAC 391.580:

1. The teacher {conneets}-ensures that new learning is connected to the prior learning and
experience of all pupils , fte-guide-eurrentlearning;}-as demonstrated by the following indicators:

(a) Activating the initial understanding of feach-pupit-all pupils and applying that existing
understanding to new concepts and skills;

(b) Making explicit connections for feach-pupit-all pupils between new concepts and skills
and previously learned concepts and skills;

(c) Making clear to feach-pupit-all pupils the purpose and relevance of new concepts and
skills; and

(d) Providing feach-pupitt-all pupils with opportunities to build on or challenge this-er-her}

their initial understanding of concepts and skills.
2. The teacher {assigns}-ensures that tasks are based upon fthe-apprepriate}-high cognitive
demands for pupils with diverse abilities, as demonstrated by the following indicators:
(a) Purposefully employing the cognitive abilities and skills of feach-pupil:}-all pupils;
(b) Placing appropriate demands on feach-pupil:}-all pupils;
(c) Progressively developing the cognitive abilities and skills of feach-puptt-all pupils; and
(d) Operating with a belief that all children can achieve regardless of their race, perceived

abilities or socioeconomic status.
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3. The teacher {requires}-ensures that all pupils {te}-engage in the act of learning ,
constructing understandings for themselves, through discourse and other strategies, as
demonstrated by the following indicators:

(a) Providing opportunities for extended, productive discourse between the teacher and feach
puptl-all pupils and among pupils;

(b) Providing opportunities for feach-puptt-all pupils to Hearn}-create and interpret fnew

eoneeptsn}multiple {different-ways:}representations;

(c) Assisting feach-pupitt-all pupils to use existing knowledge and prior experience to make
connections and recognize relationships among new concepts and skills; and

(d) Structuring the classroom environment to enable collaboration among pupils and
participation by teach-pupit}-all pupils, and to create a positive affective Hearningl-experience
for feach-puptt-all pupils.

4. The teacher frequiresl-ensures that all pupils fte}-engage in metacognitive activity {;}-zo
increase understanding of and accept responsibility for their own learning, as demonstrated by
the following indicators:

(a) Imparting an understanding to pupils of the skills and concepts being {presented;}-taught,
the reasons each skill or concept is being presented and the methods for a pupil to assess whether
he or she has learned each skill or concept presented;

(b) Structuring opportunities for self-monitored learning for feach-pupt:}-all pupils; and

(c) Supporting feach-pupii-all pupils to take actions to improve this-erher}-their abilities
based on the self-monitoring described in paragraph (b).

5. The teacher integrates assessment into instruction, as demonstrated by the following

indicators:
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(a) Planning ongoing learning opportunities for feach-pupitl-all pupils based upon fhis-er-her}
evidence of their current learning status;

(b) Aligning assessment opportunities with feach-puptsiHearning goals foflearnine}and
performance criteria;

(c) Structuring opportunities to generate evidence that feach-pupitistall pupils are learning
each skill and concept being presented {:}-during a lesson; and

(d) Adapting {thel-his or her actions fefthe-teacher}-in the classroom based on the evidence
described in paragraph (c).

Sec. 12. NAC 391.576 is hereby amended to read as follows:

391.576 The performance evaluation of a teacher in the domain of professional
responsibilities of the teacher to support learning and promote the effectiveness of the school
community must include, without limitation, an evaluation of the teacher in the following
standards of performance, with each standard carrying the weight prescribed by the Department
pursuant to NAC 391.580:

1. The teacher demonstrates commitment to the school community, as demonstrated by the
following indicators:

(a) {colaberatingl-Taking an active role on his or her instructional team and collaborating
with colleagues to improve the instruction of all pupils;

(b) {Building}-Taking an active role in developing a professional culture that supports the
initiatives of the school and the initiatives of the school district; and

(c) {cultivating}-Taking an active role in cultivating a safe, learning-centered school culture

and community that maintains high expectations for all pupils.
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2. The teacher engages in self-reflection to foster professional growth }-and practice, as
demonstrated by the following indicators:

(a) Seeking feedback from instructional leaders and colleagues and using a variety of data
fend-infermatien}-to reflect on his or her practice;

(b) Pursuing frelevant}-professional learning opportunities that are aligned with his or her
role and responsibilities as a teacher to support improved instructional practice across the
school community; and

(c) Taking an active role in mentoring colleagues and pursuing leadership opportunities .
frefevant for teachers.

3. The teacher meets professional obligations, as demonstrated by the following indicators:

(a) Modeling and advocating for fair, equitable and appropriate treatment of all pupils and the
fparents-and}-families of pupils;

(b) Modeling integrity fand-honesty}in interactions with colleagues , fand-staff}-pupils, the
fparents-and}-families of pupils and the fsehoel-community ; fand-respeectingthe-contfidentiality
b b b Land

(c) Following policies, regulations and procedures {applieable}-specific to his or her role and

responsibilities as a teacher.

4. The teacher femployspractices-and strategies-to-involve-and-engagel-engages the
{parentsand}-families of pupils , fand-thesehoolcommunityy}-as demonstrated by the following

indicators:
(a) Regularly facilitating two-way communication between the teacher and the fparentsand}

families of pupils {and-usingl, including, without limitation:
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(1) Using available tools that are responsive to the language needs of the {parents—and}
families {:}-of pupils;

(2) Responding to requests for information made by the families of pupils; and

(3) Providing information regarding the goals of instruction and the progress of a pupil

toward meeting such goals upon request.

- {e3}-Valuing, respecting and welcoming feach-pupith-pupils from diverse cultural

backgrounds and the {parents-andfamiby-families of feachpupil-and-encouragimelsuch pupils

by treating them as valuable assets to pupil learning.
(¢) Informing pupils and the {parents-and}-families fto-become-active-members-ofthe school
: | ssist] 1] i and
- (- When-appropriate-informing-the-parents-and-famties}-of pupils of available educational,

health and social services and connecting the {parents}-pupils and families of pupils with those
services in response to their needs.

5. The teacher assists pupils in learning, creates a safe and supportive learning environment
and demonstrates that he or she cares about pupils and their goals and interests. The data for
these indicators must be measured by the reports of the teacher’s pupils {}-as demonstrated by
pupils reporting that the teacher:

(a) Helps them learn;

(b) Creates a safe and supportive learning environment; and

(c¢) Cares about them as individuals and their goals and interests.
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Sec. 13. 1. This section and sections 1 to 5, inclusive, 7, 8,9, 11 and 12 of this regulation
become effective upon filing with the Secretary of State.

2. Sections 6 and 10 of this regulation become effective on July 1, 2017.
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