
 

December 27, 2017 
 
 
 
Senator Patricia Farley 
Chair, Commission on Special License Plates 
℅ Marjorie Paslov Thomas 
Research Division, Legislative Counsel Bureau 
401 South Carson Street 
Carson City, Nevada 89701 
 
Dear Senator Farley: 
 
This letter is written in response to your letter dated October 4, 2017, addressed to the Horse 
Power Executive Director. This letter includes facts, evidence and other information that Horse 
Power has implemented or is well on its way to implement recommendations from the 
Performance Audit Horse Power Special License Plate 2017 ​.  
 
Specifically, this letter specifically addresses seven bullet points from the October 4th letter: 
 

1. Regarding recommendation 6 of the ​Performance Audit​ (executive a contract between the 
Board and the Executive Director), Appendix A includes the contract (scope of work) 
signed on September 18, 2017, that started October 1, 2017. ​ Regarding 
recommendations 3 (work to obtain ownership records) and 4 (change ownership for 
equine supported by special license plate funding), Horse Power does not own equine. 
Equine are owned by groups, organizations and individuals who care for them. Also, 
please see response to bullet point 7 in this letter. 

2. Regarding the requirement that Horse Power revise its Bylaws, Appendix B includes an 
amendment to its Bylaws (approved by the Board on 12-2-17) that additional Board 
positions are created for a member who represents the business community, a member 
who is a licensed accountant in Nevada, and a member who is a licensed veterinarian in 
Nevada. Appendix C includes an amendment to its Bylaws (approved by the Board on 
12-2-17) that the Executive Director of Horse Power may not serve on the Board. 

3. Appendix A includes the executed contract between the Executive Director and Board of 
Directors that specifies duties, responsibilities and cost, as requested.  

4. Regarding written policies and procedures to meet or exceed the deficiencies defined in 
the Performance Audit: 
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a. Methods to save money by bulk purchasing were implemented within weeks of 
the Performance Audit (recommendation 1).  

b. We have discontinued the use of the Horse Power debit card for fuel and vehicle 
expenses (recommendation 5). 

c. A contract with the Executive Director has been executed (recommendation 6). 
See scope of work in Appendix A. 

d. Appendix D includes a 2018 Travel Reimbursement Sheet developed by a 
licensed accountant in Nevada for your approval, as you requested, which 
addresses recommendation 7 and recommendation 8. 

e. An accounting firm has been hired to review expenditures quarterly and assist the 
Board with expenditure oversight (recommendation 9). Appendix E includes the 
scope of work between Horse Power and the accounting firm. 

f. As per recommendation 10, percentages for a budget estimate for 2017 were 
approved by the board on April 8, 2017. The line-item amounts were input into 
QuickBooks by our accountant (see Appendix E) on December 18, 2017. This 
will allow the board may be able to periodically prepare, present and review a 
comparison between budgeted and actual amounts (recommendation 10). This 
line-item budget for 2017 was submitted to Mr. Cooper with the Legislative 
Counsel Bureau (LCB) on December 19, 2017. Moving forward, Horse Power is 
in a good position to more easily and quickly submit an approved, line-item 
budget estimate annually as part of fulfilling its NRS 482.38277 reporting 
requirements. 

g. As per recommendation 11, the financial information that includes all transactions 
was submitted to the LCB on September 1, 2017, and a revised check register for 
2016 was submitted to LCB on December 19, 2017. A report of all transactions 
will be submitted as part of compliance with NRS 482.38277 annual reporting 
requirements. 

h. As per recommendation 12, on December 15, 2017, I was notified by our 
accounting firm that the latest backup of QuickBooks has been received and 
restored to an online system supported by InsynQ, which will allow for record 
keeping to be maintained and easily retrievable for all expenditures. Also, an 
accounting firm has been hired to review expenditures quarterly (recommendation 
9). See Appendix E for scope of work. 

i. The 2018 guidelines for grants are being modified to further ensure an unbiased, 
fair process for providing funds (recommendation 13). The 2018 grant application 
form are being revised to obtain information regarding whether applicants are 
known to Horse Power management and board members (recommendation 14). 
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j. Regarding recommendation 15, Board discussion regarding the merit of three (3) 
grant applications is documented in the Board minutes from the Board meeting on 
November 1, 2017.  

5. As requested in the October 4 letter, I am hereby notifying staff that I will be making my 
presentation on January 4, 2018, in ​Room 3137 of the Legislative Building, 401 S. 
Carson St., Carson City, NV. At the January 4, 2018, rehearing, I plan to provide an 
overview and written documentation of the Executive Director and members of the 
Board’s experience and expertise in running a nonprofit organization. 

6. To demonstrate how an accountant, currently being utilized by Horse Power, is meeting 
or exceeding deficiencies contained in the Performance Audit, Horse Power has hired an 
accounting firm (Appendix E). This firm is assisting in training in QuickBooks, setting 
up QuickBooks online, assisting in making journal entries, making quarterly reviews of 
QuickBooks, entering budget estimates into QuickBooks, completing the NRS 482.38277 
required Balance Sheets, and helping keep the books correct. In fact, I met with the 
accounting firm on December 18, 2017, and they assisted me by entering our line-item 
budget estimate for 2017 into QuickBooks, generating a corrected Balance Sheet for 
fiscal year ending 12-31-16 and generating a check register. I included these with the 
letter I submitted by the Legislative Counsel Bureau on December 19, 2017, to clear up 
the two remaining, outstanding compliance issues. 

7. During the Board Meeting on December 2, 2017, the Board determined that Horse Power 
needs to focus more on giving grants to groups, organizations and individuals that care 
for wild, estray or second chance horses, burros or mustang mules. Moving forward, the 
2018 line-item budget will specify that at least fifty percent of the revenue received from 
the sale or renewal of the special license plates will be specified as “grants”.  

 
If you have any questions or concerns about this letter, please contact me at (702) 518-8756 or 
email at ​Phil@NVHorsePower.org​.  
 
I look forward to meeting you and the other members of the CSLP on January 4, 2018. 
 
Respectfully Submitted, 
 

 
Phil Johncock 
Executive Director 
Horse Power 
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