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SOTs are key to the success of CCSD Achieves 

• SOTs were established to advise the principal on 
issues related to the school’s Plan of Operation 
 

• This includes the School Strategic Budget and the 
School Performance Plan 
 

• Assembly Bill 469 outlines a process for concerns 
related to the school Plan of Operation 



SOTs are key to the success of CCSD Achieves 

• CCSD has received very few complaints in which the 
majority of SOT members are concerned about an issue 
 

• Most concerns have come from individuals and have been 
handled through the district’s established conflict resolution 
processes 



AB 469 outlines SOT conflict resolution process 



What does AB 469 outline for resolution of a conflict related 
to the Plan of Operation? 



What is CCSD’s process for resolution of other types of conflict? 



 
 

What happens if an employee on a SOT feels they have been 
retaliated against? 

 
 Option 1: Employees who feel harassed or retaliated against can 

address those concerns to Mr. Cedric Cole, Executive Manager, 
Diversity and Affirmative Action Programs, at (702) 799-5087. 
 
Option 2: Employees who believe their contractual rights have been 
violated can address concerns in accordance with the procedures 
provided for in the negotiated agreement. Employees with questions 
regarding the negotiated agreement can contact Employee-
Management Relations at (702) 799-0210. 



 
 

What happens if an individual parent has a different concern? 
 
 

NOW: Public Concern Form process, established 
in CCSD policy 

 
FUTURE: CCSD conflict resolution process 



CCSD Public Concern Form process 



CCSD Public Concern Form process 



Next steps? 

• We want to hear from you! 
• We are asking many stakeholders about their 

thoughts on a possible new conflict resolution 
process to align to CCSD Achieves. 



Questions? 
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