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STRATEGIC BUDGETS RESOURCES

s iy

M}HIE\'E
PURPOSE

This video is designad to ensure all School O Team membars e basic
componants of drategic budgets. Teams wil lsarm sbout funding seurces, the structure of the
budget, and the SOT' role in assisting and advising the principal on the budget,

STRATEGIC BUDGETS
TRAING OVERVIEW

Buckets of School Funds

‘When planning budgets, schools access funds from a variety of sources or “buckets”, Each funding source has requirements and
restrictions for how they can be used, This y s ded to provide an iew of some of the funding sources schools

MHIE"':E nMEuHE R wEwm receive and how the funds can be used. Please note that funding sources will vary greatly by school, Not all schools will have
F b " access to all of these funding sources, and there are additional sources that may not be listed, Principals can share about the
* Mambers of Schesl Organizational Team members should participate in this Fundi ilable to thei schooks.
Teams training prior 1o the releate of strategic 3 SOUPCRE AVAYRGN oy i e
*  Any other CC50 emplayes, parent budgets in January. It can also ba accessed
or guardian, ar community member &t any other time during the year that the Guneml Funds in the

ﬂt:ﬂ:ed;de:'ﬁﬂiﬂs P“:L toam faels that it would be beneficial, funding source for the Imw:mnll and operational budgets of schools. These funds are part
wriciestanding o siatagie bucgas bed by NRS 387, A per-pupil amount is appropriated

L St
RECOMMENDATIONS FOR FACILITATION - :@ at each school. Also included are Class-Size Reduction

* Training can be differentisted bassd on the needs andt e

would bo benaficial for new team mombars to view General Grants
membars may also view the full training or may enly {_ )
In preparation for training SOT members, prncipals und,, i
infarmation about the funding scurmes avadable to th unas
school-specific information regarding the budget. st follow the District's purchasing card regulation 3313 and the
) :m |>|;1 budgo_t ncw;z)m:-:hq an e:;:l;‘nlllm;h policy and procedure manual,
and on the training website (reorg.cced net/iraning). 2 : ”
axplanations provided and show their school’s budget for hosting, which is defined as ex far food, b
s provided in a group settng, 5 i1 17,

ACCOMPANYING DOCUMENTS —— EVALUA

[ Buckets of School Funds

nds
B Traning Evaluation Ferm e Individualized Education Programs and/or receive special

QUESTIONS AND SUPPORT ————

Please contact CCSD Tatent and
Leadership Develapment at
T0Z-799-5119 or emaid Kim Mangino at
mangik1@nv.cosd.net.

identification, evaluation, pregram placement, pupil assignment,
pmwdod wwdems pursuant to the Individuals with

cosny
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QUESTIONS?






