Name: Alice Feld

School: Von Tobel Middle School

| am a returning member 2" year to SOT

I am not sure if | am the Chair Person it was hard to determine

We were successful in doing a school wide teacher survey about things teachers were concerned
about. We were able to determine the need for more patrolling by teachers and get radios for people
who were stationed outside. We were able to make sure we had a new wall for better school safety.
We were involved in looking at the service contracts. We suggested an extra campus monitor. We
started a program called Walk with Tiger Pride to get students to walk in the hallways. That initiative
has not really improved the walking vs running.

Our team needed a secretary. | unfortunately took minutes and sent out agendas. We were
collaborative and worked well together. Everyone was respected. Our colleagues understood the SOT
team. Our biggest challenge was no parents or only two parents came. It was really only 3 people.
Teachers did not come. We had one administrator that consistently came and one who visited once and
one teacher who showed up but they did not talk. We did not overcome that challenge. We were not
able to get a student to join. We did not overcome that challenge.

| don’t believe student achievement was impacted

One positive this was that teachers did feel like they had a voice for a short while until the school
climate didn't really change much. Maybe a little better in the hallways.

The budget was fine, but now with some anticipated cuts we are not sure how things work out.
Basically we do not have any impact of the budget, as we are not sure what it will be.
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