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Clark County School District
And School Police - Growth

1989

» Department: 68 school police officers (2 officers at each
high school, 1 officer at selected middle schools, patrol,

and investigations)
e District: 120,000 students, 147 schools

Today

» Department: 171 school police officers (1 officer at each
comprehensive high school, 1 officer at selected middle

schools, patrol, investigations)
o District: 322,000 students, 358 schools
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Current School-based Crime
Statistics

Assault and battery up 16.2% from last year
Harassment and threats up 24% from last year
Sex crimes up 10% from last year

Narcotic related incidents up 15% from last year

Firearms confiscated down 28% from last year
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Specialized School-based
Training

 Implicit Biased

o Crisis Intervention Team
 Drug Recognition Expert

e (ang Awareness

e Joint training with local agencies
o Computer — Cell Phone Forensic

e [Force Science
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CCSDPD Officer Assignment
CCSDPD has assigned and officer to the Counter Terrorism Section (CTS) at SNCTC to address the increasing threat of terrorism and or mass casualty incidents faced by the District.  

School Based Threats
CTS officer works alongside our local, state and federal law enforcement partners to investigate threats posed to the Clark County School District and Clark County as a whole.  This increases interagency communication and reduces duplication of investigative efforts.  

Agency Partners 
FBI, DHS, TSA, Southern Nevada Health District (SNHD), U.S. Department of State, and ALL local, and state law enforcement agencies, including Clark County Fire Department. There are two (2) Fusion Centers located in Nevada: SNCTC and Nevada Threat Analysis Center (NTAC), in northern Nevada.  

Investigative Focus
The primary responsibility of the officer is to investigate all threats that impact or has a nexus to school safety.  
 
Statistics
From June 2017 to current, there have been 634 Suspicious Activity Reports (SAR’s) submitted to SNCTC.  Of the 634 SAR’s submitted during that period, 57 SAR’s were CCSD based threats. CCSD based threats accounted for approximately 9% of all SAR’s received by the SNCTC.  


Active Assailant Training

Approaching 20 years in training

Techniques involve 1, 2, 3, and 4 team elements

Firearm proficiency training involve active assailant technigues
Joint training with local law enforcement agencies

A full scale exercise conducted in May 2018, at one of our
local high schools
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Approaching 20 Years
CCSDPD held its first Active Assailant Course after the Columbine high school shooting in 1999. 

Techniques
Currently, the course is consistent with the Multi-Assault Counter-Terrorism Action Capabilities (MACTAC) training concepts. The main difference between the two training programs is our Active Assailant Course is tailored specifically for the response to active assailant incidents in schools and is harmonized with CCSD procedures and practices during times of crisis and MACTAC is an all-encompassing approach to active assailant type incidents at any location.

Firearms Training
All officers receive bi-annual firearm training that is consistent with the techniques and tactics learned in the Sustained Active Assailant Course. The primary focus of the firearms training is designed to give officers the skills necessary to address an active assailant incident.

Joint Law Enforcement Training
Over the years, LVMPD, CCSDPD, and other law enforcement agencies have joined forces to conduct joint active assailant training and exercises. May 30th is planned to conduct a full scale exercise at Shadow Ridge HS.



CCSD Training & Drills

e Hard and soft lockdowns Initiated in 2009

* The Lockdown, Independently Evacuate, Vigilance, and
Evaluate Project added in 2016 as part of Crisis Response Plan
active assailant training for teachers

 All employees receive yearly video training in lockdowns and
evacuations

e In 2017, state required 3 hard lockdown and 2 soft lockdown
drills each school year
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Hard & Soft Lockdowns
CCSD developed Hard and Soft Lockdowns as part of the Crisis Response Plan (CRP) developed in 2009.

LIVE Project
LIVE is an acronym for Lockdown, Independently Evacuate, Vigilance, and Evaluate your options. Teachers cannot fully utilize the Run, Hide Fight model because they have children in their care.

Yearly Video Training
Starting with the 2016-2017 school year, all CCSD employees are required to watch two videos on the CRP.  The first video shows procedures to be followed during a Hard and Soft Lockdown, as well as Independent Evacuating.  In the video, the Independent Evacuation segment is in response to gunshots as a classroom is in the hallway of a school.

Drills
AB 127 went into effect July 1, 2017.  This requires that half of the emergency drills to be lockdown drills (3 Hard, 2 Soft). Drills are conducted by the school principal, which by state law are required to ensure that the drills are conducted.  They utilize the documents from the CRP.  The drill is documented on the CCSD drill report, which has been approved by all fire departments in Clark County, per state law.  Principals submit their drills to their School Associate Superintendent, which are then forwarded to the CCSD Emergency Manager, who is responsible for supervising the drills.  



Collaboration

School Violence Initiative -2008

One officer working with LMVPD through Community Action
Team

One officer working with Counter-Terrorism (SNCTC)

One officer working with community partnerships focused on
community relations
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Community Action
Team

W/ ©1973 LVMPD

 Joining forces approach to school safety

 Las Vegas Metropolitan Police Department (NW Area
Command) and CCSDPD desire expansion to all 10 area
commands

» Mutual intelligence exchange — street level

 Joint investigative and community engagement activities
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Joining Forces Approach
LVMPD and CCSDPD has teamed together at the street level to develop and maintain a mutually beneficial intelligence exchange program.  Additionally, (CAT) will work with local law enforcement and other community partners engaging and educating students and members of our community through community outreach events and training.

Participation
Agency participation includes LVMPD (NWAC) and CCSDPD. There are discussions to increase the program in each LVMPD Area Command.

Mutual Intelligence Exchange
School safety efforts are not just confined to our properties, it involves neighborhoods and communities. Local incidents impact our schools. Our officer occupies an office at NWAC and works with LVMPD to provide street level intelligence to combat violent juvenile criminal activity. 

Joint Investigations
Officer Kevin Woodland received and award for providing direct and indirect investigative assistance in approximately 120 cases that resulted in approximately 40 felony arrest, ranging from Burglary to Attempt Murder. 

Community Engagement 
Pill Take Back events, Car Seat safety events, Safety Fairs, Bike rodeos, Christmas gift gathering events, Christmas gift distribution events, and Pedestrian Crosswalk safety events. 


SafeVoice

Established by the Nevada Legislature in 2015 and the program went live in
January 2018.

Anonymous reporting system for threats to safety

Although all CCSD schools are trained and able to receive tips through
SafeVoice now; Performance Zones 1, 5, 7, 8, 9, 10, and 15 (160 schools)
have marketed and communicated SafeVoice to their school communities

From January through March, CCSDPD received 321 of the 1,568 CCSD tips
and are estimated to receive 35 percent of an expected 12,000 tips for next
school year.
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Established
SafeVoice was mandated through legislation that first passed in 2015 and then was operationalized with the implementation model and plan during the 2017 Legislative Session under SB 212 as a means to protect student wellness, prevent violence and save lives. 

Anonymous Reporting
All tips made through SafeVoice can be done anonymously. TIps can be made 24/7/365 through a hotline, electronically through an IP address or through a mobile application.  The Department of Public Safety (DPS) receives all reported tips in Nevada. DPS trained dispatchers distribute the tips to the appropriate party/parties including: school multidisciplinary teams, CCSDPD, and the Nevada Department of Education, depending on the nature of the tip.

CCSDPD Dispatch Center
All tips for Clark County, including charter schools, that alledge suspected or potential delinquent acts or criminal behavior are immediately sent to CCSDPD Dispatch for follow-up by our officers or are routed to the appropriate police agency responsible for the location indicated in the tip. As of March 31, 2018, with only half of our schools marketing SafeVoice and only three months of SafeVoice implementation, 1,568 tips were reported in Clark County alone and our CCSDPD dispatch center received 321 of those SafeVoice tips from DPS.

CCSD Schools
SafeVoice tips for CCSD schools are also distributed directly to the school multidisciplinary team for investigation, follow up and disposition.  Through March, CCSD schools had over 1,500 tips submitted.

2018 – 2019 School Year
It is estimated that Nevada will receive approximately ten to twelve thousand tips for the 2018-2019 school year. Given the pace we are currently keeping, Clark County’s estimated projection of tips will be approximately 35% of the total volume. Currently CCSDPD is seeking ways to reduce the dispatcher workload incurred by the new program.
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Recommendations

Law enforcement presence in middle schools

Expanded jurisdiction: investigations, crime
prevention programs, joint task forces

School police included in School Resource Officer
designation (SRO Defined, Nevada Law — Chapter
388 — 2017 Nevada Legislature AB 127)
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Clark County School District
Police Department

Thank you!
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