Draft Permit

PROJECT DESCRIPTION: Tahoe South Events Center PN: 1318-27-002-006
APPLICANT: Tahoe Douglas Visitor’s Authority FILE #: ERSP2017-1212
COUNTY/LOCATION: Douglas / 55 Highway 50, Stateline

Having made the findings required by Agency ordinances and rules, the TRPA Governing Board approved
the project on March 25, 2020, subject to the standard conditions of approval attached hereto
(Attachments Q) and the special conditions found in this permit.

This permit shall expire on March 25, 2023, without further notice unless the construction has
commenced prior to this date and diligently pursued thereafter. Commencement of construction
consists of pouring concrete for a foundation. Diligent pursuit is defined as completion of the project
within the approved construction schedule. The expiration date shall not be extended unless the
project is determined by TRPA to be the subject of legal action which delayed or rendered impossible
the diligent pursuit of the permit.

CONSTRUCTION SHALL NOT COMMENCE UNTIL:

(1) TRPA RECEIVES A COPY OF THIS PERMIT UPON WHICH THE APPLICANT(S) HAS ACKNOWLEDGED
RECEIPT OF THE PERMIT AND ACCEPTANCE OF THE CONTENTS OF THE PERMIT;

(2) ALL PRE-CONSTRUCTION CONDITIONS OF APPROVAL ARE SATISFIED AS EVIDENCED BY TRPA’S
ACKNOWLEDGEMENT OF THIS PERMIT;

(3) THE APPLICANT OBTAINS APPROPRIATE COUNTY PERMIT. TRPA’S ACKNOWLEDGEMENT MAY BE
NECESSARY TO OBTAIN A COUNTY PERMIT. THE COUNTY PERMIT AND THE TRPA PERMIT ARE
INDEPENDENT OF EACH OTHER AND MAY HAVE DIFFERENT EXPIRATION DATES AND RULES
REGARDING EXTENSIONS; AND

(4) A TRPA PRE-GRADING INSPECTION HAS BEEN CONDUCTED WITH THE PROPERTY OWNER AND/OR
THE CONTRACTOR.

TRPA Executive Director/Designee Date

APPLICANTS" ACCEPTANCE: | have read the permit and the conditions of approval and understand and accept
them. | also understand that | am responsible for compliance with all the conditions of the permit and am
responsible for my agents’ and employees’ compliance with the permit conditions. | also understand that if
the property is sold, | remain liable for the permit conditions until or unless the new owner acknowledges the
transfer of the permit and notifies TRPA in writing of such acceptance. | also understand that certain
mitigation fees associated with this permit are non-refundable once paid to TRPA. | understand that it is my
sole responsibility to obtain any and all required approvals from any other state, local or federal agencies
that may have jurisdiction over this project whether or not they are listed in this permit.

Signhature of Applicant Date
(PERMIT CONTINUED ON NEXT PAGE)
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APN 1318-27-002-006
FILE NO. ERSP2017-1212

SECURITY AND MITIGATION FEE INFORMATION

Excess Coverage Mitigation Fee(1): Amount $ Paid Receipt No.__

Project Security(2): Amount $ Type Posted Receipt No.

Security Administration Fee: Amount $206.00 Posted Receipt No.
Monitoring Deposit(3): Amount $10,000.00 Paid Receipt No._

Capacity Exceedance Security(4): Amount $25,000.00 Type __ Posted __ ReceiptNo.

Security Administration Fee: Amount $206.00 Posted ReceiptNo.
Notes:

(1) See Special Condition 5.B, below.
(2) See Special Condition 5.A, below.
(3) See Special Condition 5.C, below.
(4) See Special Condition 5.E, below.

Required plans determined to be in conformance with approval: Date:

TRPA ACKNOWLEDGEMENT: The Applicant has complied with all pre-construction conditions of
approval as of this date:

TRPA Executive Director/Designee Date
SPECIAL CONDITIONS

This permit authorizes construction of the Tahoe South Events Center (“Events Center”). The
building consists of two levels: an event floor level and a suites and offices level. The building
footprint is approximately 88,000 square feet and the total floor area is approximately 138,500
square feet. The approved building height is 85 feet. The proposed design would repurpose the
space between the Events Center and MontBleu for use as an event lawn, public plaza and
pedestrian paths connecting the Events Center with the adjacent streetscape. Streetscape
improvement consist of a transit pull-off with shelters to maximize the benefit of public
transportation opportunities, sidewalks, landscaping and lighting consistent with the Main Street
streetscape design. This permit requires the placement of 615 linear feet of overhead utility lines to
be placed underground. The facility’s is authorized to host conventions and conferences, sports,
trade shows, performing arts and musical concerts.
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The maximum seating capacity is approximately 6,000, which would include floor seating for a
concert or performing arts event. During the peak season, which runs from June 15 through the
Labor Day weekend, a 2,500-seat limit would be implemented for the Events Center during the
peak season. In addition, the paid parking program and a new microtransit service described in
Attachment A of this permit shall be operational prior to holding the first event in the Events
Center. The Events Center is designed for “shelter-in-place” (i.e., as an emergency shelter) during
an emergency should a natural disaster occur in the area. Office and meeting spaces are approved
to accommodate Events Center administration, the TDVA and the Tahoe Chamber of Commerce.
The verified existing land coverage is 767,616 square feet and the total approved land coverage is
763,264 square feet. The approved roof material is non-reflective composite shingles. The
maximum approved depth of excavation is 25.5 feet.

The Standard Conditions of Approval listed in Attachment Q shall apply to this permit.

The permittee shall mitigate the impacts of traffic from the Events Center so that operations result
in no net increase in trips and vehicle miles travelled annually and during peak summer days or an
increase in Level of Service (“LOS") as identified in Tahoe South Events Center Environmental
Assessment (“EA”) Tables 3.5-2 and 3.5-3.

In order to ensure that the performance metrics identified in Special Condition 3 are continuously
met, the permittee shall implement the Tahoe South Events Center Traffic Reduction Adaptive
Management Plan (“Adaptive Management Plan”) appended hereto as Attachment A of this permit
and incorporated as a condition. The microtransit and paid parking program described in the
Adaptive Management Plan shall be operational prior to holding the first event in the Events Center
and throughout its operational life.

Prior to permit acknowledgement, the following conditions of approval must be satisfied.

A The security required under Standard Condition I.B. of Attachment Q_ shall be equal to
110% of the estimated BMP cost and shall be determined upon the permittee’s submittal
of required Best Management Practices plan and related cost estimate. Please see
Attachment J, Security Procedures, for appropriate methods of posting the security and for
calculation of the required security administration fee.

B. The affected property has 767,616 square feet of excess land coverage. The permittee
shall mitigate a portion or all excess land coverage on this property by removing coverage
within Hydrologic Transfer Area 4 — South Stateline (Nevada side), or by submitting an
excess coverage mitigation fee.

To calculate the amount of excess coverage to be removed, use the following formula:

Estimated project construction cost multiplied by the fee percentage of 5.0% (as
identified in Table A of Subsection 20.5.A.(3), Chapter 20 of the TRPA Code of
Ordinances) divided by the mitigation factor of 8. If you choose this option, please
revise the final site plans and land coverage calculations to account for the
permanent coverage removal.
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An excess land coverage mitigation fee may be paid in lieu of permanently retiring land
coverage. The excess coverage mitigation fee shall be calculated as follows:

Land coverage reduction square footage (as determined by formula above)
multiplied by the coverage mitigation cost fee of $15.00 for projects within
Hydrologic Transfer Area 4 — South Stateline (Nevada side). Please provide an
updated construction cost estimate by your licensed contractor, architect or
engineer. See TRPA Code of Ordinance Subsection 30.6.1.C.2 for how to calculate the
construction cost estimate for the purposes of the excess land coverage mitigation
fee.

The permittee shall submit a $10,000.00 deposit for monitoring costs. Field inspections
and administrative costs related to monitoring will be charged against this deposit. This
deposit is based on review of three monitoring plans per year, for a minimum of 5

years. Fees charged against this deposit will be based on a reasonable hourly rate, $75 per
hour at the time of permit issuance. Rates are subject to change for inflation. If necessary,
TRPA will send an invoice for an additional deposit to cover monitoring costs. Any such
invoice shall be paid within 30 days. Upon successful completion of the monitoring period,
any funds remaining in the deposit shall be refunded to the permittee.

The permittee shall record a TRPA-approved deed restriction to limit event size to 2,500
during June 15 through Labor Day, 6,000 attendees the rest of the year. The deed
restriction shall also include a provision that the capacity, number, or distribution of type of
events may be restricted beyond these limits in accordance with the Adaptive Management
Plan. These restrictions cannot be modified or revoked without TRPA approval. The deed
restriction shall remain in place for the life of the operations of the Events Center unless
TRPA approves its removal. The deed restriction shall include the following or comparable
language:

“From June 15 through Labor Day of each year, no event or combination of Events Center
events shall exceed 2,500 attendees per day. From the day after Labor Day to June 14, no
event or combination of Events Center events shall exceed 6,000 attendees per day. The
capacity, number, or distribution of type of events may be restricted beyond these limits in
accordance with the Adaptive Management Plan attached hereto). No later than May 1 of
each year, the permittee shall submit a list of events scheduled for the upcoming year
divided into the June 15 through Labor Day period and the rest of the year, including the
maximum attendance for each event. Should additional events subsequently be scheduled,
the permittee shall submit an updated event list to TRPA no later than 10 days prior to the
subsequently scheduled event(s). No later than October 1 of each year, the permittee shall
submit a report of all events held during the prior June 15 through Labor Day period,
including actual attendance counts for each.”

The permittee shall post a $25,000 security with TRPA, concurrently with submission of the
first June 15 through Labor Day period event list required herein, which security shall be
automatically forfeited to TRPA should an event during any yearly June 15 through Labor
Day period exceed the 2,500-attendee limitation. If the initial posted security is forfeited
as provided herein, the permittee shall replace the $25,000 security with a $50,000
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security. If any subsequently posted security is forfeited as provided herein, the security
required to be posted with TRPA shall be increased in $25,000 increments. TRPA shall use
all monies forfeited under these provisions for enhanced transportation and transit
services to offset the impacts of added attendance. The provisions of this paragraph shall
be in addition to, and do not preclude use of, TRPA’s enforcement authority pursuant to
Article VI of the Tahoe Regional Planning Compact.

Any contract the Permittee awards to operate the Events Center shall provide that the
management company or other responsible entity must limit attendance from June 15
through Labor Day to 2,500 persons per day.

The permittee shall submit an agreement between TDVA, TRPA and the owners of Harrah’s,
Harvey’s, MontBleu, and Hard Rock resort hotels to manage their parking lots year-round
consistent with the Main Street Management Plan (MSMP) Parking Management Program if
adopted by the TRPA Governing Board. The agreement shall require market rate, year
round paid parking be in place prior to commencement of operations of the Events Center.
The agreement shall also require participation in the MSMP Parking Management Program
as long as that participation will not result in the elimination of the paid parking
requirement required by TRPA to mitigate the traffic impacts associated Events Center
operations. The agreement shall also specify that the implementation of additional parking
management measures beyond those specified in the Adaptive Management Plan must be
consistent with the parking management component of the MSMP as approved by the TRPA
Governing Board. If either the MSMP Parking Management Plan is not adopted or the US 50
Community Revitalization Project (EIPC 201-0008) does not occur, the owners of these
resort hotels shall also agree to prepare and manage their parking lots under a paid parking
program for the Events Center, including a fee structure, wayfinding, signage, technology
and enforcement agreements, a parking program manager, information technology and
data, enforcement operations, employee parking program and other operating and
monitoring requirements; all designed to ensure that the trip reductions identified in the
Events Center Environmental Assessment occur to offset all new trip and VMT created by
operation of the Events Center. The price for parking shall be set at rate to at least meet
the trip and VMT reductions projected in the Tahoe South Events Center Environmental
Assessment (March 2020). Should the owners of Harrah’s, Harvey’s, MontBleu, and Hard
Rock resort hotels (or their successors) individually or jointly end their participation in the
paid parking required by this provision, the permittee shall within 60 days submit to TRPA
for review and approval a plan to mitigate the lack of participation or cease operations of
the Events. The permittee shall implement the plan immediately upon TRPA approval.

The permittee shall submit an active raptor and migratory bird nest site and wildlife
nursery site protection program. The Program shall include dates surveys will occur,
consultation, and protective actions. Pre-construction surveys, conducted during the
nesting/breeding season immediately prior to initial project construction (e.g., excavation,
grading and tree removal), shall be conducted to identify any active raptor or migratory
bird nest sites and wildlife nursery sites (bat roosts) within the Project area. During initial
construction activities (tree removal and excavation for construction), a qualified biological

AGENDA ITEM NO. IX.A




monitor shall be onsite to evaluate whether any raptors or migratory birds are occupying
trees or whether any wildlife den/nursery sites are within the Project area. The biological
monitor will have the authority to stop construction near occupied trees or nursery sites if
it appears to be having a negative impact on nesting raptors or migratory birds or their
young observed within the construction zone. If construction must be stopped, the
monitor must consult with TRPA and/or NDOW staff within 24 hours to determine
appropriate actions to restart construction while reducing impacts to identified nursery
sites, raptors or migratory bird nests.

The permittee shall prepare a Storm Water Pollution Prevention Plan (SWPPP), which
describes the site, sediment, erosion and dust control measures and maintenance
responsibilities. The plan shall also address tracking of sediment off site during construction.
The plan shall include proposed methods for winterizing the site prior to October 15 during
each year of construction. Water quality controls shall be consistent with the TRPA
Handbook of Best Management Practices, the Nevada Division of Environmental Protection
and Douglas County requirements for erosion control. Water quality controls shall ensure
that runoff quality meets or surpasses TRPA water quality objectives. The SWPPP shall
specifically include a dewatering plan and measures to prevent/minimize sediment and
contaminant releases into groundwater during excavations, and methods to clean up
releases if they do occur. Measures to prevent/minimize sediment and contaminant
releases into groundwater during excavations and methods to clean up releases may
include using temporary berms or dikes to isolate construction activities; using vacuum
trucks to capture contaminant releases; and maintaining absorbent pads, and other
containment and cleanup materials on-site to allow an immediate response to contaminant
releases if they occur.

The permittee shall submit a temporary dewatering plan consistent with the
recommendations included in the technical memo from Welsh/Hagan dated November 4,
2019.

A BMP Inspection and Maintenance Plan shall be submitted detailing necessary
maintenance activity and schedules for all BMPs installed on the property. All BMPs shall be
maintained subject to the Inspection and Maintenance Plan approved as part of this

permit. All maintenance activities shall be recorded in a corresponding maintenance log.
This log shall be maintained for the life of the property and made available for inspection by
TRPA staff. If this log is not complete, TRPA will assume that maintenance has not been
performed and reserves the right to revoke the BMP Certificate of Completion.

The Permittees shall prepare an exterior lighting plan in conformance with Chapter 30 of
the TRPA Code and other applicable TRPA standards. The Lighting Plan shall encompass all
public areas and street frontages.

The applicant shall submit a Construction Noise Control plan for TRPA review and approval.
Said plan shall include best available noise mitigation technology and shall restrict noise
generating construction activities to the hours of 8:00 a.m. to 6:30 p.m.
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u.

The permittee shall provide evidence that a boundary line adjustment has been approved
and acknowledged by the TRPA, and recorded with the Douglas County Recorder’s Office,
that adjusts the existing lot lines to reflect the proposed project area. As an alternative the
permittee may record a TRPA approved project area deed restriction to combine both
parcels for the purposes of land coverage calculations.

The permittee shall provide final will-serve letters that indicate adequate services are
available for water, sewer, fire flow and access, gas and electricity.

The permittee shall submit calculations demonstrating that the proposed infiltration
facilities are sized accordingly for the slope and soil type of the property and will capture
and infiltrate a 20 year/1-hour storm event.

The permittee shall submit three sets final construction plans and property owner and
utility provider authorization for the 615 linear feet of overhead utility lines to be placed
underground.

The permittee shall submit a projected construction completion schedule to TRPA prior to
commencement of construction. Said schedule shall include completion dates for each
item of construction, as well as BMP installation for the entire project area, as outlined in
Section 33.5 of the TRPA Code of Ordinances. The construction schedule shall also identify
the underground groundwater infiltration chamber will be completed and operational by
October 15 of the first year of construction.

The permittee shall pay all invoices from Hauge Brueck and Associates, LLC to TRPA for
completion of the project EA have been paid in accordance with the provisions of the three-
party contract.

The permittee shall submit a fertilizer management plan in accordance with the standards
required in Section 60.1.8 of the TRPA Code of Ordinances for TRPA review and approval.

The permittee shall submit a contaminated soils remediation plan for contaminated soils
associated with a former underground storage tank near the entrance to the parking
structure consistent with the requirements of the Nevada Division of Environmental
Protection (NDEP).

The permittee shall submit three sets of final construction drawings and site plans to TRPA.

An increase to the 2,500-person building capacity limit extending from June 15 thru the Labor Day
weekend requires TRPA Governing Board approval and modification of the deed restriction
recorded pursuant to Special Condition 5.D after consultation with and recommendation of the
stakeholder group created by the Adaptive Management Plan.

From June 15 through Labor Day of each year, no event or combination of events shall exceed
2,500 attendees per day. No later than May 1 of each year, the permittee shall submit a list of
events scheduled for the upcoming June 15 through Labor Day period, including the maximum
attendance for each event. Should additional events subsequently be scheduled for that period,
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10.

11.

12.

the permittee shall submit an updated event list to TRPA no later than 10 days prior to the
subsequently scheduled event(s). No later than October 1 of each year, the permittee shall submit
a report of all events held during the prior year, separating out the June 15 through Labor Day
period, including actual attendance counts for each individual event. The total number of events is
limited to 130 events and 220 event days. Not less than three years after operations of the Events
Center commence, the Permittee may, after consultation with and recommendation of the
stakeholder group created by the Adaptive Management Plan, propose to the TRPA Executive
Director to amend the above limitations on event number and days if monitoring results from
implementation of the Adaptive Management Plan establish sufficient and sustained VMT
reductions to offset any change in VMT produced by an amendment to the event number and day
limitations. The Executive Director’s decision is subject to appeal to the TRPA Governing

Board pursuant to Article Xl of the TRPA Rules of Procedure.

The Permittee shall ensure that the attendee arrival or departure shall not occur at peak hour for
large events, defined as more than 2,000 in the summer and 4,000 in other seasons.

The Permittee shall require than the operator of the Events Center include a surcharge of at least
$4.00 for each participant contracted or ticket issued for every Events Center event. At least 75
percent of the surcharge shall be dedicated to transit enhancements above and beyond the transit
operations required by the Adaptive Management Plan (Attachment A). The funds collected may
be used to further reduce the VMT generated by the Events Center. The Permittee may use up to
25 percent of the surcharge for monitoring required by this permit with any unused portion
dedicated to transit enhancements above and beyond the transit operations required by the
Adaptive Management Plan. After review and recommendation by the stakeholder group, the
Permittee shall submit for TRPA review and approval an annual plan for the use and distribution of
the funds generated by the surcharge required by this condition.

Prior to commencement of operations, the Permittee shall submit for TRPA review and approval an
Employer Transportation Plan, pursuant to TRPA Code of Ordinances Section 65.5.2.B.2, to reduce
automobile trips associated with TDVA’s commuting employees. The Employer Transportation
Plan’s Transportation Control Measures pursuant to 65.5.3 shall include the provision of secure
bicycle parking, showers, lockers, and a meaningful credit or subsidy for employees commuting by
non-auto modes or car or vanpooling.

In order to address potential impacts from taxis, limousines, and Transportation Networking
Companies (e.g., Lyft, Uber) (“TNCs”), the Permittee shall prior to commence of operations provide
a plan for TRPA review and approval that includes but not limited to a dedicated “wait and hold”
area for such vehicles, appropriate wayfinding to alert Events Center participants to the dedicated
pickup area, measures to control vehicle staging and operations on U.S. 50, and appropriate
enforcement mechanisms. The dedicated “wait and hold” area shall be located sufficiently distant
from building exits to minimize congestion at event release.

The Tahoe South Events Center is considered a public service use (Publicly Owned Assembly and

Entertainment). If the Tahoe South Events Center is sold to a private entity, the building will be
considered a commercial use (Privately Owned Assembly and Entertainment) and shall not operate
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13.

14.

15.

16.

17.

18.

19.

20.

until approximately 138,500 square feet (subject to verification) of commercial floor area is either
allocated or transferred (or a combination thereof) to the property in accordance with the
requirements of the TRPA Code of Ordinances.

The Applicant and contractor shall coordinate with law enforcement and fire protection agencies,
utility companies, and businesses within the vicinity of the construction area prior to and during
construction activities. This coordination shall inform affected parties of the construction schedule
and allows development of actions to best maintain access and service in the active project area.
Coordination with utility companies shall follow accepted practice. During final plan preparation,
utilities shall be located on the civil plan sheets and confirmed to identify the depth to conduit,
pipeline, or other facility and to avoid significant grade changes for maintenance of minimum
coverage depths for safety and compliance. If necessary, utility infrastructure, including
underground or aboveground connections, shall be relocated. Prior to construction, the contractor
shall contact Underground Service Alert (USA) to ensure buried lines are properly located and
marked and provide utility companies with an accurate schedule noting when construction occurs
in the vicinity of their facilities.

Prior to occupancy and operation, the Applicant shall meet with the Tahoe Douglas Fire Protection
District (District) to evaluate staffing and/or equipment needs generated by Events Center
operations. A Funding Agreement between the Applicant and District shall be negotiated and
established that requires the Applicant to pay their proportional fair share of impact fees to fund
increased fire protection and emergency services that may include additional equipment or staffing
to maintain current levels of service.

Any material excavated from the site that does not meet TRPA and NDEP waste discharge
standards shall be hauled out of the Basin to an approved disposal site.

Temporary and permanent BMPs may be field fit as appropriate by the TRPA inspector.

Loose piles of soil, silt, clay, sand, debris, or other earthen material shall be covered to prevent the
discharge of these materials.

Any soil tracked off site during construction shall be immediately cleaned up with a mechanical
street sweeper.

The construction and use of concrete washout facilities is prohibited unless approved in writing by
the TRPA Environmental Specialists.

If buried cultural resources are discovered during the course of construction activities, construction
operations shall immediately stop in the vicinity of the find and the Nevada State Historic
Preservation Office, shall be notified. At the discretion of the Nevada State Historic Preservation
Office, the undertaking may proceed provided reasonable efforts are implemented to minimize
harm to the resource until a determination of significance is made. Cultural resources could consist
of, but not be limited to, artifacts of stone, bone, wood, shell, or other materials, or features,
including hearths, structural remains, or dumps. If human burials are encountered, all work in the
area will stop immediately and the County Coroner shall be notified. If the remains are determined
to be Native American in origin, the State Native American Heritage Commission and the
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22.

23.

24.

25.

26.

27.

appropriate Native American organization, pursuant to the requirements of the Native American
Graves Protection and Repatriation Act of 1990 Section 3(d), shall be notified. Following
notification, and upon certification that notification has been received, the undertaking may resume
after 30 days.

The permittee shall prepare and provide photographs to the TRPA Compliance Inspector that have
been taken during construction that demonstrate any subsurface BMPs or trenching and backfilling
proposed on the project have been constructed correctly (depth, fill material, etc.).

All Best Management Practices, including the groundwater infiltration facility, shall be maintained in
perpetuity to ensure effectiveness which may require BMPs to be periodically reinstalled or
replaced.

All BMPs shall be maintained subject to the Inspection and Maintenance Plan approved as part of
this permit. All maintenance activities shall be recorded in a corresponding maintenance log. This
log shall be maintained for the life of the property and made available for inspection by TRPA staff.
If this log is not complete, TRPA will assume that maintenance has not been performed and reserves
the right to revoke the BMP Certificate of Completion.

Excavation equipment shall be limited to approved construction areas to minimize site disturbance.
No grading or excavation shall be permitted outside of the approved areas of disturbance.

All waste resulting from the saw-cutting of pavement shall or other activities be removed using a
vacuum (or other TRPA approved method) during the cutting process or immediately thereafter.
Discharge of waste material to surface drainage features is prohibited and constitutes a violation of
this permit.

Any change to the project requires approval (except for TRPA exempt activities) of a TRPA plan
revision permit prior to the changes being made to any element of the project related structures
(i.e., coverage, landscaping, grading, BMPs, etc.). Failure to obtain prior approval for modifications
may result in monetary penalties and removal of the unapproved elements.

To the maximum extent allowable by law, the Permittee agrees to indemnify, defend, and hold
harmless TRPA, its Governing Board, its Planning Commission, its agents, and its employees
(collectively, TRPA) from and against any and all suits, losses, damages, injuries, liabilities, and
claims by any person (a) for any injury (including death) or damage to person or property or (b) to
set aside, attack, void, modify, amend, or annul any actions of TRPA. The foregoing indemnity
obligation applies, without limitation, to any and all suits, losses, damages, injuries, liabilities, and
claims by any person from any cause whatsoever arising out of or in connection with either directly
or indirectly, and in whole or in part (1) the processing, conditioning, issuance, or implementation
of this permit; (2) any failure to comply with all applicable laws and regulations; or (3) the design,
installation, or operation of any improvements, regardless of whether the actions or omissions are
alleged to be caused by TRPA or Permittee.

Included within the Permittee's indemnity obligation set forth herein, the Permittee agrees to pay

all fees of TRPA’s attorneys and all other costs and expenses of defenses as they are incurred,
including reimbursement of TRPA as necessary for any and all costs and/or fees incurred by TRPA
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for actions arising directly or indirectly from issuance or implementation of this permit. TRPA
reserves the right to select its own attorney. Permittee shall also pay all costs, including attorneys’
fees, incurred by TRPA to enforce this indemnification agreement. If any judgment is rendered

against TRPA in any action subject to this indemnification, the Permittee shall, at its expense,
satisfy and discharge the same.

END OF PERMIT
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Attachment A to the Draft Permit (Attachment B)

Adaptive Management Plan
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peak loading or
unloading periods

that can be effectively served by convenient
microtransit

Prepare marketing
materials for event
attendees and south

A strong transit marketing program can increase

shore lodging guests — Other Year Round Low use by around 5 percent, but that is an increase
explain paid parking on a small number
and microtransit
shuttle info
Provide sec_ured bike Bike/Ped Vear Round Low Beneficial, but biking is a? relatively small mode
parking split
Provide employee Employees are only 6% of total 2,500-attendee
lockers and shower Bike/Ped Year Round Low event trip generation, and this only slightly
facilities increases non-auto commute mode
Utili ki
Hiz€ parking . Employees are only 6% of total 2,500-attendee
revenues from paid . . . .
. . event trip generation and 11% of existing casino
parking program to Transit Year Round Low . . .
. . core trips, though free transit tends to increase
provide free transit to .
transit use by 40-50%
employees
Employees are only 6% of total 2,500-attendee
Employer sponsored . . . . .
Transit Year Round Low event trip generation and 11% of existing casino
vanpool/shuttle .
core trips
Implement single
rideshare matching Employees are only 6% of total 2,500-attendee
program for Employee TDM Year Round Low event trip generation and 11% of existing casino
employees of casino core trips
core
Designate employee
transportation . . -
Good idea, but limited benefit without oth
coordinator to Employee TDM Year Round Low ood idea, but fimited benelit without other

educate casino core
employees of options

non-auto incentives
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Event Center subsidy
to expand TTD fixed

To provide useful public transit service, any
expansion would need to be provided on a

. Peak Summer Probably consistent basis. But event trip generation is
route or other for cost Transit . .
. . or Year-Round Moderate sporadic. As a result, this would not be as cost-
of regional transit . . . .
. effective as special transit services for event
services
attendees.
Preferential A_s more than adeq_uate nearby parking
. available, would provide only a small overall
carpool/vanpool Parking Year Round Low . . .
. improvement in the convenience of
parking . )
carpooling/vanpooling
Improve Already good pedestrian access from lodging
pedestrian/bike trails Bike/Ped Year Round Low within reasonable walk distance. Proportion
in the project vicinity cycling relatively low.
Unk
Overall Casino/City . Peak Event nknown, . . . .
. Parking but Expanding paid parking area. Parking fees on
core parking Days or Year- . . . g .
Management potentially public parking within % mile of Core?
management plan Round .
high
Should focus on day visitors (though commuting
employees could also be required to use it) as it
is difficult for overnight visitors to shift luggage
to a shuttle, delivering overnight visitors to their
Offsite satellite _ _ lodging would be difficult, and day visitors
. . Transit / Peak Event Potentially generate roughly 2/3 of event VMT for a
parking with bus . . . .
Parking Days high maximum event. Key Basin entrances to focus

service

on are Spooner Summit and Echo Summit. Long
travel times to Basin entrances will result in
high operating costs. Will require restriction on
availability of, or higher cost for, Stateline
parking to be effective.
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Provide transit to key
tourist destinations

T it Peak Unk

such as Emerald Bay ranst €a nknown
and Sand Harbor.

Increase rate of Transit A

Airport shuttles
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