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STATE OF NEVADA

DEPARTMENT OF CORRECTIONS

PROGRAMS OVERVIEW: RELIGIOUS AND WORK PROGRAMS

Approximately 65% of the inmates in our institutions and facilities are engaged in some productive

activity or programming. NDOC Programming consists of: work assignments, education/training,

core programs and/or optional classes. The following outlines our religious and work programs,

including: Boot Camp, Conservation Camps, Restitution Programs, Silver State Industries and a

Transitional Housing Program.

i- Religious programs offer inmates opportunities to practice the requirements of their faith.

♦ All religious practices are treated equally regardless of the religion involved.

♦ Each institution houses a Chapel for religious meetings and services.

♦ All religious activities are administered and coordinated by the Chaplain at each

institution.

♦ Chaplains also provide pastoral care to inmates as needed.

4- Work assignments provide the basic labor to meets the institutions' operational needs.

♦ Inmates are employed as clerks, cooks, boiler operators, porters, and in numerous

other assignments.

4- "Boot Camp" otherwise called a Program of Regimental Discipline provides a military

lifestyle for inmates.

♦ The military lifestyle includes educational and life skills training, manual labor, and

extensive physical training.

4- The primary work activities at the Conservation Camps are conservation projects,

supervised by staff of the Nevada Division of Forestry.

♦ The primary activity in this program is the action of fire fighting crews during

summer.

4- The Restitution program allows inmates to work at jobs in the community and return to

the Restitution Centers to live and program.

♦ The inmates reimburse the State for the cost of their room and board, and pay

restitution to the victims of their crimes.

4- Silver State Industries is a self supporting industrial program. All products are

manufactured inside the prison, utilizing inmates' labor. All of Silver State Industries

program attempt to be self-supportive and actually return; monies to the state. Industry

program are designed to reduce inmate idleness, teach job skills and instill a good work

ethic.

♦ The largest program is the Department's Ranch. This ranch/farm has been

successfully engaged in milk, livestock, and hay production since that time.

♦ Prison Industries also runs a garment factory furniture and work working programs,

metal fabrication programs, mattress factory, print shop/book bindery, horse

program, automotive restoration and upholstery BigHouse Choppers and Drapery

Factory.

4- Casa Grande, the Department's Transitional Housing Center provides inmates a dorm-like

setting, during their last four to six months of incarceration, enabling them to live in the

community. All residents are required to obtain jobs and pay a rent based on their

income and ability-to-pay.

♦ Job coaches work with residents to secure employment.

♦ Community based re-entry programs such as money management, housing,

family counseling, life skills and substance abuse are provided.



Availability and Description of Substance Abuse Programs

Substance Abuse Programs NSP NNCC WSCC LCC SDCC HDSP FMWCC

OASIS

ARCH

ANCHOR

Addiction Prevention Education X

X

X X

X

X

X

X

X

X

Source: Department staff

and records.

Offenders Acting in Solidarity

to insure Sobriety (OASIS

Oasis is an intensive in-patient treatment program The program includes three

phases that concentrate on helping inmates learn more about themselves to re-

enter society, and not return to past criminal and alcohol and drug abuse

dependency. The program takes 6-12 months to complete. Though the

therapeutic community re-socialization process, participants have the

opportunity to understand their thinking, acting, and feeling so they have the

tools to develop and maintain lifestyle changes necessary to be productive

citizens. OASIS was developed by department staff. The program is located

at both SDCC and NNCC.

Addiction Recovery and

Commitment to Healing

(ARCH)

The ARCH therapeutic program includes three phases and is similar to OASIS.

The program is located at FMWCC and takes 6-9 months to complete.

A New Chance Helping

Offenders Recover

(ANCHOR)

After the closure of SNCC, ANCHOR was re-established in February 2009 at

HDSP. The program is similar to OASIS

Addiction prevention

Education (APE)

APE is an educational class developed by department staff. The class

objectives include: share information, gain knowledge about what addiction is

and how it affects people, what habits and beliefs contribute to addiction, and

promote a change in thinking that will result in a change in behavior and

actions. The goal of APE is to help inmates with addiction problems recognize

their addiction and take the recommended steps to address the addiction, and in

turn, help the inmate not continue to commit crimes and return to prison. The

program lasts 12 weeks. Successfully completing APE can also substitute for

the first phase of OASIS, ARCH, and ANCHOR programs.



Nevada Department of Corrections ■ Program Division - ARCH

Substance Abuse Treatment Program Participant Data

Jan-09 Feb-09 Mar-09 Apr-09 May-09 Jun-09 Jul-09 Aug-09 Sept-09 Oct-09 Nov-09
Where are they now

A. Successfully complete TC Program

1.

2.

3.

4.

Total number of completions

Still in prison

1) Still active in aftercare

2) Successfully completed an after care program

Released from prison

1) Referred to a one-year community aftercare program

Reincarceration (within 36 months from release)

a. Returned to prison

1) On parole violation

2) On new felony conviction
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Costs of the prison TC Program

B. Average daily cost per treatment bed

C. Average cost per participant who completed the program

5.47

1.131

6.06

20,356

5.47

20,356

20,356

5.65

5,089

20,356

5.47

20,356

20,356

5.65

2.908

1 7 348

4.66

2,478

17,348

4.66
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17,348
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17,348
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4.82
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DOC-PROGRAMS (BUDGET CATEGORY 12). THERAPEUTIC COMMUNITY PROGRAM - ARCH

ARCH(Addiction Recovery and Commitment to Healing) Therapeutic Community Program is a Residential Substance Abuse Treatment (RSAT)

program located at Florence McClure Women's Correctional Center (FMWCC). The program started in 2004 with a plan for a gradual

build-up to 50 participants. In October 2005, the program was increased to 70 beds. In April 2008, the program increased to 120.

PERFORMANCE INDICATORS

1. Number of beds designated for treatment

2. Ratio of treatment bed occupancy to target bed capacity

3. Number of group treatment sessions per month

4. Number of individual treatment sessions per month

5. Number of participant drug tests attempted

Percentage of attempted drug tests which were refused by inmate

or which tested positive for drugs

Number of incidents in which an inmate participant was disciplined

for misconduct

8. Ratio of disciplinary incidents per inmate participant per year

9. Number of admissions to the program

10. Number of participants who have successfully completed

11. Number of participants in treatment at fiscal years end

12. Cost of the program

13. Average daily cost per treatment bed

14. Number of participants released from prison

Actual

FY05

50

148

18

49

4

Actual

FY06

70

686

0.0%

218

26

70

19

Actual

FY07

70

94.62%

217

178

487

0.8%

113

21%

163

30

69

156,920.51

6.14

16

Actual

FY08

120

88.15%

221

165

351

1.4%

78

12%

202

42

104

219,920.33

7.29

28

Actual

FY09

120

84.05%

224

188

650

0.0%

70

8%

200

42

92

244,277.79

5.58

33

Actual

FY10

120

N/A"

N/A"

N/A"

N/A"

N/A"

N/A"

N/A"

N/A"

N/A"

N/A"

208,176.50

4.75

N/A"

15. Recidivism (Based on calendar year to match NDOC formulas)***

Calendar

2004

0%

Calendar

2005

50%

Calendar

2006

17%

Calendar

2007

15% '

Calendar

2008

5% 2

Calendar

2009

0% 3

Gray shaded area on the chart is unavailable or unattainable

'Actual FY10 Performance Indicators will be complete on June 30, 2011

"Recidivism rates are based on when participant was released for a 36 month period.

1: Calendar 2007 Recidivism will be complete on December 31, 2010

2: calendar 2008 Recidivism will be complete on December 31, 2011

3: Calendar 2009 Recidivism will be complete on December 31, 2012






































