In$ite Key Concepts
S

* |nSite turns a district’'s accounting system
Into management tools.

These tools improve:

o Communications with staff

e Communications with the public

* The design and implementation of policies
» The use of district resources

These tools use your district’s existing
Information to get better results
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In$ite Key Concepts
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How In$ite turns the accounting

system Into management tools.... InSite
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1. Account Mapping

Actual $ 2. Benefit Allocation Functions
Budget $ 3. Central Cost Allocation
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In$ite looks at expenditures four
ways...

In$ite lets you look at your
data through 4 different
“filters™...

4 Function

¢ Program

€ Cost Type

¢ Education Level




The 1st Filter...Functions

TOTAL DISTRICT EXPENDITURES

INSTRUCTION

INSTRUCTIONAL SUPPORT

OPERATIONS

OTHER COMMITMENTS

LEADERSHIP




The 2nd Filter...Programs

TOTAL DISTRICT EXPENDITURES

: : Vocational
Special Education Education

Bilingual Education Other Programs

Chapter 1/ Title 1 General Education



The 3rd Filter...Cost Type
-

TOTAL DISTRICT EXPENDITURES

School Central Ot_her
Commitments




The 4th Filter...Education Level

TOTAL DISTRICT EXPENDITURES

School

Alternative

Other
Schools



Making Sense of the In$ite Reports...Which report

does what?

285 Reports

~"
23 “Series”

g

12 “Subjects”

Series

Subject
Total District
School vs Central Costs
Programs
Education Level
All Schools
Elementary Schools
Middle Schools
High Schools
Alternative Schools
Other Schools
Allocations
Executive Summaries



