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Following the pilot of our subcommittee process, some concerns were raised that it was too staff-
driven, the input was not sufficiently broad, and the process needed more structure. In recent
discussions with staff from Social Entrepreneurs, Inc (SEI), a strategy was developed to make greater
use of the Needs Assessment Report, leading directly into the subcommittee process, to facilitate a
data-driven process.

The attached proposal outlines the scope of work and provides a budget and timeline for completion.
We recommend that the Task Force approve an extension of the current contract with SEI to facilitate
the subcommittee process, which will help the Task Force to fulfill its duty to evaluate and rank the
health and health needs of the residents of Nevada.

If approved, staff will expedite the paperwork to accomplish this extension. Thank you for your
consideration.
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