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* What is the SMART 21 Project?

v" The SMART 21 Project was instituted to harness the benefits of modern
information technolog)(]and accelerate the pace at which the State of Nevada
realizes the value of shared computing infrastructure.

v Focused on financial management, human resources management and
related systems, the SMART 21 Project offers an opportunity to re(flace
the State’s legacy IT system with a more efficient, secure, and upgradable

IT system thr_ou%h a more effective approach to resources and technology
iInvestments in the 21st century.
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Reference Information

 |[FC Request from last Mtg

v Invenio-LSI to present to IFC — Progress on Addressing State CURE
Letter(dated September 15t 2022)

v Invenio-LSI to provide IFC — Overall SMART21 Project Status Visibility

v" Invenio-LSI to provide overall perspective and feedback on SMART21
Project — based on experience with other Public Sector organizations
undertaking similar Enterprise Technology Transformations
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Objectives, S
il ‘l \J\IQ&\ Interim Finance

Committee

* SMART Objectives:

1)

v
2)

v
3)

v
4)

v
5)

v

Replacing outdated on-premises ERP system
Measurement [Metrics] - Replacement of on-premises ERP solutions with cloud-based Software-as-a-Service (SaaS)

Decreasing manual or paper-based processes
Measurement [Metrics] - % reduction in manual processes utilizing leading industry standards and best practices (e.g.
electronic workflows)

Incorporating business process improvements across all State departments and divisions as
appropriate

Meats_urement [Metrics] - % business process improvements achieved by utilizing leading industry standards and best
practices

Enhancing security

Measurement [Metrics] - Utilizing updated State security policies that support a cloud-based solution (SaaS) for
expanded Finance and HR related data

Eliminating administrative activities that do not add value, such as redundant keying and
reconciliation of disparate systems

Measurement [Metrics] - Utilizing updated State security policies that support a cloud-based solution (SaaS) for
expanded Finance and HR related data

SMART 21
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* SMART Obijectives: \

6) Staﬂdardizing business processes in the transformation areas across all State of Nevada organizational units
within scope

v’ Measurement [Metrics] - Elimination of silo systems and use of standard chart of accounts

7) Improving the State's ability to manage its resources by integratin%qfunding (including the integration of budget
and financial capabilities)} employee, location, equipment and authorization information

v’ Measurement [Metrics] - Elimination of silo systems and use of standard chart of accounts

8) Providing employees and managers with direct access, as appropriate, to personnel, payrolls, time and
attendance, and benefit information

v’ Measurement [Metrics] - Self-service capabilities provided in HRM

9) Enabling the State to conduct business more efficiently with its vendors and service providers through the
expansion of electronic commerce

v’ Measurement [Metrics] - Self-service capabilities provided in HRM

10) Providing departments, system users and business managers with the necessary technology, tools, and training
to enable them to extract the data they require to meet their daily business needs without IT involvement

v’ Measurement [Metrics] - Self-service capabilities provided in HRM

SMART 21
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Year

2020 2021 2022 2023 2024
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Overall Duration

HR R 31 .| a 4 o) o od e
HRIBUSINESSIEIOCESSES:

WAVE
1.1(CORE HR)

WAVE 1.2(Rec &
LMS)

WAVE 1.3(Time
& Payroll )

WAVE 1.4
(Talent Mgmt)
(EMPIGYEEIREIALONS
VIGHIL)

WAVE 1.5
(Talent Mgmt)
(EMPIGYEEEaltiic:
Syzlfgiy i)
WAVE 1.6
(Talent Mgmt)

({2l eV Znagementy;

SMART21 Implementation & Deployment
Duration- “Extension”

o 11 3/1 11
SMART21 -WAVE Sl SMART21-WAVE | oo e 1 At Gor !
' 1.1(Implementation/Deployment) . xonson | 1psrGare i _STA_R?E"_;Y’_/;;/_E}{? _C_ i .
i SMART21 -WAVE O R | e SMA RT 21
' 1.2(Implementation/Deployment) B Swpor) 4 Swewmdensiy, ) 71
W SMART21-WAVE 1.3(mplementation/Deployment) | "o ’(Wc)
9/2

B SMART21 -WAVE 1.4

(Implementation/Deployment)
1

Revised (Current) Project S
Master Plan DR o <

1
'SMART21 -WAVE 1.6 (Implementation/Deployment) A
' “Revised Plan” “

ERP/Finance Business Processes

=2 3Gt Al SMART21 -WAVE 20(Chart of Accouns g Requied Siaie OPWEree Commities !
of Accounts Development & Confirmation) Confirmation Required :
JRIEE Y - - O S O S B S S B 0 B B e i D R B A R
7 71
e e R e B B U~~~ ~ - - SMART21-WAVE20 4 SwARTa1
Enw:)e & SMART21 -WAVE 2.0(Implementation/Deployment) __(implementation/Deployment )_ Extension __’Wé‘afé'u‘ﬁﬁ'gﬁf'
State - SMART21 OPM
111 12/1
B S SHARATE) @ = e sz
S e e s e e e S S S S S S S S S S S S 55 S SO O S O 1211

I State SMART21 OPM — Organizational Change Management

____________________________________
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* Budget- Invenio BASE Contract and Follow-Up Project Change Requests
* Project Remains tracking to original contract value with very minor adjustments

e Timeline — SMART21 Project has (to date) had a few—Unplanned/Unexpected
Go-Live Delays

e WAVE 1.1/1.2-(3) Months

« WAVE 1.3 —(6) Months

* WAVE 1.4 - (6) Months via Mutual Agreement - Re-Planning

 WAVE 1.5 - (22) Months via Mutual Agreement - Re-Planning

 WAVE 1.6 - (23) Months via Mutual Agreement - Re-Planning

 WAVE 2.0 — (12) Months via Mutual Agreement - Re-Planning

e Utilization —

* The State is currently utilizing WAVE’s 1.1 for day-to-day Personal Administration of

its >19,000 Employees

* The State is currently utilizing WAVE 1.2(Enterprise Learning & Training Management)
for its >19,000 Employees

* The State is currently utilizing WAVE 1.2 Recruiting Management for its Recruiting
and Talent Acquisition requirements
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Overall Status —

WAVE 1.1 (CORE HR), WAVE 1.2(LMS) &
WAVE 1.2(Recruiting Management)
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wenols Summary — Overall, Current Health Status (Waves 1.1 & ...

1'2) {as of 2-4-2022}

* Deployed and Operational

* In Invenio-LSI| Hyper Care
Status

e Currently - (122) Outstanding
ldentified and Logged “Bugs

\/I(_IGRB)) Associated — WAVE 1.1(CORE
v'(58 ) Associated — WAVE
1.2(Recruiting Management)

v'(1) Associated — WAVE
1.2(Learning Management)

Committee

2027
ASONDIJFMAMIIASONDIJ FMAM ]I [
3 2020 2021 2022

SMART21 -WAVE oLive smarTzi wave | o o S
' 1.1(Implementation/Deployment) ‘ Einsion e e

yperCare |
ssssssss

____________________

n SMART21 -WAVE Go-Live SMARTZ1-WAVE 1 SMART21-WAVE 1.2(Hyper Gare H
' 1.2(Implementation/Deployment) ‘ sion ]

* Delivering to State:

v'Day-to-Day Transactional HR &
Personal Administration

v Enterprise Learning Management
v Enterprise Recruiting and On-

Boarding SMARTZD
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ummary aves 1. :
Open-Logged(JIRA) BUGS (as 2/4/2022)
Unresolved Bugs 24050 Pie Chart: Bugs to Date 24 03 W Pie Chart: Cure Letter Production Issues Filter A 00 Q
[N
Module
Total Issues: 122
[ ] Recruiting 58
Il tmployee Central 42 .. Issue TVDE
Priority Total Issues: 190
Interfaces 8 Total Issues: 122
Il Onboarding 7 B Vedium - [ | Bug 122
M Reports 3 B Task 39
M High 28
B None 2 _ Enhancement 29
l Learning 1 Very High 10

B security 1 B Low 3
SMART 21
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Recruiting Management)
2019 2020 2021
SMART21 Implementation & Deployment Duration
 WAVE 1.2(Recruiting Management) Remains in Hyper Care Status INNENN] w
v In Full Production L — -
v" Hyper Care being provided by Invenio-LSl| PR oo )

o Enterprise Recruiting Management
= There v1\_/ﬁre (6) noted functionality gaps from the original Go-Live of WAVE 1.2(Recruiting Management)
° ey were:
o Center of Capabilities
o T&E’s
o NPD4 / Offer Letter Process
o Search/List Creation
o Send Back Feature / Offer Letters

NPD-19 / Request for New Position Process
o (1) of these have been successfully addressed, are awaiting State OPM/DHRM Final Sign-Off
= NPD4 Process
o (4) of these are in process of State OPM/DHRM Testing & Validation
= Search/List Creation
= Center of Capabilities
= T&E’s
= NPD-19
O (1) of these are not feasible based on both not being on the original SMART21 Project Requirements, as well as based on
SMART21 SaaS Solution constraints

= NPD-4 /Offer Letter Process

@)

v Plan to resolve all remaining Tickets and Functionality Concerns by the end of February-2022

SMART 21
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‘State — Cure Letter / LS| Progress to Date Committee

 Validated by Gartner Gartner’s Updated Feedback Summary

= Gartner’s updated feedback on the individual expectations are detailed in the following slides, along with a table that lists

® (10) ltems Noted action items indicated by LSI for tracking.
° [3] Ful |y Com pletEd Expectation 1 9/24/21 1124221 12110121 1/13/22 Notes
- . LS| continues to address system issues in
. F— 1. Resolve System Functionality Issues In Progress )
e [7] Continued Positive production

LS| now plans to provide the January 2022 Client
1 2. Report on Response Times In Progress | Facing, Standardized Reports of Performance
Progress being made Meict on Febtuary 7. 2025,

To facilitate progress in the findings from the IV&V

] - reports, Gartner started incorporating these into
3. Remediate Gartner V&V Findings In Progress the weekly PMO meetings with OPM and LS for

discussion and resolution.

4. Execute a Health Check on Waves 1.1 and 1.2 by Independent
Consultants not currently employed by LSI

LS| now plans to deliver these health check
reports by the end of February 2022.

In Progress

Wave 1.3: Updated
Wave 2.0: Update is pending on completion of

5. Provide a Detailed Work Plan with waves 1.3.1.4 & 2.0 on replanning items
In Progress

Wave 1.4: Update is depending on Executive
Committee’s approval of the new proposed
timeline

September 17. 2021.

6 & 7. Walkthrough of Work Plan & July 2022 Go Live Complete
8. Replacement of Key Personnel Complete

LS| will schedule a meeting with OPM to develop
9. Plan for Contingencies for Waves 1.3 and 2.0 In Progress | a contingency plan in case the new go live for

wave 1.3 in July 2022 becomes at risk.
10. Project Standards Complete
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WAVE 1.3 (Time & Absence Management +
Payroll Processing)
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i LSI- WAVE 1.3 Execution/Go-Live Plan Modification — High
Level Adjusted Schedule {Updated}
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*Interfaces

WES Testing

UAT

WAl CBA

SIT
*EC/ECP
PCC Testing/Training/KT (ECP)
Regression Testing (EC)
PR Cutover EVL
***m

Comparison PR Testing

Committee
2021

Oct

2022

Nov Dec Jan Feb Mar Apr May Jun Jul

Dec 20 - Feb 28 (NN interface Testing

Jan 10 - Mar 11 (N system Testing
Mar 7 - Mar 11 [ RoleTesting

Mar 14 - Apr 15 (SN UAT Current Activities
(slight delay in finishing up

SIT-3, no overall Impact)

Nov 1 - Nov 19 (IS SIT1
Nov22 - Dec 17 [N S1T2

Environment Details

Dec 20 - Jan 28 [N SIT3 *1.3 0A
***¥Separate Parallel Landscape (1.3
Feb 7 - Feb 25 [ PCC Testing/Training/KT QA a, 1.3QADb)

Feb 7 - Mar 18 [ Cutover - Extract / Validate / Load

Mar 21 - Apr 8 [ Cyclel
Apr 18 - Apr 29 [ Cycle 2
May 9 - May 20 [l Cycle3

May 23 - Jun 12 [ Production Cutover

Jun 13- Jun 26 [ Time Entry Central Payroll

bun 25 Juiz I Tque‘Er; Elected
Julslg&ﬂ.llaxlﬂlz;ay ate




menos WAVE 1.3 — Identified Potential
RISKS

Interim Finance
Committee

1. ,SAdeguate Time and Participation in remaining SIT and Testing Cycles — State Payroll
ME’s

= Mitigation: Working with OPM and Central Payroll Office for Time Requirements

2. Successfully getting through the significant Time & Absence Management Testing
= Based on Impact of this on State / New Business Process for each Employee

Mitigation: Testing Environment will be fully operational by 2/11/2022

3. Completing Integration Testing and Validation
= Getting all State 3" Party Providers to support in a timely manner
= Mitigation: Will escalate to Executive Steering Committee, as needed

4, Ensuring State employees are fully trained & enabled to enter payroll information
prior to roll out.

= Beginning Organizational Change Management & Communications as planned.
= QOrganizational, Statewide support

= Mitigation: Facilitating Full Alignment between Project Execution and OCM Teams

(SMART 21
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‘'Summary — Current Status / WAVE 1.3 rern e

* S|IT-3 / Extended by 1-week . A \

v’ Finishing remaining Security & Report Scripts
* WFS(Time & Absence Management)

v Extensive Testing Continuing, as planned

* Interface Testing
v'Continuing, as planned

 Parallel Testing Environments
v'Finishing full set-up and enablement

e Overall

v'"WAVE 1.3 Still On-Tack for meeting Go-Live Objective (1% Payroll Run in July-2022)

: ~L;)ependent on State Payroll Office time availability to support completing remaining Execution
teps

SMART 21




o5 Symmary — Current Status / WAVE 1.3 |
As of 2-4-2022
e 21 WEEKS Remaining until Go-Live
* 105 Working Days Remaining

* Overall
v'"WAVE 1.3 Still On-Tack for meeting Go-Live Objective (15t Payroll Run in July-2022)

e Scope Control — A Must

e Testing Discipline — A Must

* Focus and Availability — A Must

* Interface/Integrations — Need to Continue to Drive

SMART 21
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WAVE 1.4 (SMART21 Employee Relationship Management " Commites
Solution)

2022 2023
Jan Mar May Jul Sep Nov Jan

7-Feb4 Conduct Workshops - LRS

11 Technical Setup

Jan 31 - Feb 25 Design/Configuration - LRS

Feb 28 - Mar 11 ITC1
Mar 28 - Apr 8 ITC2
Apr 25 - May 6 ITC3
May 30 - Jun 7 SIT
Jun30-Jul 8 UAT
Go-live - LRS
Sep 1 >
Sepl-Jan4 Hypercare

(SMART 21
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‘Summary — Current Status / WAVE 1.4 rern rone

* Implementation Started

v'Initial Requirements Confirmation and Gap Analysis Workshops
began (as planned) on January 17th, 2022

* Requirements Confirmation Workshops - Continuing
v'Will Conclude — as planned on February 4th

e Overall

v'"WAVE 1.4a-1 Still On-Tack for meeting Go-Live Objective (Production
Go-Live {September 15, 2022}
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mv:r?l:LSI WAVE 1.5 Intm Fnce
SMART21 Employee Health and Safety commitee

1. New Designhation for this WAVE \/
2. Confirmation of Received Decision by Committee to Proceed

2022 2023 2024
Oct Dec Feb Apr Jun Aug Oct Dec Feb
-Nov2 Conduct Workshops - EHS
Dec5 - Dec 30 Technical Setup EHS
Jan2-Jan27 System Configuration
Feb 6-Feb 17 ITC1-EHS
Mar 1 - Mar 14 ITC2-EHS
Mar 17 - Mar 30 ITC3-EHS
Jun 8-Jun 21 SIT - EHS
Jul6-Jul19 UAT - EHS
Go-live EHS
Oct1 >

Oct2-Feb 1 Hyperem




IﬂVZi;LSl WAVE 1.6 “ Qinr®
SMART21 Talent Management " Committee

Applications \/

1. New Designation for this WAVE
2. Confirmation of Received Decision by Committee to Proceed

2022 2023
Oct Dec Feb Apr Jun Aug Oct

Aug1- Nov 3 - Feb 23 (NG Prepare,Conduct Workshops & Validate Requirements
Mar24-Apr6 (I 1TC 1

Apr28-May 11 [l ITC 2
May 19 - Jun 2 [l 1TC3
Key Aspect Jul6-Jul19 [ SIT 1
Jul26-aAug ¢ (I SIT 2
Jul 16 -Aug 11 [ Regression Prep
Aug 18 - Aug 31 [ Regression Testing
Sep8-Sep 21 [ UAT Testing

Oct25-0Oct 31 %
Go-livex SMART 21
Nov;(L/

p
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WAVE 2.0(ERP and Enterprise Financial
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State FY

Calendar Year

CHANGE MANAGEMENT
FULLY & Successfully Complete
SIT-1

FULL/Complete Model System
(ERP & Finance)

Wind-Down Contractors and
Developers - Transition to
Skeleton LSI WAVE 2.0 Team

“ROADSHOW & PREP PHASE”
WAVE 2.0 (Roadshows)

WAVE 2.0 (Grants Confirmation
and Alignment)

WAVE 2.0 (Chart of Accounts
Confirmation and Alignment)

WAVE 2.0 (Data Migration/
Interface Readiness)

WAVE 2.0 (Re-Start
WAVE 2.0 (SIT-2)
WAVE 2.0 (SIT-3)
WAVE 2.0 (UAT)

WAVE 2.0 (Mock Cut-
Overs)

WAVE 2.0 (Training &
Enablement)

WAVE 2.0 (Production
Cutover)

WAVE 2.0 GO-LIVE

=S

N
=

N
N

N
|—

SIT-1

WV
(=)
NS
o
N
O
N

= P

>

(%)

o

=2

2005
J F M A M I J A S O N D J F M A M In J A S O N

OCM, Communication and Readiness

. gm Revised (Go-Forward)
4 WAVE 2.0 Master Plan

4/1
Sessions
51

Grants Management

Alignment Workshops
6/1

Finalization
Data Migrations & Interface

Readiness

7
9/1
111
5/1
11

3/1 6/1

711
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2021 2022 2023 Committee
Oct Dec Feb Apr Jun Aug Oct Dec Feb Apr Jun ] 2023

Dec 6 Y Integration Test Cycle 1
SIT Sep 1-Oct 20 (Y Integration Test Cycle 2
Nov 7 - Dec 21 [ Integration Test Cycle 3

Dec7-Aprl4fp............................ Enablement Demos
Jan4-May4pooooo..........................| Grant Accounting
Jan4-Mar23f... Chart of Account for Integrations
Jan5-May 12 B Data Migration
Feb7-Apri5 k... Interface Validations & Outreach

System

Adoption

Mar 6 - Mar 31 | Mock Cutover 1
Apr 17 - May 2 & Mock Cutover 2

Sep 5 - Dec 22 | Prep for UAT Testing
Feb 3 - Mar 3 | UAT Test Cycle

Apr 1 i Production Go/No-Go Decision
Go Live May 22 - Jun 30 ! Production Cutover
Jul1 | Go-Live

(SMART 21
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WAVE 2.0 — Identified RISKS

Interim Finance
Committee

1. Full Adoption and Acceptance of SMART21 Chart of Accounts Structure

2.  Completing Alignment and Validation of the new State GRANT Management
Process
= Within the new SMART21 Solution

3. Completing Integration Testing and Validation
= Getting all State 3 Party Providers to support in a timely manner

4, Ensuring State employees utilizing the SMART21- WAVE 2.0 Solution are
trained and enabled
= Beginning Organizational Change Management & Communications, as planned.

5. Scope Control
= Based on successfully completing the planned Enablement Sessions (Jan-June/2022

(SMART 21
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CSMART 21
WAVES 1.1/1.2/1.3& 1.4

WAVE 2.0

Scott Muir

Sr. Executive Program Director
State of Nevada(SMART21 &
PEBP) Project Initiatives
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Interim Finance

'Observations and Feedback from Invenio-LSl

* Owning our Project Staffing Challenges — based on
COVID-19 Impacts

v"Working Creatively and in Collaboration with State OPM to Mitigate
any major project Impacts

v'Have made immediate Key Resource Changes as requested by the
State

» Owning our need for improvement of Quality and
Timeliness of Deliverables
v'"Making Continued, Incremental Improvements

SMART 21
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Observations and Feedback from Invenio-LSI

e Sponsorship and Support for SMART21 Project Charter
v'Will help facilitate overall SMART21 Initiative success

* Adopting New Technology and Business Process
Improvements
v'Will allow the State to achieve desired goals/objectives of the SMART21
Initiative
* Similar experience as other US Public Sector organizations
undertaking Enterprise Technology Projects of this Nature

v’ The incurred delays and approved extensions on SMART21 (to date) - are
consistent

(SMART 21
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