


Below is a list of other possible school board reforms we ask the committee to consider.

e The addition of advisory seats could bring more breadth and diversify of perspective to local school
boards. In addition to an educator representative, consider other important education stakeholders
like students and representatives of the PTA in addition to representatives of local governments.

e Astatewide code of conduct for school board trustees, including a process for possible removal
from office for transgressions, would set clear expectations along with new lines of accountability.

e Instituting a regular rotation of School Board President would lead to more collaboration between
school board trustees and decrease factionalism on boards.

e Limiting Superintendent contracts to 2 years, timed to seating of new school board members after
elections, would make Superintendents more accountable to the seated boards and lead to better
working relationships.

e Compensation of trustees that better reflects responsibility would lead to more qualified and
professional school board candidates.

e Elevating ballot placement of school board races on the ballot would lead to greater participation.

e Electing school board candidates through ranked choice voting would reward candidates who are
more collaborative.

e Public financing of school board elections would help level the playing field, while increasing
communications between candidate campaigns and the voting public.

NSEA stands ready to work with this committee on any of these important school board reforms. Thank
you.
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