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SPORTS AND ENTERTAINMENT

Source: Las Vegas Super Bowl Host Committee @Ivsuperbowlhc
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THE RTC AND MOBILITY IN SOUTHERN NEVADA

THE CHALLENGES FACING THE RTC
AND OUR COMMUNITY

A VISION FOR THE FUTURE



EVOLUTION OF THE RTC
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EVOLUTION OF RTC FUNDING
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EVOLUTION OF RTC FUNDING
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IMAGINE A WORLD WITHOUT THE

\"IT @& A \V A \Y/ Wi D

Last 20 Years Last 26 Years
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WHAT WouLD THE COMMUNITY

LoOK LIKE WITHOUT...?

I1-11 BOULDER LAS VEGAS BOULEVARD CLARK COUNTY MAJOR CORRIDOR
CitYy BYPASS IMPROVEMENTS 215 BELTWAY IMPROVEMENTS
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WHAT WouLD THE COMMUNITY

LoOK LIKE WITHOUT...?
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'| FRI FUNDED ROADWAY

=
o

PROJECTS (1&2)
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RoADWAY FUNDING PROGRAM

78 $2.2 B 16,000

LOCAL SMALL AWARDED IN JOBS
BUSINESSES SUPPORTED ROADWAY PROJECTS CREATED
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THANK YOU
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THE RTC AND MOBILITY IN SOUTHERN NEVADA

THE CHALLENGES FACING THE RTC

AND OUR COMMUNITY

A VISION FOR THE FUTURE
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OVERVIEW OF TRANSIT OPERATIONS

39 49.6M 80%

Of Riders Are Employed

Fixed Transit Routes Fixed-Route Passenger Rides _
or Seeking Work

Note: As of Fiscal Year 2023.
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VIDEO

Love Your Ride
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THE RTC IS CURRENTLY ONE OF THE MoST

14th

HIGHEST LOWEST LOWEST BUSIEST

FAREBOX SUBSIDY OPERATING COST BUS SYSTEM
RECOVERY RATIO
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PER CAPITA INVESTMENT IN TRANSIT
TOTAL EXPENDITURES | 2019 (PRE-COVID)

$80 to $259 Greater Per Capita Spending by Peer Agencies on Transitt!

$377

Orlando Las Vegas Austin Salt Lake City ~ Los Angeles Miami Denver Portland

Source: Federal Transit Administration; Applied Analysis. Note: Locations included large western metros most similarly positioned to RTC Southern Nevada. Florida locations were included because of the similarity of its tourism

economy to Nevada. Population refers to service area population. [1] With exception of Orlando, FL.
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TRANSIT
FINANCIAL ASSESSMENT




SENATE BiLL 341
82ND | EGISLATIVE SESSION (2023)

THANK YOU
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PRELIMINARY DRAFT DOCUMENT - FOR DISCUSSION PURPOSES ONLY

RTC CASH BALANCE - TRANSIT

BASELINE
Cash Balance Revenue m Expenditures

$800 M
$600 M
$400 M
$200 M

$0M

$124.2M $26.1M -$28.6M -$134.5M -6100.3M| -61.3M -514.9M -$85.2M -$202.2M
-$200 M
$164.0M Deficit
-$400 M
'24 '25 '26 27 '28 '29 '30 '31 '32 '33 '34
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PREVIOUS BUDGET ADJUSTMENTS

[XIDeferring Capital Projects [XISignificantly Cutting or Reducing Mobility
[X]Cutting Management/Staff Pay Service, such as:
[XICutting Contracted Services — Transit Routes
Implementing a Hiring Freeze — Senior and Veterans’ Services
Laying Off or Furloughing Workforce — Paratransit Service Area

— On-Demand Service

Source: RTC of Southern Nevada. Note: Capital projects include bus and land purchases.
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REDUCING SERVICES
Should be the last option
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ROADWAYS
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OVERVIEW OF ROADWAY
AND TRAFFIC MANAGEMENT

8,000 1,600
MILES OF SIGNALIZED
ROADWAY INTERSECTIONS

1,000 1,129
BICYCLE CCTV
FACILITIES CAMERAS

74 1,626
RAMP MILES OF FIBER OPTIC
METERS COMMUNICATIONS
CABLE
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PROGRAM (CIP)

'| CAPITAL IMPROVEMENT
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VIDEO
NEW TRAFFIC SIGNAL INSTALLED ON SUNSET AND QUARTERHORSE
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ROADWAYS
FINANCIAL ASSESSMENT




RTC FUEL TAX COLLECTIONS
ACTUAL

m Motor Vehicle Fuel Tax ~ m Fuel Revenue Indexing
$250 M WHILE MOTOR VEHICLE
FUEL TAX REVENUE HAS

$200 M REMAINED FLAT FOR
MORE THAN A DECADE,
$150 M FUEL REVENUE INDEXING (FRI)
HAS GENERATED
$100 M MORE THAN $900 MILLION
TO HELP FUND
$50 M

CRITICAL ROADWAY PROJECTS.

FY10 FY11 FY12FY13FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23

Source: Regional Transportation Commission. Totals include revenue for gasoline and special fuels such as diesel.
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RTC CASH BALANCE - ROADWAYS
BASELINE

Cash Balance Revenue m Expenditures
$1.2B

$1.0B
$0.8 B

$0.6 B

$0.4 B
$0.2B
$0.0B

$270.5M -$108.4M $163.4M $149.5M -$156.3M -$185.9M -$209.8M -$151.0M -$91.5M -$105.7M -$182.9M

-$0.2 B
'24 '25 '26 '27 '28 '29 '30 '31 '32 '33 '34

LET'S GO JOINT INTERIM GROWTH AND INFRASTRUCTURE COMMITTEE




MOVING
FORWARD
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KEY OPERATING METRICS
CLARK COUNTY POPULATION AND TRAFFIC VOLUMES

+14%

Projected Population Growth
Over the Next Ten Years

Source: UNLV Center for Business and Economic Research; Nevada Department of Transportation
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FUNDING CHALLENGES

TAXABLE FUEL-EFFICIENT ELECTRIC VEHICLE DEMAND FOR
GALLONS SOLD VEHICLES REGISTRATIONS MOBILITY OPTIONS

LABOR COSTS INFLATION SUPPLY CHAIN
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THE RTC AND MOBILITY IN SOUTHERN NEVADA

AND OUR COMMUNITY

A VISION FOR THE FUTURE




POTENTIAL
POLICY
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WE HAVE A
PROBLEM NOW,
THAT WILL RESULT

INA CRISIS
LATER IF NOT
ADDRESSED

LET'S GO JOINT INTERIM GROWTH AND INFRASTRUCTURE COMMITTEE



JOINT INTERIM GROWTH AND
INFRASTRUCTURE COMMITTEE

o
L
L
-
LU
O
O
-
O
O
n
|_
LU
—
)
L
Q
<
]
al
O
-
O
O
L1
oY
L1
=




	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	FRI Funded Roadway Projects (1&2)
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Overview of Transit Operations
	Video
	The RTC is Currently One of the Most Efficient Transit Agencies in the Nation
	Per Capita Investment In Transit
	Transit �Financial Assessment
	Senate Bill 341
	RTC Cash Balance - Transit
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Overview of Roadway and Traffic Management
	Capital Improvement �Program (CIP)
	Video
	Roadways�Financial Assessment
	RTC Fuel Tax Collections
	RTC Cash Balance - Roadways
	Slide Number 31
	Key Operating Metrics
	Slide Number 33
	Slide Number 34
	Slide Number 35
	Slide Number 36
	Slide Number 37

