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0 Victory
o Turnaround
o Special Schools

1 Autonomous



Zoom Schools 79’M

SCHOOLS

1 2013 Zoom Program

o 16 Elementary Schools

1 2015 Zoom Program
0 26 Elementary
o 2 Middle
o 1 High
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Victory Schools vicTony

e o
0 24 CCSD and CCSD Sponsored Charter Schools

0 Expanded Services
0 Pre-K
o Reading Centers
o Summer academy
o Extended learning opportunities
o Professional development

1 Recruitment and retention incentives
ol Employment of paraprofessionals



Turnaround Schools
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01 Organized in one Performance Zone
o 14 schools

0 Rigorous process for selection to
enter and exit

-1 Continuously monitored for a four-
year period

o1 Additional District support



Special Schools

— . - - - S e = - 113 | & 1o g ST e 4§t il M i S P
N J \ b e ! |
i " = g . e _ ® 2 __ sriim ey o T el L

1 Student Services Schools

1 Alternative

-1 Behavior, Continuation, and
Correctional




Reorganization Update
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1 100 Instructional Coaches returned to classrooms

01 Restructure of Instructional Design and Professional
Learning Division

o Flexible budget option for schools in 2016-17

1 Stakeholder input on restructuring Educational
Services Division

-1 Tentative agreement with CCEA



