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Clark County School District

The District employs 37,341 employees
including full-time, part-time, substitute, and

temporary employees

2010-2011 enrollment
309,893 students

357 schools

e 217 Elementary schools
* 59 Middle schools

* 49 High schools

e 24 Alternative schools

» 8 Special schools

2010-2011 General fund
operating budget

$2.13 billion
Student Population
® Hispanic/Latino

m Caucasian

CCSD is the

m Black/African American 5|'h
H Asian |.C| rg eSf
m Multiracial SChOOI
District in

® Native Hawaiian/Other Pacific the Nation.

Islander

Native American




Challenges

o Too few islands of excellence
o Achievement gaps are too great
o Reserved expectations of excellence

Strategies

o Embrace transparency
o Welcome criticism
o Partner with critical friends




Focus for Action

o Harness breakthrough innovation and
redefine how schooling is accomplished.

o Fully tap the potential of a new model of
schooling.

o Align resources to our highest priorities
and execute with precision.

o Continue to do what works and stop
doing what does nof.




CCSD Technology

105,000 computers supported with an
average child to one computer ration of 4.9.

All schools and sites are
interconnected via a
data communications
network; most sites are
on the gigabit WAN (1.5
Gb/s capacity).

Over 150 million email messages
are delivered each year; spam filters
caught 300 million spam messages last

year.
Over 19,000 data switches

6,000 business process jobs

Approximately 120,000
are processed monthly. pprox Y

data ports

There are over 32,000 telephones
on the CCSD telephone network, with

over 75,000,000 calls processed

per year.

Over 12,400 Wi-Fi

access points are
installed in CCSD schools.




Current Projects and
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Recommended Equipment Life Cycle
(examples)
R d
Equipment eedcﬁ;r)ngr:‘ae:e CCSD(Ug?rade Difference
(yrs) Y
Backbone (WAN) =
Routers S years / years 2 years
Campus Wiring 9.5 15 years 5.5 years
’ Digital Telephones 6 years 12 years 6 years
Servers 4 yeqrs S years 1 year
Network Switches 4.5 years 10 years 5.5 years
Wi-Fi Access Points 3 years 5 years 2 years

Information taken from Network World, “When to Upgrade”, November 2005
http://www.networkworld.com/supp/2005/tips/112805-lifecycle-tips.html



http://www.networkworld.com/supp/2005/tips/112805-lifecycle-tips.html
http://www.networkworld.com/supp/2005/tips/112805-lifecycle-tips.html
http://www.networkworld.com/supp/2005/tips/112805-lifecycle-tips.html
http://www.networkworld.com/supp/2005/tips/112805-lifecycle-tips.html
http://www.networkworld.com/supp/2005/tips/112805-lifecycle-tips.html

Other Devices

o Purchased by schools and
departrments

o Printers

o Projectors

o Whiteboards

o Document Cameras

o Annual cost = $3.7 million




WiFi

WiFi Access Points

—

o WiFi is available in most
schools

o Annual Cost =
$2.2 Million




Internet

oProxy servers
oFirewalls

oAccess to the internet

oTotal annual costis $/80,000




High Priority Projects

Project Description Estimated
j P Cost
Establishing and implementing enterprise data standards, data
Data processes, clear staff roles and responsibilities for data -
- ) . . $7.7 Million
Monagemen’r management, and efficient data integration across all mission-
crifical system:s.
Business Implementation of the already identified SAP Business Objects
. has been identified as the Business Intelligence platform for the $1.6 Million
Intelligence District.
I Iden’ri’ry Implementation of an Identity Management System to !
’ stfreamline provisioning of users into systems, reducing or $1.4 Million
Management  giminating delays in getting staff access to applications.
.I\/\ICI‘OSOfT Conversion from Novell Netware to Microsoft Windows and
Windows and Active Directory to allow the District fo implement additional $1.63 Million
Active Direc’rory sTervi?es and to keep pace with industry standard directory ’ —
Conversion SITUCTUTes.
SIS Replccemen’r Selection and implementation of the new student information $23 Million

system (SIS) to replace SASI.




Data Management c.me

Figure 5-4.1 CCSD data/account management configuration
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Nevada Growth Model




Nevada Growth Model

District 2 School Performance

Growth and Achievement 2009-2010 Mathematics

School Size

© 50 Students
© 100 Students
© 250 Students

@ 500 Students

Percentage Students
Free Reduced Lunch

. Less than 20 percent

a0 f. @ 20to 40 percent
- O

@ 4010 60 percent
() 601o 8O percent
. More than 80 percent

LTVl 2009-2010 Percent at/above Proficient |
]

] 10 20 30 40 50 60 70 ) a0 100

NGl 2009-2010 Median Student Growth Percentile




Business Intelligence

ndex (application/x-shockwave-flash... x | [ 50¢39190-62c0-210-7ab4-82128bef0... | + B o e
€ Bl wwowsdnsap.comin/boc/indextrid=/library/uuid/90942dac-df59-2b10-0b9a-33855c199599 [ c] m' sample business objects reports }J] L
£} Most Visited 2/ Latest Headlines B3 Bookmarks

@) | et scorch - h 2276 @ - W | @ - Inspirational message hidden on new Carolina Panth... | (% - FAFSA- GoDaddy | i [

Open Action Items

Country Team Title Description Assigned to Days Open
Colombia Communications Regulations Special government permits are required for this type of construction Cristina Noguera 310
Colombia Engineering Foundations Foundation schedule needs to be changed due weather conditions Peter Freitas 220
Argentina Electrical Regulations Special government permits are required for this type of construction Alejandro Maragliano 180
Paraguay Architecture Lack of Reinforcement Concrete steel reinforcements are used to minimize cracks. Omar Cifuentes 170
Colombia Legal Inspection Process Inspections regulations are different to global schedule. The schedule need to be customized Efrain Berman 120
Colombia Legal Construction Permits Different legal process on each country. A local experienced lawyer has to be contracted. Hernan Lopez 110
Peru Architecture Lack of Reinforcement Concrete steel reinforcements are used to minimize cracks. Alfredo Ruiz 93
Peru Legal Cross Verification States law and local construction regulations require special attention Brent Norman 80
Colombia Communications Materials Materials specified on global project are banned in Colombia Edgardo Bianco 80
Peru Legal Construction Permits Different legal process on each country. A local experienced lawyer has to be contracted. Robert Smith 64
Argentina Communications Regulations Special government permits are required for this type of construction Cristina Noguera 55
Paraguay Architecture Blueprints and regulations Global blueprint reguire localization due current regulations Mario Garrot 40

Status Note

Cristina and Franco (Customer IT) are updating specifications

Action Items

Aging Analysis

Team
Open Action Items Distribution

Country

Open Action Items Distribution

.

1to 30 31to 80 61 to 90

Days Open

91 to 120 120+

ECustomer EARG Legal [l Architecture Engineering [l Communications [l Electrical Argentina [l Bolivia Colombia W Paraguay M Peru




Identity Management ...,

CCSD Q Admin App. Current State

CLARK COUNTY Tracking
SCHOOL DISTRICT (FoxPro)

Payroll
: Mainframe ¢ i iAAPT .
Admin HRMS (VSAM/DB2) lnl—C SZ er
Staff ' Mainframe
e \\ ‘l Active Dir
CIS Web eDirecto
q HR Daily Portal and 7’"\‘ Y
License Person DB ‘ X
e [ 0 AN

NS Account < .
Request SmartFind
Form OR Site ‘
Entered |\ ' ParentLink
—>

In’rl_e[;//:gr / ServiceDesk
Support DP403 SASI
Staff ‘».. Account
., Request Form CLASSxp
”o. Encore
’0.‘ SS Online IDMS
“l Requisition Destiny
SS ADD. InterAct Tech. Res.
Tracﬁr?g Form Web Apps _
(FoxPro) Working Draft - October 2011




CCSD QI Desired Future State I Payrol
CLARK COUNTY] Mainframe '
SCHOOL DISTRIC (VSAM/DB2

CIS Web Portal |

SmartFind

[

Web Apps

SAP

Staff HCM

Active Dir

eDirectory

1

RACF
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ServiceDesk
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Budgetary Considerations

S 116.1 million

Internet
$780 K

WAN/LAN Critical Student

Systems
T $23.0 M

igh Priority Projecty
$17.3 N

Crit SS

Blended and Onli I
Learning
$650 K

Maintain
Improve $STM
and/or
Expand

$65.1 M




Technology Metrics

— wr - Industty
I Kev\‘{ Key Metric State and Local Clark County School
“;‘L‘f;‘@i‘; Government Entities  District
puntsnes: 1 (Gartner)
pnatytier 42
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Operating Expense

IT Spending
Percentage to
Run-Grow-Transform

78% - 11%-11%

100% - 0% - 0%
Currently Funded

50% - 10% - 40%
Desired State
(estimated)







Mobile Devices and 1:1 Model

For students to use a mobile device, they must have:
o Device
o Access to content
o Access to LAN, WAN,
Internet

Teachers and schools must have:

o Software

o Professional Development

o Related Services

(.




Diverse pathways to high
school completion

o Immediate targeted implementation to
increase the graduation rate this year.

o Competency-based education
o Credit retrieval

o Dropout recovery




Blended learning

o Innovative Learning Environments

o Unigue and specialized programs at all
CCSD schools

o Aligned professional development

o Virtual High School and Academy of
Individualized Study

o Blended Learning and Technology
Resources Task Force




Blended & Online Learning

© 100,00 students
blended/online by 2015

Enroll your Student in Health or
Driver Education* ONLY S107

For a limited time, CGSD Virtual High School will be offering Health and Driver Education® to
students across the state of Nevada freet of charge. Interestad achools nesd to equest a
achool counselor account to register your students. See website for details and deadlines.

o Sh|ﬂ'|ng the K-12 |eC|rning Try Virtual High School

. * Enrollin Health or Driver Education® ONLY 2107 - For a limited time onlyl
environment from the [ ComeabuandOrne -t s et e gt
Highly Qualified Teachers - licenaed, full-time CC&D teachers.
present arrangement to e e
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one that is instead almost .
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Our Charge

“All our efforts have one purpose.
It is fo ensure all students are ready by exit.”

— Superintendent Dwight D. Jones
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