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Tahoe Douglas Visitors Authority (TDVA) was created by statute in 
1997 to promote tourism within the Tahoe Township and to design, 
plan and operate a convention center.  AB98 adds a multi-use Event 
Center within TDVA’s authority.
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Tribal 
89%

SLT casino
11%

Market Shares by Gaming Revenue 2001
CA/Northern NV Tribal and SLT Casino

Tribal SLT casino

Tribal 
98%

SLT casino
2%

Market Shares by Gaming Revenue 2018
CA/Northern NV Tribal and SLT Casino

Tribal SLT casino

Between 2000 and 2018 gross gaming revenues in the South 
Shore Casino Core have declined from $350M per year to 
approximately $200M per year due primarily to tribal 
gaming.
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Assessed value within the Casino Core has declined from 
$142M in 2000 to $84M in 2018, a 40% decrease in assessed 
property values and a loss of more than $1.1M in annual tax 
revenue for the County in 2017 when compared to 2000.
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The South Shore’s Casino Core has experienced a decline in 
employment between 2000 and 2019 of approximately 
7,000 jobs (10k v. 3k).
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US 50 Casino Core - Existing

In 2016, Douglas County Board of Commissioners 
determined the economic decline within the Casino Core 
constituted economic blight and in accordance with NRS 279 
formed Redevelopment District No. 2, identifying a multi-
use event center as the catalyst to reverse this decline.
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US 50 Casino Core - Existing

It is evident the South Shore market is no longer a gaming 
destination and TDVA's focus has therefore shifted to 
promote outdoor recreation and entertainment.
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The Harrah's/Harvey's outdoor summer concert series, 
12-15 nights a year between June and September, has 
demonstrated entertainment is a significant room night 
generator, driving gaming revenue, food and beverage and 
retail sales.



The South Shore resort market is historically soft during the 
shoulder seasons (April, May/ October, November) and 
during peak months, mid-week. A multi-use event center 
provides a venue to attract concerts, corporate meetings, 
conventions, trade shows, sporting events, most of which 
are off peak and mid-week.
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SPORTING EVENTS 

4,200 SEATS 
• BASKETBALL 
• FIGURE SKATING 
• BOXING 

• ICE HOCKEY 
• VOLLEYBALL 

(CHAMPIONSHIP, 
EXHIBITION, AND 
TOURNAMENT) 

• WRESTLING 
• TENNIS (CHAMPIONSHIP, 

EXHIBITION AND 
TOURNAMENT) 

• GYMNASTICS 
(EXHIBITION AND 
COMPETITION) 

• INDOOR SOCCER (SAME 
SIZE AS ICE HOCKEY) 

• INDOOR (ARENA) 
FOOTBALL,SOCCER,AND 

LACROSSE 
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STAGE EVENTS 

6,000 SEATS 
• CELEBRATIONS 
• CONVOCATIONS 
• CONCERTS 
• PAGEANTS 
• POPS 
• GRADUATIONS 
• MEETINGS 
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Convention Sports and Leisure studied the local market and 
concluded a multi-use event center would generate 
approximately 130 events per year, 30 concerts, with the 
balance primarily conventions and corporate meetings.
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Economic Planning Systems 2018 study forecast an increase 
in spending of approximately $60M per year with 
construction of a 6,000 seat multi-use event center.
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Economic Planning Systems 2018 study forecasts the Event 
Center will create up to 550 part-time jobs in Douglas 
County and more than 800 construction-related jobs. With 
tourism and visitor services representing 52% of the South 
Shore economy, these jobs will help stabilize this vital labor 
force.

Source: Caesar's
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Harrah's, Harvey's, MontBleu and Hard Rock commissioned 
a site selection study and their consultant, Design 
Workshop, Inc., recommended the southwest corner of US 
Highway 50 and Lake Parkway, the surface parking area on 
the MontBleu side.
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Existing Condition
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Proposed Condition

TRANSIT STOP -

EVENT CENTER MAIN ENTRANCE ------+ 

TICKET LOBBY 

EVENT LAWN -------o 

TERRACED STREETSCAPE PARK 

MONTBLEU SIGN - '----~ 

CASINO ENTRY --- - -J,-j 

HARD ROCK 
HOTEL AND 

CASINO 

I"'\ 

EVENT CENTER 
SERVICE ACCESS 

MONTBLEU 
RESORT CASINO 

AND SPA 

NEW SURFACE 
PARKING -

PARKING 
GARAGE 



21



22



23

4.75 acre site privately contributed

ACCESSIBLE ROUTE 

EVENT CENTER "GATEWAY" ENTRANCE 

TERRACED ENTRY STAIRS 

RANSIT STOP 

EVENT CENTER MAIN ENTRANCE 

TICKET LOBBY 

EVENT LAWN 

TERRACED STREETSCAPE PARK 

MONTBLEU SIGN 

CASINO ENTRY 

----

- '-----, 

HARD ROCK 
HOTEL AND 

CASINO 

EVENT CEN'ER 
SERVlCI: ACCESS 

MONTBLEU 
RESORT CASINO 

AND SPA 
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Flexible space, approximately 130k sf

0 SCD, P.C. 
SPORTS ARCHITECTURE 

SOUTH TAHOE EVENT CENTER 
STATELINE, NEVADA 
04/10/2017 

I I 
I I ____ I 

LAYOUT-CONCERT 
1" = 20'-0" 
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SCD, P.C. 
SPORTS ARCHITECTURE 

l I I 11 II I I I 1 11 I 111111 l I I 1 1 II I 

SOUTH TAHOE EVENT CENTER 
STATELINE, NEVADA 
04/10/2017 

LAYOUT-BASKETBALL 
1" = 20'-0" 
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SOUTH TAHOE EVENT CENTER 
STATELINE, NEVADA 
04/10/2017 
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LAYOUT-TRADE SHOW 
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Construction cost estimate is $80M



Funding the Event Center with Municipal Bonds
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 SB 461 authorizes TDVA to issue municipal bonds secured 
by certain revenue streams to fund the proposed Event 
Center

 Proceeds of the bond issue would be used by TDVA to 
directly pay construction costs of the Event Center

 TDVA currently has a TOT/LLF revenue stream that can be 
pledged to bonds, but additional revenue is needed to 
fund the Event Center construction

 Proposed legislation would add a second TDVA revenue 
stream from a $5/night room surcharge to provide 
additional funding
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TDVA Revenue to Pay for Event Center Bonds
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 Multiple TDVA revenue 
streams will be pledged 
to the Event Center 
bond issue, providing a 
blended security for the 
Event Center bonds

 Proposed legislation 
authorizes an additional 
$5/night room 
surcharge

 Debt service on Event 
Center financing will be 
structured to allow for 
continued funding of 
TDVA operations

TDVA Revenue to 
be Pledged

Current TOT/LLF 
Levied by TDVA

Proposed $5/Night 
Surcharge to be 
Levied by TDVA



Funding Raised from the Proposed Bond Issue
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 Estimated $91.7 
million in bond 
proceeds available 
for project costs

 Net of costs of 
issuance, 
underwriting costs, 
and debt service 
reserve fund costs

 Project funds raised 
assumes a 
conservative 5.2% 
interest rate

Sources and Uses of Funds

Sources of Funds

Bond Par $100,085,000

Uses of Funds

Available for Project Financing $91,731,050

Debt Service Reserve Fund $6,903,100

Underwriter’s Discount $1,000,850

Costs of Issuance* $450,000

Total Uses of Funds $100,085,000

*Costs of issuance include fees and expenses for Bond Counsel, Disclosure 
Counsel, Municipal Advisor, and Trustee, printing expenses, rating fee and 
other costs related to the issuance of the Bonds.
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US Hwy 50 Community Core Revitalization Project

HAIN STR~~T R~SUL TING 
!=ROIVI U.S. 50 SOUT~ S~OR~ 

COIVIIVIUNITY R~VITALIZATION 
PROJ~CT 

MAIN STREET VISION 
STUDY AREA 
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US Hwy 50 Community Core Revitalization Project 
Main Street Plan

STREETSCAPE PROGRAM 

STREETSCAPE PLAN 
Minimum landnap• buffu • 6' 

Sp a dng{orpadelfria11 croulnsr•• <100 ' 
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Harvey's Casino! 
Resort 

Harrah's Casino/ 
Resort 

Hatvey's Casino/ 
Resort 

i 
I 7/ ___ ) 

Har.:ra~s Cas1rjo/ 
Resurt -J - ----- --,___, 

Harvey's Parking 
Garage 

Harvey's Parking 
Garage 

Harrah's 
Parking 
Garage 

Hard Rock 
Hotel I Casino 
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Hard Rock 
Hotel / Casino 

Casino Resort 

Hard Rock 
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US Hwy 50 Community Core Revitalization Project
Existing Condition
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US Hwy 50 Community Core Revitalization Project
Proposed Condition

MAINSTREET TAHOE 

HARD ROCK HOTEL E;. CASINO > 
HARVEYS LAKE TAHOE /\ 

HEAVENLY VILLAGE /\ 

MOt-•.iTBLEU RESORT < 



US Hwy 50 Community Core Revitalization Project
Existing Condition
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Thank you.
Questions?


