


Tahoe Douglas Visitors Authority (TDVA) was created by statute in
1997 to promote tourism within the Tahoe Township and to design,
plan and operate a convention center. AB98 adds a multi-use Event
Center within TDVA’s authority.
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Between 2000 and 2018 gross gaming revenues in the South
Shore Casino Core have declined from $350M per year to
approximately $200M per year due primarily to tribal

gaming.

Market Shares by Gaming Revenue 2001 Market Shares by Gaming Revenue 2018
CA/Northern NV Tribal and SLT Casino CA/Northern NV Tribal and SLT Casino

SLT casino
11%

SLT casino
2%

Tribal
89%

Tribal
98%

® Tribal = SLT casino ® Tribal = SLT casino



Assessed value within the Casino Core has declined from
S$142M in 2000 to $S84M in 2018, a 40% decrease in assessed
property values and a loss of more than $1.1M in annual tax
revenue for the County in 2017 when compared to 2000.




The South Shore’s Casino Core has experienced a decline in
employment between 2000 and 2019 of approximately
7,000 jobs (10k v. 3k).




In 2016, Douglas County Board of Commissioners
determined the economic decline within the Casino Core
constituted economic blight and in accordance with NRS 279
formed Redevelopment District No. 2, identifying a multi-
use event center as the catalyst to reverse this decline.
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It is evident the South Shore market is no longer a gaming
destination and TDVA's focus has therefore shifted to
promote outdoor recreation and entertainment.
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The Harrah's/Harvey's outdoor summer concert series,
12-15 nights a year between June and September, has
demonstrated entertainment is a significant room night

generator, driving gaming revenue, food and beverage and
retail sales.




The South Shore resort market is historically soft during the
shoulder seasons (April, May/ October, November) and
during peak months, mid-week. A multi-use event center
provides a venue to attract concerts, corporate meetings,
conventions, trade shows, sporting events, most of which
are off peak and mid-week.
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STAGE EVENTS :
. | BOOOSEATS i

|+ CELEBRATIONS ‘
. |« CONVOCATIONS :
. *!  « CONCERTS i
"y 1« PAGEANTS '
E * POPS :
|+ GRADUATIONS :
« MEETINGS i
« LECTURES '
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FLOOR EVENTS
Z200E A

& 158 10X10' BOOTHS!

* TRADE SHOWS
* EXHIBITIONS
* BANQUETS
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ENTERTAINMENT EVENTS
4,200 SEATS

 ICE SHOWS (DISNEY ON ICE, CHAMPIONS ON ICE)
 MOTORCROSS
* FAMILY SHOWS




Convention Sports and Leisure studied the local market and
concluded a multi-use event center would generate
approximately 130 events per year, 30 concerts, with the
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Economic Planning Systems 2018 study forecast an increase
in spending of approximately S60M per year with
construction of a 6,000 seat multi-use event center.




Economic Planning Systems 2018 study forecasts the Event
Center will create up to 550 part-time jobs in Douglas
County and more than 800 construction-related jobs. With
tourism and visitor services representing 52% of the South
Shore economy, these jobs will help stabilize this vital labor

force.
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Harrah's, Harvey's, MontBleu and Hard Rock commissioned
a site selection study and their consultant, Design
Workshop, Inc., recommended the southwest corner of US
Highway 50 and Lake Parkway, the surface parking area on
the MontBleu side.
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4.75 afre site privately contributed
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Construction cost estimate is SSOM




Funding the Event Center with Municipal Bonds

» SB 461 authorizes TDVA to issue municipal bonds secured
by certain revenue streams to fund the proposed Event
Center

» Proceeds of the bond issue would be used by TDVA to
directly pay construction costs of the Event Center

» TDVA currently has a TOT/LLF revenue stream that can be
pledged to bonds, but additional revenue is needed to
fund the Event Center construction

» Proposed legislation would add a second TDVA revenue
stream from a S5/night room surcharge to provide
additional funding
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TDVA Revenue to Pay for Event Center Bonds

» Multiple TDVA revenue
streams will be pledged
to the Event Center
bond issue, providing a
blended security for the TDVA Revenue to

Event Center bonds be Pledged

» Proposed legislation
authorizes an additional
S5/night room |

surcharge
Current TOT/LLF

» Debt service on Event
Center financing will be
structured to allow for
continued funding of
TDVA operations

Levied by TDVA
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Funding Raised from the Proposed Bond Issue

) Estimated $91.7

million in bond Sources of Funds
proceeds available Bond Par $100,085,000
for project costs
Net of costs of Uses of Funds
issuance, Available for Project Financing $91,731,050
underwriting FOStS, Debt Service Reserve Fund $6,903,100
and debt service Underwriter’s Discount $1,000,850
reserve fund costs
Costs of Issuance* $450,000
Project funds raised Total Uses of Funds $100,085,000
assumes a
conservative 5. 2% *Costs of issuance include fees and expenses for Bond Counsel, Disclosure

. Counsel, Municipal Advisor, and Trustee, printing expenses, rating fee and
I nte reSt rate other costs related to the issuance of the Bonds.
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US Hwy 50 Community Core Revitalization Project

MAIN STREET RESULTING

FROM U.S: 50 SOUTH.SHORE
COMMUNITY REVITALIZATION
PROJECT

U.S. HWY 50
STREETSCAPE ENHANCEMENT
MAIN STREET VISION
STUDY AREA
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US Hwy 50 Community Core Revitalization Project
Main Street Plan

STREETSCAPE PROGRAM
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- Minimum landscape buffer = 6
+ Spacing for pedestrian crossings = 400"
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- Turn lane width » 11" Hard Rock
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+ Cycle Track width = 12"
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US Hwy 50 Community Core Revitalization Project
Existing Condition




US Hwy 50 Community Core Revitalization Project
Proposed Condition

MAINSTREET TAHOE

HARD Rock HOTEL & CASINO >
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US Hwy 50 Community Core Revitalization Project
Existing Condition
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Thank you.
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