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POLICY:

A Staffing Committee is required as a condition of licensure for a health care facility in a county
whose population is 100,000 or more AND is licensed to have more than 70 beds.

PURPOSE:

A Staffing Committee has been established which is responsible for soliciting and receiving

input from

nursing staff on the development, on-going monitoring, and evaluation of the

staffing plan. The Adult Psychiatric, Adult Detox, Adult Rehab, Geriatric psychiatric/detox and
Adolescent psychiatric/detox patient care areas are represented on the committee through the
Nursing bedside staff. The Staffing Committee meets on a quarterly basis or more often if a
need or staffing concern is identified.

PROCEDURE:

I; The Committee:

a)

Consist of not less than one half of its total members from the licensed nursing staff
and a minimum of 1 Certified Nursing Assistant (CNA) or Mental Health Tech(MHT)
who provide direct nursing care

Adopts and disseminates a policy to licensed nursing staff, MHTs and CNAs
concerning a staffing plan, refusal and objection of work assignment

Meets at least quarterly

Considers the requests to refuse and object to work assignment and how they are
addressed in the written policy and staffing

Prepares an annual written report concerning the establishment of the staffing
committee, activities, progress and efficacy of the staffing committee.
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II. The staffing committee will aggregate data it receives from staff objection/refusal to work
on a quarterly basis. The staffing committee will identify trends and set forth a plan of action to
resolve pattern issues.

The committee shall establish guidelines under which it will function which includes but is not limited
to:

a) Method of recording, maintaining, distributing and approving minutes

b) Distribution method of meeting agenda in advance of the scheduled meeting

¢) Length, frequency, and scheduling of meetings

d) Procedure for responding to employee(s) who bring forth issues before the committee
e) How decisions will be made

f) Method of reporting findings and recommendations

ll. Staffing Committee Agenda will include but is not limited to:

a) Procedures and processes to conduct the business, vote and resolve
disagreements.

b) Review of SB362 and applicable administrative rules;

¢) Review of current hospital staffing and the current staffing plan in place, including
review of staffing by unit and specialty and review of any staffing plan critique or
evaluations that have been conducted.

d) Review of nurse staffing reports.

e) Review of relief staffing protocols, time off replacement procedures;

f) Review of patient classification approaches and nursing staff work load estimates;

g) Review of procedures for diversion or limitation on patient admission and
utilization of those procedures.

h) Review of data related to nurse staff sensitive patient outcomes.
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