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Presentation Notes
How Juvenile Justice systems are set up across the county
Nevada has the bulk of the system locally operated – county probation detention departments
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Presenter
Presentation Notes
Which state agency handles Juvenile Justice? 
Nevada 1 of 11 states where JJ is linked with the Child Welfare agency.


State Organization
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Presentation Notes
State Juvenile Justice lives under Division of Child and Family Services
DCFS – Juvenile Justice, Child Welfare, Children’s Mental Health
3 facilities – NYTC, CYC, SVYC, the Youth Parole Bureau and a Juvenile Programs Office


Statewide Juvenile Justice
Groups

= Governor’s Juvenile Justice Commission

= Supreme Court Commission on Juvenile Justice Reform

= Nevada Association of Juvenile Justice Administrators

= Legislative Committee on Child Welfare and Juvenile Justice

= Advisory Commission on the Administration of Justice
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Presentation Notes
Work of Governor’s JJ Commission – required group of Office of Juvenile Justice Delinquency Prevention, recently working on training on detention standards for facilities
Supreme Court JJ Reform – here today, have worked on coordinating better data 
NAJJA – chiefs association, best practice, implementation of Legislation



Juvenile Process Key
Differences From Adult System

= No bail

= Only bench trials - really “contested hearings™

= No public proceedings

= Sentencing for a juvenile = disposition

= No specific sentencing length - decision regarding placement

= A finding of guilt regarding charges for a juvenile = adjudication
= Youth are referred to as subject minors not defendants

= In the juvenile system a youth makes an admission; for adults, a guilty or not guilty
plea




Funding Relationship With

Counties (F

Community
Partnership Block
Grant

County Youth Camps
(Spring Mountain,
China Spring, Aurora
Pines)

Total

Youth Parole

. Assessments
$2.35 Million

$2.18 Million

$4.53 Million

$2.42 Million
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Presentation Notes
Room and Board – traditionally for placements Medicaid wouldn’t cover, expanded to other front-end programs
County Camps – bulk of that goes to China Spring Aurora Pines
Parole Assessments – entire Parole budget cut in half (general fund / county assessment), any leftover reverted 50/50 to General Fund and Counties.
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Presenter
Presentation Notes
Currently generally CYC (lower level), NYTC (medium level, Sex Offender, SAPTA certified), SVYC (highest risk youth, many already been to another facility)
Why care which facility – shows that getting the right kid the right level of intervention reduce recidivism rates.
Recent Ohio study – for the highest risk kids, keeping youth close to home showed no statistical improvement


Facilities

Location

Beds
Budgeted Staff
Security Type
Education

Average Length of
Stay

Elko

60 Male

86

Staff Secure
Independence HS
7 months

Caliente

100 Male / 40 Female
100

Staff Secure

Lincoln County SD

8 months

North Las Vegas
48 Male

68

Physically Secure
Clark County SD
7 months*
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Presentation Notes
Three statewide facilities – NYTC (100 years), CYC (50 years), SVYC, re-opened in February
NYTC (55), CYC (110 / 31), SVYC (20)
3 contracted beds in Texas, physically secure


Summit View Youth Center
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Presentation Notes
During the last session, the Legislature made the decision to have the state return to operating Summit View Youth Center, following the end of a contract with a private provider. 


Summit View Youth Center

Highlights

= Opening date: February 23, 2016

= Use of Correctional Staff

= Positive Behavior Interventions and Supports
= DCFS Children’s Mental Health Services

= Clark County School District
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Presentation Notes
Some key highlights. Opened to Youth on February 23 with 6 Youth. 
Use of Correctional staff was something new the legislature approved so there are 6 Correctional Office positions to have a focus on safety and security
That said, great care was taken in selecting those Correctional Officers to ensure positive interactions with youth and trained to work directly with youth
PBIS – currently only at Summit View
DCFS – CMH services providing, looking at using this model at our other two facilities.
Education through the Clark County School District –have been wonderful in planning for and working with our unique youth. 


Commitments

FY16 New Commitments by Jurisdiction (Actual number of
commitments and Percentage of total commitments)
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Presentation Notes
Where do our kids come from?  Shows you from FY 14 and FY15. Vast majority come from Clark County, just like the population is. 


Commitment Statistics

Total
Commitments

Average Age at
Time of
Commitment

Top 3 Offenses

304

16.8 years

Probation Violation (28.9%)
Robbery (14.47%)

Non-Sales Drug Offense
(14.47%)

Average Number of
Youth Out of State

Average Length of Stay
on Parole

Lowest 3 Offenses

17

13.6 months

Arson (0.33%)

Sales Drug
Offense (0.33%)

Sexual Offense
(1.32%)
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Presentation Notes
Statewide, monthly from the counties. 
The Division does not pick and choose its youth, those committed to the State, we handle.


Facility Population

Average 2016 Daily Population

250

BCYC  NYTC mSVWYC




Risk Profiles
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Performance Indicators

Use of Force per Youth Room Confinement Hours per Youth
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Parole Initiatives

= Clinical Program Manager
= Enhancing mental health service delivery for DCFS Juvenile Justice Youth
= Coordination of Agencies and Providers
= Statewide supervision of Youth Parole Mental Health Counselors

= Parental Engagement
= Family Travel Program

= Parent Orientation class

= Transition from Facility to Community
= Parole visits to facilities

= New Parole Supervision Policy Adopted 2016
= Objective criteria for supervision level, enhanced case planning
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Presentation Notes
Clinical Program Manager – because the case load continues to have more high need youth, converted a Parole Office to a CPM
Parental Engagement – family travel program, need to better promote to our families but we have had families take advantage of it to visit their youth


Juvenile Justice Programs
Office

= Formula Grant
= Subgrants ($190,762.00)
= State Advisory Group
= Governor’s Juvenile Justice Commission
= Compliance Monitoring
= Jail Removal, Deinstitutionalization of Status Offenders, Sight and Sound Separation,
Disproportionate Minority Contact
= Data Collection

= Positions
= Chief
= Program Officer
= PREA Coordinator

= Clinical Program Planner (QA & Policy Development)
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Presentation Notes
Separate and apart from Parole, I really view this office as a resource for our communities as well as information gathering and reporting so we know what is happening throughout the state.
Subgrants match the Office’s determination as to focus areas. Survey goes out on priority program and then those programs matching that programming get preferences.
Compliance Monitoring required by the Feds, visit all jails, lockups, prisons, to make sure sight and sound separation in the event youth and adults at same facility, currently have two contractors working on monitoring, reported to the Feds as part of the grant money received from OJJDP


Recent Legislative Reforms

= Prison Rape Elimination Act - Federally Mandated

= Statewide PREA Coordinator

= Managers in Each Facility

= 42 Separate Standards for Juvenile Facilities
= Screening for youth risk
= Education of rights and responsibilities
= Reporting and investigation
= Staffing ratios and supervision augmented by video surveillance

= Restrictions on Corrective Room Restriction (SB107, 2013 Session)
= Monthly reporting to the state
= 72 hour maximum
= Limits on reasons for Corrective Room Restriction
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Presentation Notes
PREA – audits of NYTC, Caliente, one scheduled for Summit View, also did an additional “central office audit” corrective action plans in place, ongoing, goal is to be completely compliant by 2017.
Corrective Room Restriction – worked on developing reporting forms for the counties and facilities, now get regular reporting and comparisons. The statute didn’t give the Division any type of compliance powers, just that we would collect and present information. The act of requiring the reporting already has facilities thinking about the use of in ways they hadn’t before. 


Corrective Room Restriction

Summary SB 107 Time in Confinement Youth Detention Facilities
1st Quarter Comparison SFY 2016, SFY 2017
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Presentation Notes
County facilities. 


Corrective Room Restriction

Summary SB 107 Time In Confinement Youth Correctional Facilities
1st Quarter Comparison SFY 2015, SFY 2016
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Presentation Notes
Correctional Facilities – see longer stays in confinement. Spike in use in 2015 – some of that due to Summit View being offline.
State had Dr. Tommasone review the facilities, he stated both were well-run Juvenile Justice programs and gave some advice on how to further reduce use and alternatives.


Current Juvenile Justice Hot

Topics

= Data Collection, Analysis and Use
= Recidivism
= Racial/ethnic fairness
= Competency
= Length of Stay

= Online Resource: www.jjgps.org

States achieving high

standards through state
support centers.
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Presentation Notes
Hoping to be able to improve on this before next session. A lot of times we have the data points available but we just don’t analyze or use it well. Constantly working to increase use of data-informed decisions to reduce bias and make solid programming decisions. 
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