Charte School Authority School Performance Plan 17-17

School District School Name

Silver State Charter School/Argent Preparatory Academy

Address (City, State, Zip Code, Telephone):

788 Fairview Dr. Carson City, Nevada 89703

Superintendent/Academic Manager: Krystal Hoefling
For Implementation During The Following Years: 2017-2018

The Following Checkbox Selections (if applicable) Must Be Completed:

Title | Status: | Served (receives funds) Not Served (does not receive funds)

Designation: Must select one Non-applicable
Grade Level Served:  Elementary Middle High ~ Combined
Classification: 5 Star School 4 Star School 3 Star School 2 Star School 1 Star School ' Not Rated
NCCAT-S: ] Not Required- 4/5 Star Schools Initial- 1/2/3 Star Schools ] Review- 1/2/3 Star Schools
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Members of Planning Team * ALL Title | schools must have a parent on their planning team that is NOT a district employee.

Name of Member Position Name of Member Position
Krystal Hoefling Principal James Martineau SPED Teacher
William Truce Dean Makayla Pearson and Matthew Lafleur Students
Joanna Perry Academic Advisor Burch and Jacob Perry Community Members
Jacob Conway and Kirsten Meekins Teachers Dawn Paplia Parent
Delane Pennington Special Services Director Angela Hansen Parent
Albert Sindlinger and Nadine Branco Teachers Sue and Ron Phillips Community Member
Last Date Review/Revised By Planning Team: 05/25/2017 Nevada Department of Education - June 2015
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Silver State Charter School

2017-2018

DATA REVIEWED & ANALYZED:

Based on your schools NSPF results, identify what additional data have been reviewed and analyzed in development of the SPP.

COMPONENT I: COMPREHENSIVE NEEDS ASSESSMENT (CNA)

School Data For General Education Including FRL

English Language Learner (ELL) Data

Special Education Data

Nevada School Performance Framework (NSPF)

|Achievement Gap Data

|Fisca| Resources

|Nevada School Performance Framework (NSPF)

|Stakeho|der Information

|Teacher/Administrator Observation Data

|Coordination of Services for FRL, ELL, IEP Students

|Service Delivery Model

|Statewide Assessments

Other | Other Other

IInternaI Data Collection ‘ | ‘ IInternaI Data Collection
Other Other Other

IACT ‘ | ‘ IState Mandated Testing

Summary Statement: Please provide a detailed summary of a trend analysis of each data source and a description of how the analyzed
data will provide a clear and cohesive picture of the school's performance.

A careful analysis of available data will allow for hte identification of the school's key strengths and priority needs as well as the development of SMART goals. An extensive root caus

Staff meet weekly in PLC's and update in-house data measures sheets tri-weekly, to monitor,record, graph, analyze, discuss, and track data. THe analysis allows for immediate remedi
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If you serve high school graduating seniors you must fill in the graduation rates for all subpopulations.

HIGH SCHOOL GRADUATION RATES

The following data can be found by clicking here

Subpopulation

Percentage of Students

AmIn/AKNative |Percentage |
Asian Percentage

Black Percentage

Hispanic Percentage

Two or More Races |Percentage

Pacific Islander Percentage

White Percentage 46.84
FRL Percentage 36.51
IEP Percentage

ELL Percentage

Notes:
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http://www.nevadareportcard.com/di/main/cohort#di/main/cohort

Silver State Charter School

COMPONENT II: Inquiry Process & Action Plan Design- Priority Need/Goal 1

Based on the CNA, identify all that apply: General Education FRL ELL IEP ' Other
Priority
Need/ (Increase Student Proficiency
Goal 1:
Root Math and reading proficiency below grade level (upon entry to high school)
Cause(s) gp Yy ) p y g .

Monitoring
Status
Measurable . - .
Objective(s): Collaborate to increase student proficiency for all subject areas by May 31,2018 as measured by course pass rates
Not Met
ACTION PLAN MONITORING PLAN
Action Step Resources and Amount Needed for List Artifacts/Evidence of Progress: | List Timeline, Benchmarks, and Position Monitoring
Implementation Information (Data) that will verify the Responsible Status

(please only list one action step per box)

(people, time, materials, funding sources)

action step is in progress or has occurred.

1.1 Professional Development (Required)

Continuation From Last Year

NCCAT-S Indicators:

We will implement professional development

that focuses on: online education, classroom
management, PBIS, school enrichment,

community engagement, sensory processing,

and college and career readiness.

Time for staff and administration to attenc
Tlme and resources for administration (an
DSA funds for PD instructors as applicable

Assigned days on hte school calendar

Sign-in attendance sheet for faculty partic
Administrative observation and feedback
Formal discussion (meeting notes/hando

5 scheduled professional development day:
Weekly PLC Meetings.

Comments:
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Action Step

Resources/Amount Needed

Artifacts/Evidence

Timeline and Position Responsible

Monitoring Status

1.2 Family Engagement (Required)

Continuation From Last Year

NCCAT-S Indicators:

Each teacher will guide a cohort group of
students as a part of a Mentoring Program.
Administrators will designate a faculty
member to lead students through the entirety
of their enrollment at Silver State. Mentors will
track student status through the use of weekly
mentor logs. Mentors will communicate
weekly with students, family, and other
educational stakeholders; establish and
maintain positive relationship with each
student and their families; conduct parent
conferences to discuss academics, behavior,

and Anal cattinn: haln ctiidantc davalan clillc

Time for teachers and administration to n
Time for mentors to conduct parent conf

Time for staff to meet collaboratively.

Mentors will update a document for each

This program will be fully implemented at

Comments:

1.3 Curriculum/Instruction/Assessment (Required)

__ Continuation From Last Year

NCCAT-S Indicators:

Students will be required to take MAP Survey
Test at enrollment to determine their
proficiency in Language Arts and
Mathematics. This data will then be used to
place them in the appropriate courses.
Interim assessments will also be utilized to
monitor student proficiency.

Web-Based Measures of Academic Progre
Virtual Workshop (three 2-hour sessions, |
Total: $6,250.00

Staff and student time

Data collection and analysis system

The primary artifacts are the results of init

Data collection and analysis products
Staff meeting sign in sheets, agendas, anc

Improved testing results on state mandat

Upon enrollment, each student will take a

Mentor teachers (see 1.2) and the Acaden

Comments:

1.4 Other (Optional)

Continuation From Last Year

NCCAT-S Indicators:

A mobile one-to-one laptop program will crea

300 Acer CB3-131-C3SZ Chromebooks (u
11 Case Logic 11" Chromebook Sleeves (L
30 Instant 19 VDC Travel Chargers (unit: $
240 Google Chrome Device Management
Internet Reimbursement for students in n

Our tri-weekly data collection, course pa:

This program will be fully implemented at

Comments:
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Silver State Charter School

COMPONENT II: Inquiry Process & Action Plan Design- Priority Need/Goal 2

Based on the CNA, identify all that apply: General Education FRL ~ELL IEP ' Other
Priority
Need/ |Increase on-site attendance and time on task.
Goal 2:
Root
Cause(s) Historically, SSCS has had attendance policies that have allowed students the opportunity to circumvent their educational needs. There has been minimal accountability for students that violaj
Monitoring
Status
Measurable Collaborate to increase the percentage of students on-site a minimum of two days per week by 30% by 05/31/2018 as measured by attendance record keeping.
Objective(s): Increase time on task by an average of 30% by 5/31/17 for all students.
ACTION PLAN MONITORING PLAN
Action Step Resources and Amount Needed for List Artifacts/Evidence of Progress: | List Timeline, Benchmarks, and Position Monitoring
Implementation Information (Data) that will verify the Responsible G

(please only list one action step per box)

(people, time, materials, funding sources)

action step is in progress or has occurred.

2.1 Professional Development (Required)

Continuation From Last Year

NCCAT-S Indicators:

Every three weeks, each mentor records the
details of each of their students on a sharable
spreadsheet. This spreadsheet tracks the
amount of time spent on campus, time on task
in courses, current grades, attendance, credits,
and, if the student is in the Back-on-Track
Program, what his/her requirements are. Select
data collected tri-weekly will be shared with
stakeholders as appropriate.

Current teachers will be responsible for tre

During the 2017-18 school year, tri-weekl

This will be implemented fully in the 2017-1

Comments:
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Action Step

Resources/Amount Needed

Artifacts/Evidence

Timeline and Position Responsible

Monitoring Status

2.2 Family Engagement (Required)

| | Continuation From Last Year

NCCAT-S Indicators:

A program will be established for students wh
New students will be required to attend onsite
Family Support Mentors communicate with p:

Time for teachers and administration to n
Time for mentors to conduct parent confe

In the 2017-18 school year, teachers will 1
Parent night, tech night, orientation, part

This step will be fully implemented in the 2
There will be four parent nights and orient.

Comments:

2.3 Curriculum/Instruction/Assessment (Required)

| | Continuation From Last Year

NCCAT-S Indicators:

A mobile 1:1 computer program will be establ

300 Chromebooks

300 protective sleeves

300 licenses to use the Chromebooks on 1
Internet reimbursements for students wh
30 extra Chromebook chargers

People and time resources for tracking an
All of the above would be utilized with Tit

In the 2017-18 school year, teachers and

This step will be implemented in the 2017-

Comments:

2.4 Other (Optional)

| | Continuation From Last Year

NCCAT-S Indicators:

Develop attendance policy that requires more
days on-site until students demonstrate
proficiency with relevant technology and
curriculum. An individualized plan for
proficient students will then be developed
that stipulates expectations and
consequences.

Time for mentors, the attendance secreta

Mentor teachers will monitor students' a
Individualized attendance contracts will |
Policy will be updated in the student han
Mentors will log student attendance info
A myriad of in-house programs will be ut

This step will be fully implemented in the 2

Comments:
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Silver State Charter School

COMPONENT II: Inquiry Process & Action Plan Design- Priority Need/Goal 3

Priority Need/Goal 3 is optional, selection is required: | |Not Applicable Optional
Based on the CNA, identify all that apply: General Education FRL ELL IEP Other
Priority
Need/ |Improve Organizational Policies, Procedures, and Culture
Goal 3:
Root . . - -
Causel(s) Lack of systematic and systemic policies and procedures for operations of the school and best use of human resources.
Monitoring
Status
Measurable |Collaborate to improve organizational policies and procedures, along with overall school culture by 05/31/2018 as measured by annual administrative audits
Objective(s): [and bi-annual stakeholder surveys.
ACTION PLAN MONITORING PLAN
Action Step Resources and Amount Needed for List Artifacts/Evidence of Progress: | List Timeline, Benchmarks, and Position Monitoring
Implementation Information (Data) that will verify the Responsible Stat
atus

(please only list one action step per box)

(people, time, materials, funding sources)

action step is in progress or has occurred.

3.1 Professional Development (Required)

Continuation From Last Year

NCCAT-S Indicators:

Each Friday the faculty will participate in
Professional Learning Community meetings.
Instructors will present teaching techniques
with their peers. These are strategies that they
have developed themselves or they have
borrowed from elsewhere. Topics could
include how to more efficiently operate our
learning management system, instructional
strategies, executive functioning/occupational
efficiency skills, team-building activities, or
other strategies aimed at improving
performance.

Weekly meeting room

Time for teachers and administration to d¢
Time for admionistration to plan and deve
Possible material resources such as: comp

Faculty PLC and PD signin sheets
PLC and PD Agendas

PLC and PD notes

Work completed in PLC and PD

Immediate 2017-2018 implementation.
Administration will develop plans in the pre

Comments:

Page 8 of 23



Action Step

Resources/Amount Needed

Artifacts/Evidence

Timeline and Position Responsible

Monitoring Status

3.2 Family Engagement (Required)

__ Continuation From Last Year

NCCAT-S Indicators:

Administrators will help plan, publicize, and
coordinate a monthly event that invites
families to the school to help them better
understand how to operate our learning
management system.

Staff time to plan and attend

Money for food and prizes (possibly)
Plans and handouts

Resources such as a computer, projector,

Parent/Family sign in sheets
Schedules and agendas
Staff reflection notes

Administration and committee members v

Comments:

3.3 Curriculum/Instruction/Assessment

(Required)

Continuation From Last Year

NCCAT-S Indicators:

Administrators will enhance collaboration and
support with teachers by standardizing and
systematizing walk-throughs, online check-
ins, and data collection.

Applications for electronics to ensure eas:
Systematic data collection place
Training, planning, analysis, implementat
PD on data walls and student-level data c
Supplemental materials and instructions
Surveys

Tri-Weekly Data Collection

Data Walls

Sign-in sheets, agendas, notes from PD a
Notes from administrative and one-on-o
Data from walk-throughs and data collec
biannual Student and staff culture surve

Immediate implementation, building off o
Surveys will be distributed and reviewed t\

Comments:

3.4 Other (Optional)

Continuation From Last Year

NCCAT-S Indicators:

A quarterly review will be implemented, which
includes possible revision of staff duties and
responsibilities as well as a progress and
fidelity update on the School Performance
Plan.

Time for administrative and staff meeting
Polished Job duties and committee respo
SPP

Introduction, explanation, and discussion
Surveys

Sign-in sheets, agendas, and meeting no
Student and staff culture surveys

Administrative review of surveys, data cc
Job Duties and Committee Responsibiliti

Implementation within first quarter of 201

Comments:
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Silver State Charter School COMPONENT II: Inquiry Process & Action Plan Design - Interventions

Required for all Focus and 1 Star Schools

Based on the CNA, select one of the four interventions:

Interventions

Root
Cause(s)
Monitoring
Status
Measurable
Objective(s):
ACTION PLAN MONITORING PLAN
Action Step Resources and Amount Needed for List Artifacts/Evidence of Progress: | List Timeline, Benchmarks, and Position Monitoring
Implementation Information (Data) that will verify the Responsible Stat
i i tion step is i h d. s
(PEERREh [ SEOTRRER S D [PEF 20 (people, time, materials, funding sources) S IR Sl et
4.1 Continuation From Last Year NCCAT-S Indicators:
Comments:
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Action Step Resources/Amount Needed Artifacts/Evidence Timeline and Position Responsible Monitoring Status
4.2 Continuation From Last Year NCCAT-S Indicators:
Comments:
4.3 Continuation From Last Year NCCAT-S Indicators:
Comments:

4.4

Continuation From Last Year

NCCAT-S Indicators:




Silver State Charter School

COMPONENT I"‘ Budget Plan 2017-2018

COORDINATION OF FUNDS TO SUPPORT THE PLAN WITH OTHER PROGRAMS: Provide the sources of funds your school is currently receiving and
identify the purposes for which those funds are spent. Sources of funds may include General Budget, Title |, Title II, Title lll, Migrant, Immigrant,

Neglected & Delinquent, 21st Century After School Programs, Gear Up, IDEA, McKinney-Vento/Homeless, Head Start, state-funded Pre-Kindergarten,
Teacher Incentive Fund, Striving Readers, and other state/federal funds.

Source of Funds applicable to
Priority Need/Goal

Amount Received for
this School Year

Purposes for which funds are used (include targeted
audience, specific activities, intended outcomes, etc.)

Applicable
Goal(s)

DSA $1.9 milion Teacher salaries and benefits. General operations of the school, maintenance, and cours ||Goals 1,2,3
SPED $110,282 Teacher salaries and benefits. Resources for related services. Goals 1,2,3
Title | $70,000

Providing access to a computer and the internet for students outside of school to increa

Goals 1,2




e B Sdhedl COMPONENT IV: REQUIRED ELEMENTS FOR TITLE | SCHOOLS:

2017-2018 Title I Schools operating a Schoolwide Program must complete Items 1 through 5 on this page.

1. Describe the school's strategies to attract effective, highly-qualified teachers to your school.

Highly qualified and effective teachers are sought out at college career fairs, as well as on national search sites. The administrative team has developed a system utilizing researched best practices, 1

2. Describe the school's strategies to increase family engagement in accordance with Section 1118 of NCLB (see resource link), such as family literacy services and the provision to parents on
how the school will share academic information in a language they understand.

During Parent nights, orientations, and tech nights parents are offered step-by-step instruction and a translator is available as needed. Parent Night begin with a townhall style meeting. Parents are

3. Describe the school's plans for transition and articulation between school programs (ie: assisting preschool children from early childhood programs such as Head Start, Even Start, or a
state-run preschool program to elementary school, elementary school to middle school, and middle to high school, etc.).

Students entering high school as 9th graders will participate in an orientation bootcamp, focused on success in an online school, success at our school, and how to be successful students. Students

4.  Identify the measures that include teachers in decisions regarding the use of academic assessments.

Teachers are included in the decisions regarding the use of academic assessments through weekly PLC's. Due to the small nature of the school, the faculty meet as one PLC every Friday, and break i

5. Provide assurance that federal, state, and local services are coordinated and integrated into the school improvement efforts.

The school has partnered with Western Nevada College, Computer Corps, Food For Thought, the Carson City Rotary Club, and surrounding businesses to enhance improvement and success for stui
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Silver State Charter School

20172018 APPENDIX A- Professional Development Plan

We will implement professional development that focuses on: online education, classroom management, PBIS, school enrichment, community engagement, sensory processing, and college
and career readiness.

1.1

Goal 1
Additional
PD Action

Step
(Optional)

Every three weeks, each mentor records the details of each of their students on a sharable spreadsheet. This spreadsheet tracks the amount of time spent on campus, time on task in courses,

current grades, attendance, credits, and, if the student is in the Back-on-Track Program, what his/her requirements are. Select data collected tri-weekly will be shared with stakeholders as
2.1 appropriate.

Goal 2
Additional
PD Action

Step
(Optional)

Each Friday the faculty will participate in Professional Learning Community meetings. Instructors will present teaching techniques with their peers. These are strategies that they have

developed themselves or they have borrowed from elsewhere. Topics could include how to more efficiently operate our learning management system, instructional strategies, executive
3.1 functioning/occupational efficiency skills, team-building activities, or other strategies aimed at improving performance.

Goal 3
Additional
PD Action

Step
(Optional)
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Silver State Charter School

2017-2018

APPENDIX B- Family Engagement Plan

Each teacher will guide a cohort group of students as a part of a Mentoring Program. Administrators will designate a faculty member to lead students through the entirety of their enrollment at
Silver State. Mentors will track student status through the use of weekly mentor logs. Mentors will communicate weekly with students, family, and other educational stakeholders; establish and

1.2 maintain positive relationship with each student and their families; conduct parent conferences to discuss academics, behavior, and goal setting; help students develop skills to be successful in

high school and beyond; and hold students accountable for their attendance, daily progress in their courses, and adherence to Individual Success Plan, Back-on-Track Program, and/or
Behavioral Contracts.

Goal 1
Additional
Family
Engagement
Action Step
(Optional)

2.2

A program will be established for students who are not passing in or more courses for a sustained period of time during the term. This program will be individualized for each underperforming
student so that it provides greater supports and accountability to help ensure their future success.

Goal 2
Additional
Family
Engagement
Action Step
(Optional)

3.2

Administrators will help plan, publicize, and coordinate a monthly event that invites families to the school to help them better understand how to operate our learning management system.

Goal 3
Additional
Family
Engagement
Action Step
(Optional)
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SiverState Charter Schoo APPENDIX C- Monitoring/Evaluation

Priority Need/ Increase Student Proficiency
Goal 1:

Status
Me.asurable Collaborate to increase student proficiency for all subject areas by May 31,2018 as measured by course pass rates
Objective(s): Not Met
Comments:

2017-2018

Priority Need/Goal 1

Mid-Year | End-of-Year
We will implement professional development that focuses on: online education, classroom management, PBIS, school enrichment, community engagement, sensory processing, and
college and career readiness.
1.1
Progress
Barriers
Next Steps
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Each teacher will guide a cohort group of students as a part of a Mentoring Program. Administrators will designate a faculty member to lead students through the entirety of their
enrollment at Silver State. Mentors will track student status through the use of weekly mentor logs. Mentors will communicate weekly with students, family, and other educational
1.2 stakeholders; establish and maintain positive relationship with each student and their families; conduct parent conferences to discuss academics, behavior, and goal setting; help students
develop skills to be successful in high school and beyond; and hold students accountable for their attendance, daily progress in their courses, and adherence to Individual Success Plan,
Back-on-Track Program, and/or Behavioral Contracts.
Progress
Barriers
Next Steps
Students will be required to take MAP Survey Test at enrollment to determine their proficiency in Language Arts and Mathematics. This data will then be used to place them in the
appropriate courses.
1.3 Interim assessments will also be utilized to monitor student proficiency.
Progress
Barriers
Next Steps
Computers
14
Progress
Barriers
Next Steps
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silverstate Charter chool APPENDIX C- Monitoring/Evaluation

Priority Need/
Goal 2:

Measurable
Objective(s):

Comments:

2017-2018

Priority Need/Goal 2

Increase on-site attendance and time on task.

Collaborate to increase the percentage of students on-site a minimum of two days per week by 30% by 05/31/2018 as measured by attendance record
keeping.

Increase time on task by an average of 30% by 5/31/17 for all students.

Status

Mid-Year End-of-Year
Every three weeks, each mentor records the details of each of their students on a sharable spreadsheet. This spreadsheet tracks the amount of time spent on campus, time on task in
courses, current grades, attendance, credits, and, if the student is in the Back-on-Track Program, what his/her requirements are. Select data collected tri-weekly will be shared with
2.1 stakeholders as appropriate.
Progress
Barriers
Next Steps
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2.2

A program will be established for students who are not passing in or more courses for a sustained period of time during the term. This program will be individualized for each
underperforming student so that it provides greater supports and accountability to help ensure their future success.

Progress

Barriers

Next Steps

23

Computers

Progress

Barriers

Next Steps

24

Develop attendance policy that requires more days on-site until students demonstrate proficiency with relevant technology and curriculum. An individualized plan for proficient students
will then be developed that stipulates expectations and consequences.

Progress

Barriers

Next Steps
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silver State charter school APPENDIX C- Monitoring/Evaluation
70 Priority Need/Goal 3

Priority Need/

Goal 3: Improve Organizational Policies, Procedures, and Culture

Measurable |Collaborate to improve organizational policies and procedures, along with overall school culture by 05/31/2018 as measured by annual administrative audits

Objective(s): |and bi-annual stakeholder surveys.

Status

Comments: [Improve Organizational Policies, Procedures, and Culture

Mid-Year

End-of-Year

3.1 functioning/occupational efficiency skills, team-building activities, or other strategies aimed at improving performance.

Each Friday the faculty will participate in Professional Learning Community meetings. Instructors will present teaching techniques with their peers. These are strategies that they have
developed themselves or they have borrowed from elsewhere. Topics could include how to more efficiently operate our learning management system, instructional strategies, executive

Progress

Barriers

Next Steps
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3.2

Administrators will help plan, publicize, and coordinate a monthly event that invites families to the school to help them better understand how to operate our learning management
system.

Progress

Barriers

Next Steps

3.3

Administrators will enhance collaboration and support with teachers by standardizing and systematizing walk-throughs, online check-ins, and data collection.

Progress

Barriers

Next Steps

34

A quarterly review will be implemented, which includes possible revision of staff duties and responsibilities as well as a progress and fidelity update on the School Performance Plan.

Progress

Barriers

Next Steps
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Silver State Charter School

2017-2018

APPENDIX C- Monitoring/Evaluation
Interventions (4)

Intervention

Measurable
Objective(s):

Status

Comments:

Mid-Year

End-of-Year

4.1

Progress

Barriers

Next Steps
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4.2

Progress

Barriers

Next Steps

4.3

Progress

Barriers

Next Steps

44

Progress

Barriers

Next Steps
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	Row4[0]: 
	CkHispanic[0]: Off
	PercentageHispanic[0]: 

	Row5[0]: 
	CkTwoorMoreRaces[0]: Off
	PercentageTwoorMoreRaces[0]: 

	Row6[0]: 
	CkPacificIslander[0]: Off
	PercentagePacificIslander[0]: 

	Row7[0]: 
	CkWhite[0]: Off
	PercentageWhite[0]: 46.84

	Row8[0]: 
	SubpopFRL[0]: Off
	PercentageFRL[0]: 36.51

	Row9[0]: 
	SubpopIEP[0]: Off
	PercentageIEP[0]: 

	Row10[0]: 
	SubpopELL[0]: Off
	PercentageELL[0]: 


	TextField211[0]: 

	MasterGoal1[0]: 
	Goal1[0]: Increase Student Proficiency
	MO1[0]: Collaborate to increase student proficiency for all subject areas   by May 31, 2018   as measured by course pass rates
	Table3[0]: 
	Row4[0]: 
	Cont20[0]: Off
	nccat1[0]: 

	Row4[1]: 
	Action1\: 
	1[0]: We will implement professional development that focuses on: online education, classroom management, PBIS, school enrichment, community engagement, sensory processing, and college and career readiness.

	Resouces1\: 
	1[0]: Time for staff and administration to attend PD, possible coverage for teachers if off-site
TIme and resources for administration (and academic advisor) to develop in-house PD
DSA funds for PD instructors as applicable

	Monitoring1\: 
	1[0]: Assigned days on hte school calendar
Sign-in attendance sheet for faculty participation in PD
Administrative observation and feedback of PD
Formal discussion (meeting notes/handouts) resulting from weekly PLC's

	Persons1\: 
	1[0]: 5 scheduled professional development days, through out school year: 
Weekly PLC Meetings.



	Results1\: 
	1[0]: []



	Rationale1[0]: Math and reading proficiency below grade level (upon entry to high school). 
	MOD1[0]: [Not Met]
	Comments1\: 
	1[0]: 

	School[0]: Silver State Charter School
	CheckBox41[0]: Off
	CheckBox7[0]: 1
	CheckBox8[0]: Off
	CheckBox9[0]: 1
	CheckBox13[0]: 1

	#subform[8]: 
	Table3[0]: 
	#subformSet[0]: 
	Row1[0]: 
	Cont21[0]: Off
	nccat2[0]: 

	Row1[1]: 
	Action1\: 
	2[0]: Each teacher will guide a cohort group of students as a part of a Mentoring Program. Administrators will designate a faculty member to lead students through the entirety of their enrollment at Silver State. Mentors will track student status through the use of weekly mentor logs. Mentors will communicate weekly with students, family, and other educational stakeholders; establish and maintain positive relationship with each student and their families; conduct parent conferences to discuss academics, behavior, and goal setting; help students develop skills to be successful in high school and beyond; and hold students accountable for their attendance, daily progress in their courses, and adherence to Individual Success Plan, Back-on-Track Program, and/or Behavioral Contracts.

	Resources1\: 
	2[0]: Time for teachers and administration to monitor student achievement and attendance.
Time for mentors to conduct parent conferences, possible classroom coverage.

TIme for staff to meet collaboratively.

	Monitoring1\: 
	2[0]: Mentors will update a document for each of their students each week.  This document will be viewable by administration.  In conjunction with this document, a tri-weekly data collection period will be required of all mentors that will aggregate the data from the weekly logs.   Immediately preceding each term, these artifacts will be assessed in the light of student attendance and pass rates.    

	Persons21\: 
	2[0]: This program will be fully implemented at the beginning of the 2017-18 school year.  It is presumed that mentor logs (see Artifacts) will be updated for each student a minimum of 7 out of 9 weeks for the first term.  It's expected that each additional term will see a one week increase in completion rate across the staff, thereby, entailing that terms 3 and 4 will on average have 100% completion rate for each student's log.  It's also expected that the tri-weekly data collection period will be completed with a minimum of 95% validity by the end of Term 1.  Each faculty member will be a mentor for a group of students.  Administration will provide the necessary resources for documentation and data collection, along with monitor the program's progress.

	Results1\: 
	2[0]: []


	Row1[2]: 
	Comments1\: 
	2[0]: 


	Row2[0]: 
	Cont22[0]: Off
	nccat3[0]: 

	Row2[1]: 
	Action1\: 
	3[0]: Students will be required to take MAP Survey Test at enrollment to determine their proficiency in Language Arts and Mathematics. This data will then be used to place them in the appropriate courses.
Interim assessments will also be utilized to monitor student proficiency.

	Resources1\: 
	3[0]: Web-Based Measures of Academic Progress (MAP) Math, Reading & Language (x 300 students): $3,750.00 MFS Online MAP Admin Training: $1,000.00
Virtual Workshop (three 2-hour sessions, up to 12 participants): $1,500.00
Total:  $6,250.00
Staff and student time
Data collection and analysis system


	Monitoring1\: 
	3[0]: The primary artifacts are the results of initial and interim MAP assessments for each student.

Data collection and analysis products
Staff meeting sign in sheets, agendas, and meeting notes. 

Improved testing results on state mandated, high stakes testing.

	Persons21\: 
	3[0]: Upon enrollment, each student will take a MAP assessment to determine appropriate course enrollment.  Interim MAP assessment will then be utilized for all students periodically through the year to measure proficiency in Mathematics and English Language Arts. The results from the interim assessments will be analyzed immediately preceding each term to determine   what appropriate interventions may be needed to support a student's progress. 

Mentor teachers (see 1.2) and the Academic Coordinator will be responsible for administering the exams and analyzing their results. The Academic Coordinator will also be responsible for working with the relevant stakeholders to determine appropriate course enrollment, interventions, and supports for relevant students.  


	Results1\: 
	3[0]: []


	Row2[2]: 
	Comments1\: 
	3[0]: 


	Row3[0]: 
	Cont23[0]: Off
	nccat4[0]: 

	Row3[1]: 
	Action1\: 
	4[0]:  A mobile one-to-one laptop program will created so that all students will be able to have the access they need to engage with their curriculum.  Given the increased time students will be able to have on task, proficiency rates are expected to increase. 

	Resources1\: 
	4[0]: 300 Acer CB3-131-C3SZ Chromebooks  (unit: $179.99; total: $53,997.00) 
11 Case Logic 11" Chromebook Sleeves (unit: $14.59; total: $160.49)
30 Instant 19 VDC Travel Chargers (unit: $17.99; total: $539.70)
240 Google Chrome Device Management Education Licenses (unit: $30.00; total: $7,200.00) 
Internet Reimbursement for students in need ( individual: 40% of $30/month x 9 months; total: $25,920) 


	Monitoring1\: 
	4[0]:  Our tri-weekly data collection, course pass rates, state-mandated testing results, and MAP testing results will be reviewed by teachers, mentors, and administrators to assess the progress of this program.  

	Persons21\: 
	4[0]: This program will be fully implemented at the beginning of the 2017/18 school year.  Teachers, mentors and administrators will monitor student progress on a tri-weekly basis. The administration and secretary will be responsible for developing the polices and procedures involved in the program, along with implementing them.  The mentors will be responsible for storing and training students on computer use. 

	Results1\: 
	4[0]: []




	Comments1\: 
	4[0]: 


	MasterGoal2[0]: 
	Goal2[0]: Increase on-site attendance and time on task.
	Rationale2[0]: Historically, SSCS has had attendance policies that have allowed students the opportunity to circumvent their educational needs. There has been minimal accountability for students that violate attendance policies and coursework requirements. 
	MO2[0]: Collaborate to increase the percentage of students on-site a minimum of two days per week by 30% by 05/31/2018 as measured by attendance record keeping.

Increase time on task by an average of 30% by 5/31/17 for all students.
	Table3[0]: 
	Row4[0]: 
	Cont24[0]: Off
	nccat5[0]: 

	Row4[1]: 
	Action2\: 
	1[0]: Every three weeks, each mentor records the details of each of their students on a sharable spreadsheet. This spreadsheet tracks the amount of time spent on campus, time on task in courses, current grades, attendance, credits, and, if the student is in the Back-on-Track Program, what his/her requirements are. Select data collected tri-weekly will be shared with stakeholders as appropriate.

	Resouces2\: 
	1[0]: Current teachers will be responsible for tracking student data including on-site attendance, time on task, current grades, credits and the assignment of the road to success program.

	Monitoring2\: 
	1[0]: During the 2017-18 school year, tri-weekly data will be an integral part of monitoring this action step. The data will be monitored every three weeks to ensure that the action step is making progress. 

	Persons2\: 
	1[0]: This will be implemented fully in the 2017-18 school year, as well as subsequent years. Data will be collected every three weeks to track and monitor attendance. Teachers and administration will be responsible for this action step.

	Results2\: 
	1[0]: []



	MOD2[0]: []
	School[0]: Silver State Charter School
	CheckBox41[0]: Off
	CheckBox7[0]: 1
	CheckBox8[0]: Off
	CheckBox9[0]: 1
	CheckBox13[0]: 1
	Comments2\: 
	1[0]: 


	#subform[11]: 
	Table3[2]: 
	#subformSet[0]: 
	Row1[0]: 
	Cont25[0]: Off
	nccat6[0]: 

	Row1[1]: 
	Action2\: 
	2[0]: A program will be established for students who are not passing in or more courses for a sustained period of time during the term. This program will be individualized for each underperforming student so that it provides greater supports and accountability to help ensure their future success.
New students will be required to attend onsite four days a week to learn the LMS and how to be a successful online student. 
Family Support Mentors communicate with parents/families weekly. They also conduct parent-teacher conferences.


	Resources2\: 
	2[0]: Time for teachers and administration to monitor student achievement and attendance.
Time for mentors to conduct parent conferences, possible classroom coverage.


	Monitoring2\: 
	2[0]: In the 2017-18 school year, teachers will track and monitor students performance and will use this data to create individualized success plans with familiies. Evidence from Tri-weekly data and mentor logs will be used as evidence to track this step.
Parent night, tech night, orientation, parent conference attendance (sign in sheets).

	Persons22\: 
	2[0]: This step will be fully implemented in the 2017-18 school year. Teachers and administrators will be responsible for monitoring that students are receiving the appropriate supports. Student progress will be monitored on a tri-weekly basis and adjusted accordingly.
There will be four parent nights and orientation weeks as well as monthly tech mornings/nights for parents.


	Results2\: 
	2[0]: []


	Row1[2]: 
	Comments2\: 
	2[0]: 


	Row2[0]: 
	Cont\: 
	26[0]: Off

	nccat7[0]: 

	Row2[1]: 
	Action2\: 
	3[0]: A mobile 1:1 computer program will be established for students. This program will allow students the advantage of having a computer at home and onsite so they can engage in their coursework within the learning management system for longer periods of time.

	Resources2\: 
	3[0]: 300 Chromebooks
300 protective sleeves
300 licenses to use the Chromebooks on the school network
Internet reimbursements for students who qualify (FRL) up to $30/month x 10 months
30 extra Chromebook chargers
People and time resources for tracking and monitoring the program systematically
All of the above would be utilized with Title I Grant money.


	Monitoring2\: 
	3[0]: In the 2017-18 school year, teachers and administration will monitor the time on task for each student on a tri-weekly basis. The evidence is produced through reporting contained within the Learning Management System and is shared in the tri-weekly data collection location.

	Persons22\: 
	3[0]: This step will be implemented in the 2017-18 school year. Teachers and administrators will monitor student progress and time on task on a triweekly basis.

	Results2\: 
	3[0]: []


	Row2[2]: 
	Comments2\: 
	3[0]: 


	Row3[0]: 
	Cont27[0]: Off
	nccat8[0]: 

	Row3[1]: 
	Action2\: 
	4[0]: Develop attendance policy that requires more days on-site until students demonstrate proficiency with relevant technology and curriculum. An individualized plan for proficient students will then be developed that stipulates expectations and consequences.

	Resources2\: 
	4[0]: Time for mentors, the attendance secretary, and administration for monitoring, entering, and follow-up.

	Monitoring2\: 
	4[0]: Mentor teachers will monitor students' attendance and develop an individualized plan for students. These individualized plans and their consequences will be monitored by mentors and administrators.
Individualized attendance contracts will be created.
Policy will be updated in the student handbook, which will be reviewed and signed by students and guardians at orientation.
Mentors will log student attendance information on mentor logs.
A myriad of in-house programs will be utilized to track and monitor the program.


	Persons22\: 
	4[0]: This step will be fully implemented in the 2017-18 school year. Teachers and administrators will monitor this step on a weekly and/or tri-weekly basis. 

	Results2\: 
	4[0]: []




	Comments2\: 
	4[0]: 


	#subform[14]: 
	MasterGoal3[0]: 
	CheckBox3[0]: Off
	CheckBox3[1]: Off
	Goal3[0]: Improve Organizational Policies, Procedures, and Culture
	Rationale3[0]: Lack of systematic and systemic policies and procedures for operations of the school and best use of human resources. 
	MO3[0]: Collaborate to improve organizational policies and procedures, along with overall school culture by 05/31/2018 as measured by annual administrative audits and bi-annual stakeholder surveys.
	Table3[0]: 
	Row4[0]: 
	Cont28[0]: Off
	nccat9[0]: 

	Row4[1]: 
	Action31T[0]: Each Friday the faculty will participate in Professional Learning Community meetings. Instructors will present teaching techniques with their peers.  These are strategies that they have developed themselves or they have borrowed from elsewhere. Topics could include how to more efficiently operate our learning management system, instructional strategies, executive functioning/occupational efficiency skills, team-building activities, or other strategies aimed at improving performance. 
	Resouces3\: 
	1T[0]: Weekly meeting room
Time for teachers and administration to develop mini PD's
Time for admionistration to plan and develop PLC and PD activities, forms and documents, and to gather strategies based on best practices.
Possible material resources such as: computer, projector, paper, copies, writing utensils, and such.

	Monitoring3\: 
	1T[0]: Faculty PLC and PD signin sheets
PLC and PD Agendas
PLC and PD notes
Work completed in PLC and PD

	Persons3\: 
	1T[0]: Immediate 2017-2018 implementation.
Administration will develop plans in the preceeding summer. THe Program will be revisited and discusssed in administrative meetings.

	Results3\: 
	1[0]: []



	MOD3[0]: []
	Comments31[0]: 
	School[0]: Silver State Charter School
	CheckBox7[0]: 1
	CheckBox13[0]: 1
	CheckBox9[0]: 1
	CheckBox8[0]: Off
	CheckBox41[0]: Off


	#subform[16]: 
	#subform[17]: 
	Table3[3]: 
	#subformSet[0]: 
	Row1[0]: 
	Cont29[0]: Off
	nccat10[0]: 

	Row1[1]: 
	Action32T[0]: Administrators will help plan, publicize, and coordinate a monthly event that invites families to the school to help them better understand how to operate our learning management system.  
	Resources3\: 
	2T[0]: Staff time to plan and attend
Money for food and prizes (possibly)
Plans and handouts
Resources such as a computer, projector, paper, writing utensils, access to LMS and SIS


	Monitoring3\: 
	2T[0]: Parent/Family sign in sheets
Schedules and agendas
Staff reflection notes


	Persons23\: 
	2T[0]: Administration and committee members will develop materials for technology nights. Administration will determine the schedule of Tech Nights (or morning coffees) with the input of staff. THey will schedule a monthly tech night begining in September and continuing the remainder of the school year.

	Results3\: 
	2[0]: []


	Row1[2]: 
	Comments3\: 
	2[0]: 


	Row2[0]: 
	Cont30[0]: Off
	nccat11[0]: 

	Row2[1]: 
	Action3\: 
	3T[0]: Administrators will enhance collaboration and support with teachers by standardizing and systematizing walk-throughs, online check-ins, and data collection.

	Resources3\: 
	3T[0]: Applications for electronics to ensure ease of use of system
Systematic data collection place
Training, planning, analysis, implementation, and reflection of data.
PD on data walls and student-level data collection
Supplemental materials and instructions
Surveys


	Monitoring3\: 
	3T[0]: Tri-Weekly Data Collection
Data Walls
Sign-in sheets, agendas, notes from PD and PLC meetings
Notes from administrative and one-on-one teacher mentoring meetings, post observation
Data from walk-throughs and data collection location
biannual Student and staff culture surveys


	Persons23\: 
	3T[0]: Immediate implementation, building off of previous school year's progress. Administration will develop strategies and collect resources during the summer prior to and beginning of 2017-18 school year. Programs will be reviewed and reflected on at least monthly. 
Surveys will be distributed and reviewed twice, in hte second and fourth quarters.

	Results3\: 
	3[0]: []


	Row2[2]: 
	Comments3\: 
	3[0]: 


	Row3[0]: 
	Cont31[0]: Off
	nccat12[0]: 

	Row3[1]: 
	Action3\: 
	4T[0]: A quarterly review will be implemented, which includes possible revision of staff duties and responsibilities as well as a progress and fidelity update on the School Performance Plan.

	Resources3\: 
	4T[0]: Time for administrative and staff meetings
Polished Job duties and committee responsibilities lists
SPP
Introduction, explanation, and discussion of duties and committees
Surveys

	Monitoring3\: 
	4T[0]: Sign-in sheets, agendas, and meeting notes
Student and staff culture surveys
Administrative review of surveys, data collection and analysis
Job Duties and Committee Responsibilities Descriptions


	Persons23\: 
	4T[0]: Implementation within first quarter of 2017-18 school year. Administration will lead in collaboration of staff to develop program and responsibilities. Staff will reflect quarterly in Staff meetings which administration will review. Surveys will be administered in the second and fourth quarters. End of the year SPP update.

	Results3\: 
	4[0]: []




	Comments3\: 
	4[0]: 



	ComponentIntervention[0]: 
	Intervention[0]: 
	Rationale-Int4[0]: 
	MO4[0]: 
	Table3[0]: 
	Row4[0]: 
	Cont28[0]: Off
	nccat9[0]: 

	Row4[1]: 
	Action41T[0]: 
	Resouces4\: 
	1T[0]: 

	Monitoring4\: 
	1T[0]: 

	Persons4\: 
	1T[0]: 

	Results4\: 
	1[0]: []



	MOD4[0]: []
	Comments31[0]: 
	School[0]: Silver State Charter School
	InterventionDropDown[0]: []


	InterventionsActionplan[0]: 
	Table3[0]: 
	#subformSet[0]: 
	Row1[0]: 
	Cont29[0]: Off
	nccat10[0]: 

	Row1[1]: 
	Action4\: 
	2T[0]: 

	Resources4\: 
	2T[0]: 

	Monitoring4\: 
	2T[0]: 

	Persons4\: 
	2T[0]: 

	Results4\: 
	2[0]: []


	Row1[2]: 
	Comments3\: 
	2[0]: 


	Row2[0]: 
	Cont30[0]: Off
	nccat11[0]: 

	Row2[1]: 
	Action4\: 
	3T[0]: 

	Resources4\: 
	3T[0]: 

	Monitoring4\: 
	3T[0]: 

	Persons4\: 
	3T[0]: 

	Results4\: 
	3[0]: []


	Row2[2]: 
	Comments3\: 
	3[0]: 


	Row3[0]: 
	Cont31[0]: Off
	nccat12[0]: 

	Row3[1]: 
	Action4\: 
	4T[0]: 

	Resources4\: 
	4T[0]: 

	Monitoring4\: 
	4T[0]: 

	Persons4\: 
	4T[0]: 

	Results4\: 
	4[0]: []





	Budget[0]: 
	Table4[0]: 
	Row1[0]: 
	Source1[0]: DSA
	Amount1[0]: $1.9 milion
	Purpose1[0]: Teacher salaries and benefits. General operations of the school, maintenance, and courseware. Transportation is provided four days a week to increase student attendance. Curriculum has been adopted to better suit students' individualized needs. Funding is also used for parent engagement activities, such as for food on parent nights.

	Row2[0]: 
	Source2[0]: SPED
	Amount2[0]: $110,282
	Purpose2[0]: Teacher salaries and benefits. Resources for related services.

	Row3[0]: 
	Source3[0]: TItle I
	Amount3[0]: $70,000
	Purpose3[0]: Providing access to a computer and the internet for students outside of school to increase their time on task and increase course pass rates (and graduation rate). The program will also allow for the school to keep pace technilogically, with the school district that our school resides in. 

	Row3[1]: 
	Source4[0]: 
	Amount4[0]: 
	Purpose4[0]: 

	Row3[2]: 
	Source5[0]: 
	Amount5[0]: 
	Purpose5[0]: 


	Budget1[0]: [Goals 1,2,3]
	Budget2[0]: [Goals 1,2,3]
	Budget3[0]: [Goals 1,2]
	Budget4[0]: []
	Budget5[0]: []
	School[0]: Silver State Charter School
	years[0]: 2017-2018

	#subform[22]: 
	TitleIQuestions2[0]: 
	School[0]: Silver State Charter School
	years[0]: 2017-2018
	TextField7[0]: Students entering high school as 9th graders will participate in an orientation bootcamp, focused on success in an online school, success at our school, and how to be successful students. Students in grades 9-12 are participate in courses and homeroom instruction focused on the attributes of highly effective people and leadership. They also participate in an annual career fair and have options to job shadow or volunteer at business of interest that the school has a close partnership with to learn job skills. Lastly students in the 11th and/or 12th grades partake in one of three college focused tracks. The first is through the Jump Start general education track in which students can earn dual credit and end with an associate's degree. The second track is a CTE track in which students can earn certifications and dual credit in the Jump Start Program, ranging from a semester to a two year commitment. Finally, students may enter the Bridge to Success program in which students are exposed to college by taking a tour and learning about topics such as how to apply to college and how to apply for financial aid.
	TextField7[1]: Teachers are included in the decisions regarding the use of academic assessments through weekly PLC's. Due to the small nature of the school, the faculty meet as one PLC every Friday, and break into smaller groups as guided. PLC's analysis collected data. Teachers, staff, students, and families will be able to utilize Atomic Learning software for personal/professional development. Teachers build assessments in Mastery Connect and Teachers and Mentors are consulted regarding student course placements.
	TextField7[2]: The school has partnered with Western Nevada College, Computer Corps, Food For Thought, the Carson City Rotary Club, and surrounding businesses to enhance improvement and success for students. The school also utilizes resources provided by the state Turn Around Grant, and Title I funding.
	TextField7[3]: During Parent nights, orientations, and tech nights parents are offered step-by-step instruction and a translator is available as needed. Parent Night begin with a townhall style meeting. Parents are involved in the creation of policies, procedures, and school improvement efforts. Progress reports will be sent home on a regular basis on top of their ability to access the learning management system and check on their student's progress in real-time. The school has a strong Family Support Mentor Program which communicates with and creates a strong partnership with families, cultivating a caring, honest, and trusting relationship between the school and the family.
	TextField7[4]: Highly qualified and effective teachers are sought out at college career fairs, as well as on national search sites. The administrative team has developed a system utilizing researched best practices, for hiring highly qualified and effective educators. The school offers a competitive insurance package and rate of pay as incentive for perspective teachers. They are also offered collaborative and potential leadership opportunities in guiding the growth and development of the school. Finally, the school benefits from a low student-to-teacher ratio.


	#subform[26]: 
	PDPlan1[0]: 
	Action2\: 
	1[0]: Every three weeks, each mentor records the details of each of their students on a sharable spreadsheet. This spreadsheet tracks the amount of time spent on campus, time on task in courses, current grades, attendance, credits, and, if the student is in the Back-on-Track Program, what his/her requirements are. Select data collected tri-weekly will be shared with stakeholders as appropriate.

	Narative2\: 
	1[0]: 

	Narrative1\: 
	1[0]: 

	Action1\: 
	1[0]: We will implement professional development that focuses on: online education, classroom management, PBIS, school enrichment, community engagement, sensory processing, and college and career readiness.

	Action31T[0]: Each Friday the faculty will participate in Professional Learning Community meetings. Instructors will present teaching techniques with their peers.  These are strategies that they have developed themselves or they have borrowed from elsewhere. Topics could include how to more efficiently operate our learning management system, instructional strategies, executive functioning/occupational efficiency skills, team-building activities, or other strategies aimed at improving performance. 
	Narative31T[0]: 
	School[0]: Silver State Charter School
	years[0]: 2017-2018


	#subform[28]: 
	PDPlan2[0]: 
	Action2\: 
	2[0]: A program will be established for students who are not passing in or more courses for a sustained period of time during the term. This program will be individualized for each underperforming student so that it provides greater supports and accountability to help ensure their future success.

	Narrative1\: 
	2[0]: 

	Action1\: 
	2[0]: Each teacher will guide a cohort group of students as a part of a Mentoring Program. Administrators will designate a faculty member to lead students through the entirety of their enrollment at Silver State. Mentors will track student status through the use of weekly mentor logs. Mentors will communicate weekly with students, family, and other educational stakeholders; establish and maintain positive relationship with each student and their families; conduct parent conferences to discuss academics, behavior, and goal setting; help students develop skills to be successful in high school and beyond; and hold students accountable for their attendance, daily progress in their courses, and adherence to Individual Success Plan, Back-on-Track Program, and/or Behavioral Contracts.

	Action32T[0]: Administrators will help plan, publicize, and coordinate a monthly event that invites families to the school to help them better understand how to operate our learning management system.  
	Narative32T[0]: 
	Narative2\: 
	2[0]: 

	School[0]: Silver State Charter School
	years[0]: 2017-2018


	#subform[30]: 
	MidYear1[0]: 
	Table8[0]: 
	Row2[1]: 
	Action1\: 
	1[0]: We will implement professional development that focuses on: online education, classroom management, PBIS, school enrichment, community engagement, sensory processing, and college and career readiness.

	Results1\: 
	1[0]: []


	Row3[0]: 
	Cell2[0]: 
	Cell4[0]: 

	Row4[0]: 
	TextField8[0]: 
	TextField10[0]: 

	Row5[0]: 
	TextField9[0]: 
	TextField11[0]: 


	Goal1[0]: Increase Student Proficiency
	MO1[0]: Collaborate to increase student proficiency for all subject areas   by May 31, 2018   as measured by course pass rates
	Comments1[0]: 
	MOD1[0]: [Not Met]
	School[0]: Silver State Charter School
	years[0]: 2017-2018


	#subform[32]: 
	Table12[0]: 
	Row1[0]: 
	Action1\: 
	2[0]: Each teacher will guide a cohort group of students as a part of a Mentoring Program. Administrators will designate a faculty member to lead students through the entirety of their enrollment at Silver State. Mentors will track student status through the use of weekly mentor logs. Mentors will communicate weekly with students, family, and other educational stakeholders; establish and maintain positive relationship with each student and their families; conduct parent conferences to discuss academics, behavior, and goal setting; help students develop skills to be successful in high school and beyond; and hold students accountable for their attendance, daily progress in their courses, and adherence to Individual Success Plan, Back-on-Track Program, and/or Behavioral Contracts.

	Results1\: 
	2[0]: []


	Row2[0]: 
	TextField[0]: 
	TextField[1]: 

	Row3[0]: 
	TextField[0]: 
	TextField[1]: 

	Row4[0]: 
	TextField[0]: 
	TextField[1]: 

	Row5[0]: 
	Action1\: 
	3[0]: Students will be required to take MAP Survey Test at enrollment to determine their proficiency in Language Arts and Mathematics. This data will then be used to place them in the appropriate courses.
Interim assessments will also be utilized to monitor student proficiency.

	Results1\: 
	3[0]: []


	Row6[0]: 
	TextField[0]: 
	TextField[1]: 

	Row7[0]: 
	TextField[0]: 
	TextField[1]: 

	Row8[0]: 
	TextField[0]: 
	TextField[1]: 

	Row9[0]: 
	Action1\: 
	4[0]: Computers

	Results1\: 
	4[0]: []


	Row10[0]: 
	TextField[0]: 
	TextField[1]: 

	Row11[0]: 
	TextField[0]: 
	TextField[1]: 

	Row12[0]: 
	TextField[0]: 
	TextField[1]: 



	#subform[34]: 
	MidYear1[1]: 
	Table8[0]: 
	Row2[1]: 
	Action2\: 
	1[0]: Every three weeks, each mentor records the details of each of their students on a sharable spreadsheet. This spreadsheet tracks the amount of time spent on campus, time on task in courses, current grades, attendance, credits, and, if the student is in the Back-on-Track Program, what his/her requirements are. Select data collected tri-weekly will be shared with stakeholders as appropriate.
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	Goal2[0]: Increase on-site attendance and time on task.
	MO2[0]: Collaborate to increase the percentage of students on-site a minimum of two days per week by 30% by 05/31/2018 as measured by attendance record keeping.

Increase time on task by an average of 30% by 5/31/17 for all students.
	Comments2[0]: 
	MOD2[0]: []
	School[0]: Silver State Charter School
	years[0]: 2017-2018
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	Action2\: 
	2[0]: A program will be established for students who are not passing in or more courses for a sustained period of time during the term. This program will be individualized for each underperforming student so that it provides greater supports and accountability to help ensure their future success.
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	Action2\: 
	4[0]: Develop attendance policy that requires more days on-site until students demonstrate proficiency with relevant technology and curriculum. An individualized plan for proficient students will then be developed that stipulates expectations and consequences.
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	Action31T[0]: Each Friday the faculty will participate in Professional Learning Community meetings. Instructors will present teaching techniques with their peers.  These are strategies that they have developed themselves or they have borrowed from elsewhere. Topics could include how to more efficiently operate our learning management system, instructional strategies, executive functioning/occupational efficiency skills, team-building activities, or other strategies aimed at improving performance. 
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	Goal3[0]: Improve Organizational Policies, Procedures, and Culture
	Goal3[1]: Improve Organizational Policies, Procedures, and Culture
	MO3[0]: Collaborate to improve organizational policies and procedures, along with overall school culture by 05/31/2018 as measured by annual administrative audits and bi-annual stakeholder surveys.
	MOD3[0]: []
	School[0]: Silver State Charter School
	years[0]: 2017-2018
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	Action32T[0]: Administrators will help plan, publicize, and coordinate a monthly event that invites families to the school to help them better understand how to operate our learning management system.  
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	3T[0]: Administrators will enhance collaboration and support with teachers by standardizing and systematizing walk-throughs, online check-ins, and data collection.
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	4T[0]: A quarterly review will be implemented, which includes possible revision of staff duties and responsibilities as well as a progress and fidelity update on the School Performance Plan.
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