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   P rofessional Development for Educational 

  Personnel 
 
 
Background 
 
Regional Professional Development Programs (RPDPs) 
 
In response to a series of regional workshops conducted by the Legislature during the 
1997-1998 Interim period, teachers, administrators, and others proposed a regional professional 
development model to help educators teach the new state academic standards.  The 
1999 Legislature appropriated $3.5 million in each year of the biennium to establish and operate 
four regional training programs to prepare teachers to teach the new, more rigorous academic 
standards, and to evaluate the effectiveness of such programs.  Each biennium since, inclusive of 
the 2007-2009 Biennium, the State has continued to support the programs through State General 

Fund appropriations.  The four regional training 
programs serve the school districts identified in 
the map.   
 
Each Regional Professional Development Program 
(RPDP) is overseen by a governing body composed of 
superintendents of schools, representatives of the 
Nevada System of Higher Education, teachers, and 
employees of Nevada’s Department of Education.  It is 
the responsibility of the governing body to assess the 
training needs of teachers in the region and adopt 
priorities of training based upon the assessment 
of needs.   

 

 

 

 
NW = Pershing, Storey, and Washoe Counties. 

 
NE = Elko, Eureka, Humboldt, Lander, and White Pine Counties. 

 
Western = Carson City and Churchill, Douglas, Lyon, and Mineral Counties. 

 
Southern = Clark, Esmeralda, Lincoln, and Nye Counties.
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In addition to the governing bodies of the RPDPs, the 2001 Legislature created the Statewide 
Coordinating Council for coordination of regional training.  The Council consists of the RPDP 
coordinator from each of the four regions, as well as one member of the governing board from 
each of the four regions.  Duties of the Council include adopting statewide standards for 
professional development; disseminating information to school districts, administrators, and 
teachers concerning the training, programs, and services provided by the regional training 
program; and conducting long-range planning concerning the professional development needs of 
teachers and administrators employed in Nevada.   
 
Nevada Early Literacy Intervention Program (NELIP) 
 
The RPDPs also are responsible for assisting the State in reaching the goal of all pupils reading 
at grade level by the end of third grade through the Nevada Early Literacy Intervention Program 
(NELIP).  This program is designed to provide training for teachers who teach kindergarten and 
grades 1, 2, and 3, on methods to teach fundamental reading skills.  The fundamental reading 
skills are: 
 

• Phonemic Awareness; 
 
• Phonics; 
 
• Vocabulary; 
 
• Fluency; 
 
• Comprehension; and 
 
• Motivation.  

 
 
 
 
 
 
 
 
 
 
 

   “When I go to college, I’ll study dental stuff.”  
    

Nevada Eighth Grade Student 
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RPDPs—Funding 
 

State Funding of the Regional Professional Development Programs
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Funding for Regional Professional 
Development Programs (RPDPs) 

 

RPDP 1999-2001 2001-2003* 2003-2005** 2005-2007 2007-2009***

Southern RPDP $2,638,914 $10,139,178 $9,084,893 $10,504,192 $14,201,041

Western RPDP $1,327,070 $2,306,237 $2,322,222 $3,290,748 $3,432,840

Northwestern RPDP $1,754,353 $3,914,394 $3,760,596 $4,030,195 $5,302,630

Northeastern RPDP $1,179,663 $2,576,496 $2,587,065 $2,617,650 $3,266,585

Statewide Administrative Training NA NA $160,000 $200,000 $200,000

Statewide Evaluation $100,000 $260,000 $200,000 $200,000 $200,000

TOTAL $7,000,000 $19,196,305 $18,114,776 $20,842,785 $26,603,096

 
*For the 2001-2003 Biennium, funding for the Nevada Early Literacy Intervention Program (NELIP) was provided 
by the Legislature.  Although the RPDP and NELIP programs were funded separately, the amounts shown in this 
table represent the combined total of funding for the RPDPs and the NELIP.   
 
**For the 2003-2005 Biennium, funding for NELIP was consolidated with the RPDPs; this resulted in a 
State General Fund savings of approximately $1.2 million when compared to the amount appropriated for the 
2001-2003 Biennium.  In addition, funding for statewide administrator training was provided for the first time.  This 
funding was previously provided to Project LEAD (Leadership in Educational Administration Development) for 
statewide administrator training.  
 
***Funding for the statewide evaluation during the 2007-2009 Biennium was eliminated through budget reductions. 
 
Source:  Fiscal Analysis Division, Legislative Counsel Bureau. 
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RPDPs—Statewide Evaluation 
 
Due to the economic downturn and resulting budget crisis, no statewide evaluation of the RPDPs 
was conducted during the 2007-2009 Biennium. However, pursuant to Nevada Revised 
Statutes 391.552, the governing body of each regional training program must submit an annual 
self-evaluation report that includes, but is not limited to:  
 

• Priorities for training adopted by the governing body;  
 
• Type of training offered through the program; and  
 
• Number of administrators and teachers who received training through the program in the 

preceding year.   
 

Highlights of the self-evaluations submitted by each region for the year ended August 31, 2008, 
follow: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 “My favorite subject is art, because I’m a  good artist.”  
 

Nevada Fifth Grade Student 
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RPDPs—Internal Evaluations 
 
Northeastern Region Internal Evaluation 
 
The Northeastern Nevada Regional Professional Development Program (NNRPDP) serves 
teachers and administrators in Elko, Eureka, Humboldt, Lander, and White Pine Counties.  The 
NNRPDP services continue to be based on needs expressed in School Improvement Plans and 
have been refined over the last five years based on feedback from surveys, evaluations of 
workshops, site facilitator feedback, and regional coordinator reflection logs.  Budgets of both 
the NELIP and the NNRPDP are constructed with the needs of schools and school districts in 
mind.  All districts have equal access to funds and every effort is made to ensure that the budget 
reflects equitable attention to the needs of all schools and districts.  
 
For School Year (SY) 2007-2008, the NNRPDP combined with the NELIP worked diligently to 
locate training workshops in all five counties for the convenience of the participants.  The 
trainings were conducted by regional coordinators, site facilitators, NELIP facilitators, 
instructional coaches, educational consultants, and others with specialized expertise.  When 
including educators who attended more than one training, total attendance reached 
2,100 participants (1,849 teachers; 52 administrators; and 199 paraprofessionals, staff, and 
substitutes).  The table below summarizes participation and the number of workshops by county: 
 

2007-2008 Elko Eureka Humboldt Lander White Pine Total 
Workshops/Location 64  25 20 14 123 
Total Participants 849 44 623 303 281 2,100 

 
In response to requests for more regular services from outlying communities, the NNRPDP 
assigned a regional coordinator to spend three days per week in White Pine County while 
another regional coordinator was located in the Winnemucca office.  These arrangements 
allowed the regional coordinators to spend more time in schools, particularly in the most remote 
areas of West Wendover and Owyhee, where two schools with In Need of Improvement status 
are located. 
 
During SY 2007-2008, NELIP funds supported, in addition to book clubs, 21 Early Literacy site 
facilitators at 21 elementary schools in each county.  During this same timeframe, NNRPDP 
funds supported the work of 79 NNRPDP site facilitators at 41 schools across the region.   
 
The NNRPDP states that students are making achievement gains. Generally there is a positive 
trend beginning in SY 2003-2004 through SY 2006-2007 for students showing proficiency in 
math and reading in all five school districts.  For SY 2007-2008, each district had one or more 
schools designated as High Achieving or Exemplary.  In addition, six schools moved from 
Needing Improvement or Watch status under the federal No Child Left Behind Act (NCLB) to 
making Adequate Yearly Progress (AYP).  
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RPDPs—Internal Evaluations (continued) 
 
Northwestern Region Internal Evaluation 
 
The Northwest Regional Professional Development Program (NWRPDP) provides professional 
development for Pershing, Storey, and Washoe County School Districts.  For SY 2007-2008, 
NWRPDP trainers conducted workshops and trainings for all school districts within its defined 
region.  When including educators who attended more than one training, total attendance reached 
4,674.  The table below summarizes participation and the number of workshops by 
school district: 
 

2007-2008 Teachers Administrators Others Total 
Pershing 293 4 171 468 
Storey 4 - 2 6 
Washoe 2,122 91 1,987 4,200 
Total Participants 2,419 95 2,160 4,674 

 
As required by the Nevada Legislature, NWRPDP conducted a self-evaluation of its professional 
development services.  The NWRPDP selected a multiple-case study design as the methodology 
for the self-evaluation study.  Four programs, Math Intervention, Writing Traits, Instructional 
Coach (ICoach), and Student Learning, were selected as case studies for regional trainers to plan 
and evaluate the effectiveness of their programs.  The following summarize some of the 
conclusions from the self-evaluation: 
 

• Math Intervention—There was evidence to support changes in teacher understanding 
about interventions and differentiated instruction to meet the needs of all learners and a 
better understanding of how to use a variety of assessment to guide instructional 
decisions.  However, there was no strong evidence to support the link of professional 
development to changes in teaching practices to impact student learning in mathematics. 

 
• Writing Traits—There was evidence to support changes in teacher understanding and 

application of the six traits and numerous skills within each trait in teaching writing 
and fostering the development of students as writers.  There was also evidence that some 
data gathered was beginning to link the professional development focused on student 
achievement in writing to changes in teaching practices.  

 
• ICoach—This was the first year of a two-year program to develop the knowledge and 

skills of instructional coaches to impact teaching and learning.  Based on evidence, there 
was a limited link between what instructional coaches were learning and applying that 
was changing teaching practices to impact student learning. 

 
All case studies provide evidence that the professional development training focused on what 
educators need to know and to do to assist students in achieving high academic standards.  
Regional trainers provided quality professional development services to educators aligned with 
the professional development standards and engaged colleagues in becoming community 
learners. 
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RPDPs—Internal Evaluations (continued) 
 
Southern Region Internal Evaluation 
 
The Southern Nevada Regional Professional Development Program (SNRPDP) serves teachers 
and administrators in Clark, Esmeralda, Lincoln, and Nye Counties.  The Esmeralda, Lincoln, 
and Nye County School Districts rely almost exclusively on the SNRPDP to provide teacher and 
administrator professional development services.  Because of this reliance, the SNRPDP is 
committed to providing comprehensive training and resources to these smaller districts.   
 
One of the SNRPDP’s highest priorities is reading/writing as reflected in its budget allocation for 
literacy (approximately 23 percent).  To ensure students are reading at the earliest possible grade 
level, a regional trainer is assigned to each region of the Clark County School District.  
Additionally, one trainer is assigned to Lincoln County and three trainers are assigned to 
Nye County to serve both Esmeralda and Nye County School Districts.  One regional trainer is 
dedicated to providing professional development specifically for kindergarten teachers. 
 
The SNRPDP reports that during SY 2007-2008, over 40,000 teachers and administrators 
(7,948 unduplicated) attended RPDP trainings representing an increase of 385 teachers or a 
5.1 percent increase from the preceding year.  Additionally, another 18,000 teachers were 
impacted by regional trainers through their facilitation of online discussions; attendance at 
district, regional, and school planning meetings; attendance at grade-level and content-specific 
planning meetings; mentoring of teachers in their own classrooms; and help/feedback through 
the RPDP hotline.  Further, over 1,200 teachers had trainers visit their classrooms to model 
specific lessons or to provide feedback after an observation. 
 
The following table illustrates SNRPDP’s training focus during SY 2007-2008.  The substantial 
increase in mathematics and science was due to the increased number of full-time trainers in 
SY 2007-2008 for both of these areas. 
 

Content Area No. of Trainings No. of Participants Change from 2006-2007
Literacy 475 9,513 47% 
Mathematics 419 8,373 125% 
Science 202 4,044 102% 
Social Studies 15 305 -20% 
Technology/Other 178 3,556 -40% 

Total 1,289 25,791 +24% 

 
In 2007-2008, the SNRPDP conducted a research-based and systematic evaluation to gauge the 
extent to which the program is impacting student achievement. The following outlines several 
conclusions reached:  (1) SNRPDP professional development activities are strongly correlated to 
increased student achievement in nearly all content areas and levels; (2) pre- and post-test data 
show that teachers who have participated in classes make appreciable gains in content 
knowledge; and (3) statistically significant student achievement gains occurred primarily in 
elementary writing and middle school science. 
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RPDPs—Internal Evaluations (continued) 
 
Western Region Internal Evaluation 
 
The Western Nevada Regional Training Program (WNRTP) provides support to meet the 
professional development needs of teachers and administrators for Carson City and Douglas, 
Lyon, Churchill, and Mineral County School Districts.  It services clients through a Request for 
Services procedure, which must include desired outcomes and changes in knowledge skills, 
behavior, and perceptions for all constituents including, but not limited to, students, teachers, and 
administrators.  Efforts are made to ensure resources are allocated in an equitable manner for all 
districts, while taking into account the greater need of the region’s smaller districts. 
 
During SY 2007-2008, the WNRTP provided professional development learning opportunities 
for 1,528 teachers, administrators, staff development trainers and counselors.  The largest 
ongoing training initiative involved the T4S Program of instructional observation and data 
collection.  The T4S Protocol is an observation protocol, which outlines attributes of effective 
classroom instruction and is based upon professional practices grounded in research.  Training 
was provided to all 53 schools in the western region.  Workshops on the T4S Protocol were 
provided to 301 administrators and teachers, and advanced training and coaching was provided 
to 53 administrators, teacher leaders, and counselors.  Additional requested T4S training was 
provided to 549 teachers and instructional support staff upon the request of their administration. 
 
The NELIP instruction was provided to 29 K-3 teachers in the Carson City School District.  
Additionally, services were provided to 12 teachers at Hawthorne Elementary School for 
three workshops in literacy, reading, and writing.  Professional development was also requested 
by Churchill County Junior High School to help coordinate its reading intervention program, 
resulting in a total of 46 teachers and administrators being served. 
 
One of the legislative directives to RPDPs is to provide services to schools that have not made 
AYP.  As a result, in conjunction with the WNRTP’s mini-grant program, schools that did not 
make AYP during SY 2006-2007 were encouraged to apply for an additional grant of $10,000.  
Recipient schools utilized these funds to develop school improvement plans.  The AYP 
mini-grant requests were approved for 12 schools and 5 districts for a total of $170,000.  Of the 
schools that received the grants, nine achieved AYP status for SY 2007-2008. 
 
The WNRTP reports that it has had a significant impact on the professional performance of 
teachers and administrators throughout the region.  Administrators report significant changes in 
practices as a result of the training they have received provided by WNRTP’s leadership 
program.  In addition, there was a large increase in the percentage of proficient students 
region-wide when comparing the percent proficient in SY 2003-2004 to the percentage proficient 
in SY 2007-2008 at the same school site.  In the subject area of Mathematics, 46 of 51 schools, 
or 90 percent, increased the percentage of proficient students on State assessments in 
Mathematics.  In the English/Language Arts area, 40 of 51 schools, or 78 percent, increased the 
percentage of proficient students. 
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