ADOPTED REGULATION OF THE
STATE BOARD OF EDUCATION
LCB File No. R142-16

Effective September 9, 2016

EXPLANATION — Matter in italics is new; matter in brackets [omitted-material] is material to be omitted.

AUTHORITY: §§1-35, Clark County School District Reorganization Act §28.

A REGULATION relating to education; deeming each public school within the Clark County
School District, with certain exceptions, to be a local school precinct; providing for the
transfer of authority to carry out certain responsibilities on behalf of the Clark County
School District to local school precincts; requiring the School District to allocate
money on a per-pupil basis to local school precincts to carry out those responsibilities;
providing the manner in which to determine the allocations to be made to the local
school precincts; requiring the Superintendent of the School District to make certain
financial estimates and determinations regarding local school precincts each year for
the next school year; providing for the appointment of school associate superintendents
to oversee local school precincts; providing for the establishment of an organizational
team at each local school precinct; requiring a plan of operation to be developed for
each local school precinct; requiring surveys to be administered each year to all persons
involved with local school precincts and Central Services of the School District;
requiring the Superintendent of the School District to prepare an annual report
concerning the local school precincts and Central Services; requiring the School
District to cooperate with the legislative Advisory Committee to Develop a Plan to
Reorganize the Clark County School District during the transition to local school
precincts; requiring the Department of Education to determine whether to recommend
additional licensing requirements for principals of local school precincts; requiring the
State Board of Education to assess the equity of certain budgeting methods used by
local school precincts; and providing other matters properly relating thereto.

Legislative Counsel’s Digest:

Existing law creates an advisory committee to develop a plan and recommendations to
reorganize the Clark County School District into local school precincts. Existing law also
requires the State Board of Education to adopt regulations that are necessary and appropriate to
carry out the plan developed by the advisory committee. (Assembly Bill No. 394, Chapter 543,
Statutes of Nevada 2015) Section 13 of this regulation deems each public school within the
Clark County School District (School District), other than a charter school or a university school
for profoundly gifted pupils, to be a local school precinct which is operated under site-based
decision making which provides the authority to carry out certain responsibilities which have
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traditionally been carried out by the School District to instead be carried out by the local school
precinct. Section 13 also prohibits the School District from reducing the size of or converting a
specialty school into any other type of school except in certain circumstances. In addition,
section 13 prohibits a local school precinct from changing or affecting any zone of attendance or
changing the School District’s policy concerning the eligibility and selection of a pupil to attend
a specialty school. Section 11 of this regulation defines a “specialty school” as a magnet school
or program, a career and technical education school or program, a special education school or
program or an alternative program of education.

Section 14 of this regulation requires the Superintendent of the School District to transfer to
each local school precinct the authority to: (1) select and directly supervise the staff for the local
school precinct; (2) procure from the School District or elsewhere necessary equipment, services
and supplies to carry out the plan of operation for the local school precinct in accordance with
applicable policies of the School District; and (3) develop a balanced budget for the local school
precinct. Section 14 provides that all other responsibilities necessary for the operation of the
local school precincts and the School District remain with the School District, unless the
authority to carry out such responsibilities is transferred by the Superintendent upon approval by
the Board of Trustees of the School District. Section 14 further requires the School District to
procure any services or equipment necessary from another business or entity to provide
maintenance and repair if the School District is unable to provide necessary maintenance or
repair of buildings or grounds of a local school precinct in a timely manner. Section 14 also
requires each local school precinct to select teachers who are licensed and in good standing
before selecting substitutes to teach at the local school precinct.

Section 15 of this regulation requires the Superintendent to make certain estimates regarding
items included in the budgets of the local school precincts on or before January 15 of each year.
Section 15 also requires each local school precinct to carry forward its year-end balance to the
next school year and requires the School District to account for any amount that is carried
forward as a restricted fund balance.

Section 16 of this regulation requires the Superintendent, by January 15 of each year, to make
certain estimates regarding funding and to estimate the amount that will be allocated to the local
school precincts for the next school year. Section 16 also requires the Superintendent to establish
the extent of the authority to be provided to local school precincts to carry out certain
responsibilities and the responsibilities that will remain with Central Services.

Section 17 of this regulation sets forth the manner in which the School District must
determine the allocation that will be made to each local school precinct. Money will be allocated
on a per-pupil basis using a weighted formula that is established by the Department of Education.
Section 18 of this regulation requires the Superintendent, by January 15 of each year, to inform
each local school precinct of the anticipated amount of money that will be allocated to the local
school precinct for the next school year. Section 18 also prescribes the manner in which the
School District will account for the opening of new local school precincts when allocating
money. Finally, section 18 requires an adjustment to be made to the allocation to each local
school precinct by November 1 of each year to reflect the actual pupil population at the local
school precinct.
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Section 19 of this regulation requires the Superintendent to compare and make available
certain financial and other information related to each local school precinct beginning November
1, 2018, and annually thereafter.

Section 20 of this regulation requires the Superintendent to assign a school associate
superintendent to oversee the local school precincts, but such a person must not be assigned to
more than 25 local school precincts. Section 20 prescribes the manner in which a vacancy in the
position of a school associate superintendent must be filled. The process allows principals and
certain local governmental entities to appoint representatives to participate in the initial
interviews of candidates. The hiring decision and subsequent employment decisions, however,
remain with the Superintendent in his or her sole discretion. In addition, before hiring a
candidate, certain local governmental entities must be allowed to hold a hearing to question and
receive public input regarding the candidate.

Section 21 of this regulation prescribes the duties of a school associate superintendent and
requires the school associate superintendent to be held accountable for all aspects of the
performance of the local school precincts to which he or she is assigned to oversee.

Section 22 of this regulation allows the Board of Trustees of the School District, in addition
to any other fundraising carried out by the local school precincts, to accept gifts, grants and
donations for the support of local school precincts and the School District.

Section 23 of this regulation establishes certain duties of the principal of a local school
precinct, including a duty to: (1) establish an organizational team for the local school precinct;
(2) develop a plan of operation for the local school precinct for the next school year; (3) submit
the plan of operation for the local school precinct to the school associate superintendent for
approval; and (4) select the staff necessary to carry out the plan of operation for the local school
precinct. Section 34 of this regulation requires the Department of Education to determine
whether principals are prepared to take on the additional responsibilities and whether to
recommend revising licensing requirements or creating a separate endorsement for the principals
of local school precincts.

Section 23 also prescribes the contents of the plan of operation for a local school precinct,
which must include a plan to improve the achievement of pupils and a budget for the use of the
money allocated to the local school precinct. The budget must be based upon the average unit
cost for each type of employee of the local school precinct and the actual cost for the
procurement of equipment, services and supplies and for any other item included in the budget
and must be developed in accordance with the criteria for determining budgetary priorities
established by the Board of Trustees. Section 35 of this regulation requires the Department of
Education, after July 1, 2018, to assess the equity of using the average unit cost to budget for
salaries and benefits of staff and recommend to the State Board of Education and the Nevada
Legislature whether to continue using average unit cost in that manner.

Section 24 of this regulation requires the principal of a local school precinct to present the
plan of operation at a public meeting held at the local school precinct to which the plan of
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operation applies. Section 24 also prescribes the process by which the school associate
superintendent may approve the plan of operation and requires that the plan be approved unless it
violates any federal or state law or policy of the School District. Section 28 of this regulation
provides the manner in which an organizational team may appeal the plan of operation that is
submitted if the team opposes any part of the plan. Section 24 authorizes the principal to make
adjustments to the budget included in the plan of operation after the plan has been approved upon
consultation with the organizational team and approval of the school associate superintendent.

Section 25 of this regulation prescribes the membership of the organizational team for a local
school precinct and the manner in which the members are selected. Section 25 establishes that
the principal participates as a nonvoting member. Voting members include teachers and other
licensed educational personnel and other employees of the local school precinct. In addition, a
pupil must be elected to serve as a nonvoting member who assists with matters relating to the
plan of operation of the local school precinct if the local school precinct is a middle school,
junior high or high school. One or more nonvoting members from the community at large may
be selected by the team. Section 26 of this regulation provides for the appointment of the
leadership and organization of an organizational team. Section 27 of this regulation prescribes
the duties of an organizational team which include: (1) providing assistance and advice to the
principal regarding the plan of operation for the local school precinct; (2) assisting in carrying
out the plan of operation; and (3) assisting with the selection of the principal of the local school
precinct. Section 27 also authorizes the organizational team to provide input regarding the
principal to the school associate superintendent up to 2 times each year.

Section 29 of this regulation authorizes the governing body of a city or the Board of County
Commissioners for Clark County to establish a Community Education Advisory Board to
provide advice and assistance to the organizational team of any local school precinct and the
Board of Trustees of the School District.

Section 30 of this regulation requires annual surveys to be administered to all persons
involved with the local school precincts to measure their satisfaction with the local school
precinct and to employees of Central Services and employees who interact with Central Services
to determine how satisfied they are with the services provided. A summary of the results of the
surveys must be made public.

Section 31 of this regulation requires an annual report concerning the local school precincts
to be compiled and forwarded to the Governor, the Department of Education and the Nevada
Legislature.

Section 32 of this regulation requires all costs associated with the transition to local school
precincts and Central Services in the School District to be paid through the redistribution of
existing funds of the School District.

Section 33 of this regulation requires the School District and the Superintendent to cooperate
with the legislative advisory committee that was created to develop the plan to reorganize the
School District during the transition required by this regulation, including providing the advisory
committee with any necessary financial or other information, and lists specific information
which must be provided upon request. Section 33 also requires the School District to reimburse
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the advisory committee for the cost of any consultant employed by the committee to oversee the
transition.

Section 1. Chapter 388G of NAC is hereby amended by adding thereto the provisions set
forth as sections 2 to 31, inclusive, of this regulation.

Sec. 2. As used in sections 2 to 31, inclusive, of this regulation, unless the context
otherwise requires, the words and terms defined in sections 3 to 12, inclusive, of this
regulation have the meanings ascribed to them in those sections.

Sec. 3. “Board of Trustees” means the Board of Trustees of the Clark County School
District.

Sec. 4. “Central Services” means the administrative staff of the Clark County School
District which provide services to the schools in the School District.

Sec. 5. “Confidential information” means:

1. Personal information, including, without limitation, the home address, employment
records, academic records and disciplinary records of a pupil or any other person; and

2. Any other information declared by law to be confidential.

Sec. 6. “Department” means the Nevada Department of Education.

Sec. 7. “Local school precinct” means a public school which is deemed to be a local
school precinct pursuant to section 13 of this regulation.

Sec. 8. “Plan of operation” means the plan of operation for a local school precinct which
is approved pursuant to section 24 of this regulation.

Sec. 9. “School associate superintendent” means a person assigned by the
Superintendent to oversee the operation of designated local school precincts pursuant to
section 20 of this regulation.

Sec. 10. “School District” means the Clark County School District.
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Sec. 11. “Specialty school” means a public school that operates as a magnet school or
program, a career and technical education school or program, a special education school or
program or an alternative program of education.

Sec. 12. “Superintendent” means the Superintendent of the Clark County School
District.

Sec. 13. 1. Except as otherwise provided in this subsection, each public school within
the School District, including, without limitation, any school operating as a specialty school,
shall be deemed a local school precinct. A charter school or university school for profoundly
gifted pupils shall not be deemed a local school precinct.

2. Each local school precinct must operate using site-based decision making in which
certain authority to carry out responsibilities is transferred from the School District to the
local school precinct as set forth in section 14 of this regulation.

3. On and after the effective date of this regulation, a specialty school must not be
reduced in size or converted into any other type of school unless otherwise specifically
provided by law, the reduction or conversion is recommended by the local school precinct and
agreed to by the Superintendent and the Board of Trustees or the Superintendent with the
approval of the Board of Trustees, determines that there is good cause to reduce the size of the
specialty school or convert the specialty school into another type of school.

4. This section does not authorize a local school precinct:

(a) To change, grant a waiver or in any way affect any zone of attendance which has been
established pursuant to NRS 388.040.

(b) To change the policy of the School District concerning the eligibility and selection of a

pupil to attend a specialty school.
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Sec. 14. 1. Except as otherwise provided in this section, the Superintendent shall
transfer authority to each local school precinct to carry out responsibilities in accordance with
the plan of operation approved for the local school precinct.

2. The Superintendent shall transfer to each local school precinct the authority to carry
out the following responsibilities:

(a) Selecting the staff for the local school precinct, including, without limitation, the
selection of:

(1) Teachers;
(2) Administrators other than the principal; and
(3) Other staff who work under the direct supervision of the principal.

(b) Direct supervision of the staff of the local school precinct including, without limitation,
taking any necessary disciplinary action that does not involve a violation of law or which does
not require an investigation to comply with the law.

(¢) Procurement of such equipment, services and supplies as the local school precinct
deems necessary or advisable to carry out the plan of operation for the local school precinct.
Equipment, services and supplies may be procured from the School District or elsewhere, but
must be carried out in accordance with the applicable policies of the School District.

(d) Development of a balanced budget for the local school precinct for the use of the
money allocated to the local school precinct, which must include, without limitation, the
manner in which to expend any money not used for the purposes described in paragraphs (a),
(b) and (c).

(e) Any other responsibility for which authority is transferred pursuant to subsection 7.
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3. Except as otherwise provided in subsection 7, the School District must remain
responsible for paying for and carrying out for all local school precincts in the School District,
all other responsibilities necessary for the operation of the local school precincts and the
School District that have not been transferred to the local school precincts pursuant to this
section, including, without limitation, responsibility for:

(a) Negotiating the salaries, benefits and other conditions of employment of
administrators, teachers and other staff necessary for the operation of the local school
precinct;

(b) Transportation services;

(c¢) Food services;

(d) Risk management services;

(e) Financial services, including payroll services;

(f) Qualifying employees for any position within the School District;

(g) Services to promote and ensure equity and diversity;

(h) Services to ensure compliance with all laws relating to civil rights;

(i) Identification, evaluation, program placement, pupil assignment and other services
provided to pupils pursuant to the Individuals with Disabilities Education Act, 20 U.S.C. §§
1400 et seq., and the regulations adopted pursuant thereto or pursuant to section 504 of the
Rehabilitation Act of 1973, 29 U.S.C. § 794, and the regulations adopted pursuant thereto;

() Legal services;

(k) Maintenance and repair of buildings;

(1) Maintenance of the grounds of the local school precinct;

(m) Custodial services;
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(n) Implementation of the master plan developed for English Language Learners;

(o) Internal audits;

(p) Information technology services;

(q) Police services;

(r) Emergency management services;

(s) Carrying out state mandated assessments and accountability reports; and

(1) Capital projects.

4. To the greatest extent possible, the principal of the local school precinct shall select
teachers who are licensed and in good standing before selecting substitutes to teach at the
local school precinct. The principal, in consultation with the organizational team, shall make
every effort to ensure that effective licensed teachers are employed at the local school precinct.

5. If'the School District is unable to provide any necessary maintenance or repair of the
buildings or grounds of a local school precinct in a timely manner, the School District must, at
the expense of the School District, procure any services or equipment necessary from another
business or entity to provide such maintenance or repair for the local school precinct or take
any other necessary action.

6. To the extent that any member of the staff of Central Services is assigned to provide
services at a local school precinct on a temporary or permanent basis, the decision regarding
the assignment and any subsequent reassignment of the member of the staff must be made in
consultation with the principal of the local school precinct and the school associate
superintendent.

7. On or before January 15 of each year, the Superintendent shall determine, in

consultation with the principals, school associate superintendents and organizational teams of
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each local school precinct, any additional authority not listed in subsection 2 to recommend
transferring to one or more local school precincts. Such authority may include the authority to
carry out any of the responsibilities listed in subsection 3 not prohibited by law, other than the
responsibility for capital projects, if it is determined that transferring the authority will serve
the best interests of the pupils. The recommendation to transfer authority to one or more local
school precincts must be submitted for approval by the Board of Trustees. The Board of
Trustees shall consider such a recommendation and determine whether to approve the
transfer of additional authority at its next regularly scheduled meeting if submitted within 5
working days before the next regularly scheduled meeting and otherwise the recommendation
shall be considered at the following meeting.

8. If'the authority to carry out any responsibility is transferred to a local school precinct
pursuant to subsection 7, the School District must allocate additional money to the local
school precinct in an amount equal to the amount that would otherwise be paid by the School
District to carry out the responsibility.

Sec. 15. 1. On or before January 15 of each year, to assist the local school precinct in
preparing its budget for the next school year, the Superintendent shall establish and make
public:

(a) The average unit cost for each type of employee employed to work at a local school
precinct which is determined based upon the average unit cost across the School District. A
separate average unit cost must be established for teachers and substitute teachers,
respectively.

(b) A list of equipment, services and supplies that a local school precinct may obtain from

the School District using the money allocated to the local school precinct and the cost for such
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equipment, services and supplies. The cost of such equipment, services and supplies must not
exceed the actual cost to the School District to provide the equipment, services and supplies to
the local school precinct.

2. Each local school precinct must carry forward its year-end balance to the next school
year. The School District must account for any such amount that is carried forward as a
restricted fund balance.

Sec. 16. 1. On or before January 15 of each year, the Superintendent shall establish for
the next school year:

(a) The anticipated total amount of money to be received by the School District from all
sources, including any year-end balance that is carried forward, and shall identify the sources
of such a year-end balance and whether the year-end balance is restricted. If the year-end
balance is restricted, the Superintendent shall identify the source of the restriction and the
total of amount of money to be received by the School District that is unrestricted. Money may
only be identified as restricted if it is required by state or federal law, if it is proscribed by the
Department or if it has been otherwise encumbered.

(b) The anticipated percentage of the amount of money determined pursuant to paragraph
(a) to be unrestricted that will be allocated to the local school precincts, which must equal not
less than 80 percent of the total amount of money from all sources received by the School
District that is unrestricted for the 2017-2018 school year and 85 percent of that total amount
for each school year thereafter.

(¢c) The anticipated amount of categorical funding to be received by the School District and

whether such funding is restricted in a manner that prohibits the School District from
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including that categorical funding in the amount of funding per pupil that is allocated to the
local school precincts.

(d) The total anticipated amount that will be allocated to each local school precinct as
determined pursuant to section 18 of this regulation.

(e) The responsibilities for local school precincts which will remain with Central Services
and the authority to a carry out responsibilities that will be transferred to one or more local
school precincts which is consistent with the provisions of section 14 of this regulation.

2. The Superintendent shall post the information established pursuant to subsection 1 on
the Internet website of the School District and make the information available to any person
upon request.

Sec. 17. 1. The amount of money allocated to a local school precinct by the School
District must be determined on a per pupil basis by assigning a category to each pupil and
assigning weights to each category in a manner that provides a greater amount of funding for
each pupil who belongs to certain designated categories. Except as otherwise provided in
subsections 2 and 3, the categories for which a greater weight must be assigned must include,
without limitation:

(a) Pupils who are eligible for free or reduced-price lunches pursuant to 42 U.S.C. §§ 1751
et seq. or a similar alternative measure prescribed by the State Board of Education;

(b) Pupils who are limited English proficient;

(c) Pupils with disabilities; and

(d) Gifted and talented pupils.

2. Except as otherwise provided in subsection 3, to establish the weight for each category

of pupil as required pursuant to subsection 1, the School District shall apply the same weights
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and distribution of weights established by the Department for the state funding formula. If the
School District wishes to apply a different weight to any category or a different distribution of
weights, the School District must submit a request for a variance to use a different weight or
distribution of weights to the Department for approval.

3. Except if a specialty school is proportionally reduced in size pursuant to section 13 of
this regulation, the weights and categories assigned pursuant to this section must ensure that
any specialty school or rural school that exists on the effective date of this regulation
continues to receive not less than the proportionally larger amount of money that was used to
fund the specialty school or rural school for the 2016-2017 school year.

4. Upon receipt of a request for a variance pursuant to subsection 2, the Department shall
review the proposed weights, distribution of weights or request for a variance and inform the
School District whether it approves the proposed weights, distribution of weights or request
within 30 days. Once approved, the weights assigned for each category of pupil and the
distribution of weights must be posted on the Internet website of the School District and made
available to any person upon request.

5. As used in this section, “distribution of weights” means the manner in which it is
determined which weight or weights to apply to a pupil who may qualify for more than one
category for which a weight is assigned.

Sec. 18. 1. On or before January 15 of each year, the Superintendent shall inform each
local school precinct of the anticipated amount of money that will be allocated to the local
school precinct for the next school year. The allocation must be based upon the number of
pupils in each category who attend the local school precinct after applying the appropriate

weight to each category of pupil as determined pursuant to section 17 of this regulation.
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2. Except as otherwise provided in subsections 3 and 4, the number and category of pupils
must be determined based upon the report of the pupils attending each school for the previous
calendar quarter pursuant to NRS 387.1223.

3. If an additional local school precinct is added in the School District, for the purpose of
determining the first allocation for the new local school precinct, the School District must
estimate the number of pupils in each category who will attend the new local school precinct
and the effect on any existing local school precinct. If the opening of a new local school
precinct is anticipated to reduce the number of pupils who will attend another local school
precinct, for purposes of determining the allocation, the number of pupils must be adjusted
accordingly.

4. The anticipated amount of the allocation of money to each local school precinct for the
next school year must be adjusted by not later than November 1 of each year to reflect the
actual number of pupils in each category who attended the local school precinct.

Sec. 19. 1. By November 1, 2018, and on or before November 1 of each year thereafter,
the Superintendent shall determine for the immediately preceding school year:

(a) The total per pupil allocation made to each local school precinct and the actual amount
expended by the School District for the local school precinct;

(b) The amount budgeted by each local school precinct for teacher salaries and benefits
and the actual amount expended by the School District for teacher salaries and benefits for
teachers employed at each local school precinct;

(¢) The number of teacher vacancies at each local school precinct and the amount of
money included in the allocation to that local school precinct that the local school precinct

used for other purposes as a result of those vacancies; and
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(d) The amount budgeted by each local school precinct for each type of employee other
than teachers and the actual amount expended by the School District for salaries and benefits
of such employees at each local school precinct.

2. The Superintendent shall post the information determined pursuant to subsection 1 on
the Internet website of the School District and make the information available to any person
upon request.

Sec. 20. 1. The Superintendent shall assign a school associate superintendent to
oversee each local school precinct. Each school associate superintendent must not be assigned
to oversee more than 25 local school precincts.

2. Whenever a vacancy occurs in the position of school associate superintendent, the
Superintendent shall post notice of the vacancy. The Superintendent shall interview qualified
candidates for the vacant position. At least one, but not more than two representatives of the
principals of the local school precincts overseen by the vacant position must be allowed to
participate in interviewing candidates for the vacant position. If the local governmental
agency which has the most schools that are overseen by the vacant position is:

(a) A city, the governing body of the city may appoint one representative to participate in
interviewing candidates for the vacant position.

(b) Not a city, the Board of County Commissioners for Clark County may appoint one
representative to participate in interviewing candidates for the vacant position.

3. Each person who participates in interviewing candidates pursuant to subsection 2 shall
comply with all laws that apply to an employer when making a decision about employment.

4. Upon completion of the interviews pursuant to subsection 2 and before the

Superintendent makes a final determination about which candidate to hire, the
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Superintendent must notify the governing body of the city or the Board of County
Commissioners for Clark County, as applicable, regarding the candidate whom the
Superintendent intends to hire. After receiving such notice, the governing body of the city or
the Board of County Commissioners, as applicable, may hold a public meeting within 10 days
to question the Superintendent and the candidate for the vacant position and receive public
input. After any such meeting or, if no such meeting is held, after 10 days, the Superintendent
shall, in his or her sole discretion, hire a candidate for the vacant position.

5. After the school associate superintendent is hired, the Superintendent may, in his or
her sole discretion, reassign and make other employment decisions concerning the school
associate superintendent.

Sec. 21. 1. A school associate superintendent shall, with respect to each local school
precinct to which he or she is assigned to oversee:

(a) Provide training to and supervise the principal of the local school precinct;

(b) Review and approve the plan of operation for the local school precinct and assist the
principal of the local school precinct in making any necessary revisions to the plan;

(c) Ensure that each local school precinct to which he or she is assigned to oversee
remains in compliance with all applicable federal, state and local laws;

(d) Provide a report in person at least quarterly to the governing body of each city and
county within which a local school precinct to which he or she is assigned to oversee is located
and, if created pursuant to section 29 of this regulation, to the applicable Community
Education Advisory Board; and

(e) Carry out any other duties assigned by the Superintendent at his or her discretion or

after approval by the Superintendent of a request made by the local school precinct.
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2. The school associate superintendent must be held accountable for all aspects of the
performance of each local school precinct to which he or she is assigned to oversee. As used in
this subsection, “performance” means the overall operation of each such local school precinct
as measured by:

(a) The satisfaction of the parents and legal guardians of pupils and the teachers,
administrators and other staff of the local school precinct as determined by the surveys
administered pursuant to section 30 of this regulation; and

(b) The progress made by the local school precinct to satisfy the goals and objectives set
forth in the statewide system of accountability for public schools.

Sec. 22. In addition to any other fundraising carried out by the local school precincts, the
Board of Trustees may accept gifts, grants and donations from any sources for the support of
the local school precincts and the School District in carrying out the provisions of sections 2 to
31, inclusive, of this regulation.

Sec. 23. 1. The principal of a local school precinct shall:

(a) Establish an organizational team for the local school precinct consisting of the
members described in section 25 of this regulation on or before October 1 of each school year;

(b) Develop the proposed plan of operation for the local school precinct for the next school

year with the assistance and advice of the organizational team; and

(c) Submit the proposed plan of operation for the local school precinct to the school
associate superintendent for approval.

2. The principal of the local school precinct shall select staff for the local school precinct
as necessary to carry out the plan of operation from a list provided by the School District.

3. The plan of operation for the local school precinct must include, without limitation:
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(a) A plan to improve the achievement of pupils enrolled in the local school precinct,
regardless of whether such a plan is required to be prepared pursuant to NRS 385A4.650; and

(b) A budget which itemizes the manner in which the local school precinct will use the
money allocated to the local school precinct.

4. The budget included in the plan of operation for the local school precinct pursuant to
subsection 3 must be based upon the average unit cost for each type of employee of the local
school precinct established pursuant to paragraph (a) of subsection 1 of section 15 of this
regulation, the actual cost for the procurement of equipment, services and supplies for the
local school precinct and the actual cost of any other item included in the budget of the local
school precinct. The budget must be developed in accordance with the criteria for determining
budgetary priorities established by the Board of Trustees pursuant to NRS 387.301.

Sec. 24. 1. Before approving a plan of operation for a local school precinct, the
principal of the local school precinct shall present the plan at a public meeting held at the
local school precinct to which the plan applies.

2. The principal shall post notice of the meeting not less than 3 working days before the
date on which the meeting will be held. Members of the public must be allowed to attend any
portion of the meeting during which confidential information is not discussed. A meeting held
pursuant to this subsection is not subject to the provisions of chapter 241 of NRS.

3. When the plan of operation for the local school precinct is finalized by the principal,
the principal must submit the plan to the school associate superintendent for approval. After
receipt of the plan of operation, the school associate superintendent must approve or deny the
plan within 10 days. The plan of operation must be approved unless any provision violates any

federal or state law or policy of the School District.
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4. Ifthe school associate superintendent:

(a) Approves the plan of operation for a local school precinct, the school associate
superintendent must notify the principal of the local school precinct and cause the plan of
operation to be posted on the Internet website for the School District and the local school
precinct and make the plan of operation available to any person upon request.

(b) Does not approve the plan of operation for a local school precinct, the school associate
superintendent must notify the principal of the reasons for not approving the plan and post
those reasons on the Internet website of the School District and on the Internet website of the
local school precinct and make the plan of operation available to any person upon request.
The school associate superintendent must assist the principal as necessary to revise the plan of
operation.

5. Any adjustment to the budget that the principal of the local school precinct determines
is necessary after the plan of operation has been approved may be made upon consultation
with the organizational team and approval of the school associate superintendent.

Sec. 25. 1. The organizational team for a local school precinct established pursuant to
section 23 of this regulation must consist of:

(a) The principal of the local school precinct who shall serve as a nonvoting member.

(b) At least two but not more than four members, as determined by the principal, who are
teachers or other licensed educational personnel at the local school precinct who are elected
by a vote of the teachers and other licensed educational personnel at the local school precinct
and at least one-half of whom are members of the association representing teachers and other
licensed educational personnel. The association shall establish the process for nominating and

electing the members pursuant to this paragraph, which must allow all teachers and other
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licensed educational personnel an opportunity to participate and be elected regardless of
whether the teachers or other licensed educational personnel are members of the association.

(c) One member who is employed at the local school precinct, other than a teacher or
other licensed educational personnel, except that if four members are elected pursuant to
paragraph (b), two members who are elected by a vote of all such employees and who are
members of an organization that represents those employees. The association shall establish
the process for nominating and electing the member pursuant to this paragraph, which must
allow any eligible employee an opportunity to vote regardless of whether the employee is a
member of the association.

(d) A number of parents or legal guardians of pupils who are enrolled at the local school
precinct which represents 50 percent of the total number of voting members if possible, or, if
fewer are available to accept membership, then the greatest number of parents or legal
guardians available. The parents or legal guardians must be elected by a vote of all parents
and legal guardians of pupils enrolled at the local school precinct. A parent or legal guardian
who is a teacher or other licensed educational personnel or employee of the local school
precinct may not be elected to serve as a member pursuant to this paragraph, but may be
elected to serve as a member of the organizational team pursuant to paragraph (b) or (c), as
applicable. The association of parents for the school, if there is one, must establish the process
for nominating and electing these members pursuant to this paragraph. If no such association
exists, the principal of the local school precinct must inform all parents and legal guardians of
the opportunity to serve on the organizational team and provide the parents and guardians
with information about the responsibilities associated with serving as a member of the

organizational team, the manner in which to submit a name to be included on a ballot, the
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date on which a vote will be taken and any other relevant information. The principal must post
such information on the Internet website of the local school precinct and provide the
information to the Superintendent who shall post the information on the Internet website of
the School District. The information must also be made available to any person upon request.

2. If one or more specialty schools exist within a local school precinct, at least one
member selected pursuant to paragraphs (b) and (d) of subsection 1 must represent each
specialty school on the organizational team.

3. Ifthe local school precinct is a middle school, junior high school or high school, the
organizational team must have one nonvoting member who is a pupil enrolled at the local
school precinct who is elected by a vote of all of the pupils enrolled at the school. Any pupil
who attends the school may request to be placed on the ballot to be elected to serve as a
member of the organizational team pursuant to this paragraph. A teacher or administrator of
the local school precinct may nominate a pupil but the pupil may only be placed on the ballot
if the pupil agrees to have his or her name placed on the ballot. The principal of the school
shall cause a vote to be taken of the entire student body through secret ballot to elect the
student member. A member elected pursuant to this paragraph may only provide assistance
and advice regarding the plan of operation for the local school precinct.

4. The organizational team may select one or more nonvoting advisory members from the
community at large who is not the parent or legal guardian of a pupil who attends the local
school precinct and who does not otherwise qualify to serve as a voting member of the
organizational team to assist the organizational team and provide input from the community.

5. The principal of a local school precinct shall assist as necessary with establishing the

process for nominating and electing the members described in subsection 1 and shall ensure
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that each member who is elected pursuant to paragraph (e) of subsection 1 is informed that
the member is not an employee of the local school precinct or the School District and of any
potential liability for serving as a member of the organizational team.

6. A person who receives the highest number of votes must be appointed to the
organizational team regardless of the total number of votes cast for the position.

Sec. 26. 1. Upon the establishment of an organizational team pursuant to section 23 of
this regulation, the principal of the local school precinct shall schedule the first meeting of the
team and act as the chair of the team until a chair is selected. The first item of business for the
organizational team must be to select a chair and vice chair from among its members.

2. A majority of the voting members of the organizational team constitutes a quorum for
purposes of voting. A majority vote of the quorum is required to take action with respect to any
matter.

3. Notice of a meeting of the organizational team must be posted not less than 3 working
days before the date on which the meeting will be held. Members of the public must be allowed
to attend any portion of the meeting during which confidential information is not discussed
and each meeting must include a period for public comment. A meeting held pursuant to this
subsection is not subject to the provisions of chapter 241 of NRS.

4. Each member of the organizational team serves until October 1 of the year following
his or her election and may serve additional terms.

5. The organizational team must meet not less than one time each month during the
school year.

6. If avacancy occurs in the membership of the organizational team, a new member must

be elected in the same manner as the original selection and must be filled within 30 days.
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7. Each member of the organizational team serves without compensation of any kind.

Sec. 27. 1. An organizational team established pursuant to section 23 of this regulation
shall:

(a) Provide assistance and advice to the principal of the local school precinct regarding the
development of the plan of operation for the local school precinct;

(b) Provide continued assistance and advice to the principal of the local school precinct in
carrying out the plan of operation for the local school precinct; and

(c) Whenever a vacancy occurs in the position of principal for the local school precinct,
assist with the selection of the next principal in accordance with the provisions of this section.

2. The organizational team may provide input regarding the principal of the local school
precinct to the school associate superintendent not more than 2 times each school year.

3. Whenever a vacancy occurs in the position of principal for the local school precinct,
the organizational team shall establish a list of qualifications that the organizational team
determines are desirable for the next principal and provide the list to the Superintendent. The
Superintendent shall post notice of the vacancy. The Superintendent shall interview qualified
candidates and establish a list of at least three but not more than five candidates to submit to
the organizational team. One member of the organizational team must be allowed to
participate in interviewing candidates with the Superintendent.

4. From the list of candidates submitted by the Superintendent pursuant to subsection 3,
the organizational team shall recommend one candidate for the position of principal within 15
school days after receipt of the recommendation. The Superintendent, in consultation with the
school associate superintendent, must, in his or her sole discretion, determine whether to hire

the candidate recommended.

-3
Adopted Regulation R142-16



5. Each person who participates in interviewing candidates pursuant to this section shall
comply with all laws that apply to an employer when making a decision about employment.

6. After the principal of the local school precinct is hired, the Superintendent may, in his
or her sole discretion, reassign and make other employment decisions concerning the
principal.

Sec. 28. 1. [If an organizational team established pursuant to section 23 of this
regulation objects to any part of the plan of operation for the local school precinct that is
submitted by the principal of the local school precinct for approval pursuant to section 23 of
this regulation, the organizational team may submit a request to the school associate
superintendent to consider revising the plan in accordance with the recommendations of the
organizational team.

2. If'the school associate superintendent receives a request pursuant to subsection 1, the
school associate superintendent must consider the recommendations of the organizational
team and provide a written response to the organizational team upon making a final
determination about the plan of operation for the local school precinct within 5 working days.

3. If'the school associate superintendent:

(a) Agrees with the recommendations of the organizational team, the school associate
superintendent must work with the principal of the local school precinct to revise the plan of
operation.

(b) Does not agree with the recommendations of the organizational team, the school
associate superintendent must inform the organizational team.

4. If'the school associate superintendent does not agree with the recommendations of the

organizational team, the organizational team may appeal the decision of the school associate
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superintendent to the Superintendent. The Superintendent must consider such an appeal
within 5 days after receipt of the appeal. The decision of the Superintendent is final and not
subject to any further appeal or judicial review.

Sec. 29. To facilitate broad community input and to provide advice and assistance to the
organizational team of any local school precinct and the Board of Trustees, one or more
Community Education Advisory Boards may be created by:

1. The governing body of a city in which one or more local school precincts are located;
or

2. The Board of County Commissioners for Clark County for any area in the county in
which a local school precinct is located and which is not a city.

Sec. 30. 1. On or before May 1 of each year, the Superintendent shall cause a survey to
be administered to all persons involved with the local school precincts to measure their
satisfaction with the local school precincts. A survey must be administered to each:

(a) Employee of each local school precinct by classification of employee. Such
classifications must include, without limitation, principals, vice principals and other
administrative staff, teachers, custodians, counselors and school nurses.

(b) Pupil who attends a local school precinct.

(c) Parent or legal guardian of a child who attends a school that is operated as a local
school precinct.

2. On or before May 1 of each year, the Superintendent shall cause a survey to be
administered to each employee of Central Services. The surveys must be administered to each
employee by classification of employee within each department or other organizational unit of

Central Services to measure the satisfaction of the employees concerning, without limitation,
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their ability to serve the local school precincts, provide services in a timely manner and provide
quality services to the local school precincts. Such a survey must also be administered to each
school associate superintendent, principal and teacher to determine their satisfaction with the
services provided to the local school precincts by Central Services.

3. A summary of the results of the surveys administered pursuant to this section must be
posted on the Internet website of the School District before the commencement of the next
school year and be made available to any person upon request. Such a summary must identify
results by each group of respondents and as overall results.

Sec. 31. 1. On or before October 1 of each year, the Superintendent shall prepare a
report with information from the school year before the immediately preceding school year
which includes, without limitation:

(a) A summary of the responsibilities for which authority to carry out was transferred to
the local school precincts pursuant to section 14 of this regulation;

(b) A summary of the results of the surveys administered pursuant to section 30 of this
regulation;

(c) An assessment of the performance of the local school precincts based upon specific
measures of achievement which are established by the Superintendent on or before January 1
of the immediately preceding school year;

(d) An assessment of the effectiveness of operating local school precincts and the School
District in the manner set forth in sections 2 to 31, inclusive, of this regulation; and

(e) Any recommendations for regulations or legislation to improve the operation of the
local school precincts and the School District in the manner set forth in sections 2 to 31,

inclusive, of this regulation.
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2. The Superintendent shall forward the report prepared pursuant to subsection 1 to the:

(a) Governor;

(b) Department; and

(c) Director of the Legislative Counsel Bureau for transmittal to the members of the
Nevada Legislature.

Sec. 32. Any cost incurred by the Clark County School District to carry out the provisions
of sections 2 to 31, inclusive, of this regulation must be paid for through the redistribution of
existing money of the School District, including through savings realized from the reorganization
described in sections 2 to 31, inclusive, of this regulation.

Sec. 33. 1. The Clark County School District and the Superintendent of the School
District shall cooperate with the Advisory Committee to Develop a Plan to Reorganize the Clark
County School District which was created pursuant to the Clark County School District
Reorganization Act to carry out the reorganization of the School District during the transition
required by the provisions of sections 2 to 31, inclusive, of this regulation, including without
limitation, by providing any financial or other information requested to carry out its
responsibilities, including any information requested to ensure that the Plan to Reorganize the
Clark County School District developed by the Advisory Committee is carried out.

2. Information that may be requested pursuant to subsection 1 and which the School District
or Superintendent must provide upon request to the Advisory Committee includes, without
limitation:

(a) Budgets for personnel, excluding any personally identifiable information and names,

made available by school and job function;
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(b) Expenditures made by the School District, including, without limitation, expenditures for
programs, support, transportation, police, legal services, food services, internal services,
settlements and risk management payments;

(c) The amount paid for general administrative services, including, without limitation, the
salaries of administrators, staff of Central Services and school administrators, the salaries of the
members of the Board of Trustees of the School District and support services for the Board of
Trustees, and other amounts paid for Central Services and school administration; and

(d) Detailed information regarding other budgetary items of the School District, including
identification of all sources of money to the School District, expenditures of money for
buildings, capital projects, federally funded projects and state funded projects and any other
expenditures of money.

3. The School District and Superintendent shall provide any information requested pursuant
to subsection 1 as soon as possible and in the format requested by the Advisory Committee.

4. If the Advisory Committee employs a consultant to oversee the transition required by this
regulation, the Clark County School District shall reimburse the Advisory Committee for the cost
of the consultant.

5. Asused in this section, “Central Services” has the meaning ascribed to it in section 4 of
this regulation.

Sec. 34. 1. On or before July 1, 2017, the Nevada Department of Education shall, in
consultation with the Clark County School District, review the responsibilities, skills and
competencies necessary to serve as the principal of a local school precinct and consider whether

the current licensing requirements adequately prepare a principal for that role.
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2. Ifthe Department determines that additional licensing requirements are necessary to
ensure that principals are prepared to serve as the principal of a local school precinct, the
Department must provide recommendations for revisions to the Nevada Administrative Code to
the Commission on Professional Standards in Education created pursuant to NRS 391.011,
including whether to create a separate endorsement for a person who will serve as the principal
of a local school precinct.

Sec. 35. 1. AfterJuly I, 2018, the Nevada Department of Education shall assess the
equity of using the average unit cost for budgeting for the local school precincts and its financial
impact on local school precincts. Based upon the assessment, the Department shall make a
recommendation to the State Board of Education and the Nevada Legislature regarding whether
to continue to use the average unit cost for budgeting for salaries and benefits of staff of the local
school precinct or whether to budget for such expenditures in another manner. If the Department
recommends that local school precincts budget in another manner, the Department must submit
proposed regulations to the State Board of Education for adoption which revise these regulations

accordingly and any proposed legislation that is necessary to the next Legislature.
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LEGISLATIVE REVIEW OF ADOPTED REGULATIONS—NRS 233B.066
Informational Statement
LCB File No. R142-16

1. A clear and concise explanation of the need for the adopted regulation:
Existing law provides for the creation of an advisory committee for the purpose of
developing a plan to reorganize the Clark County School District into local school precincts.
Existing law also requires the state Board of Education to adopt regulations that are
necessary and appropriate to carry out the plan developed by the advisory committee and
further provides that the plan must not be carried out until the regulations are adopted.
(A.B.394, Chapter 543, Statutes of Nevada 2015)

2. Description of how public comment was solicited, a summary of public response, and an
explanation of how other interested persons may obtain a copy of the summary.
The Notice of Intent to Act Upon a Regulation for public hearing and adoption of Proposed
Amendments was filed at the following locations on July 27, 2016: The offices of the
Nevada Department of Education in Carson City and Las Vegas, at the 17 Nevada School
District Superintendent’s Offices, the 17 county main public libraries, the Nevada State
Library and Archives, the Department of Education website and the Legislative Council
Bureau website.

A summary may be obtained by contacting Karen Johansen, Administrative Assistant, Nevada
Department of Education, 775-687-9225 or by writing to the Nevada Department of Education,
700 East Fifth Street, Carson City, Nevada 89701-5096.

3. The number of persons who:
(a) Attended each hearing: 78 Testified at each hearing; 25
(b) Submitted written comments: 5

4. For each person identified in paragraphs (b) and (c) of number 3 above, the following
information if provided to the agency conducting the Hearing: (SEE ADDITIONAL
PAGES)

(a) Name:

(b) Telephone number;

(c) Business Address;

(d) Business telephone number;

(e¢) Electronic mail address;

(f) Name of entity or organization represented:

5. A description of how comment was solicited from affected businesses, a summary of
their response and an explanation of how other interested persons may obtain a copy of
the summary.

The Notice of Intent to Act Upon a Regulation for public hearing and adoption of Proposed
Amendments was filed at the following locations on May 11, 2016: The offices of the
Nevada Department of Education in Carson City and Las Vegas, at the 17 Nevada School
District Superintendent’s Offices, the 17 county main public libraries, the Nevada State
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10.

11.

Library and Archives, the Department of Education website and the Legislative Council
Bureau website.

A summary may be obtained by contacting Karen Johansen, Administrative Assistant,
Nevada Department of Education, 775-687-9225 or by writing to the Nevada Department
of Education, 700 East fifth Street, Carson City Nevada, 89701-5096

If the regulation was adopted without changing any part of the proposed regulation, a
summary of the reasons for adopting the regulation without change.

The estimated economic effect of the regulation on the business which it is to regulate
and on the public:
(a) Estimated economic effect on the businesses which they are to regulate

None.

(b) Estimated economic effect on the public which they are to regulate
None

The estimated cost to the agency for enforcement of the proposed regulation: None

A description of any regulations of other State of governmental agencies which the
regulation overlaps or duplicates and a statement explaining why the duplication or
overlap is necessary. If the regulation overlaps or duplicates a federal regulation, the
name of the regulating federal agency. None.

If the regulation includes provisions that are more stringent than a federal regulation
that regulates the same activity, a summary of such provisions. None.

Of the regulation provides a new fee or increases an existing fee, the total annual
amount of the agency expects to collect and the manner in which the money will be
used. None.
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NEVADA DEPARTMENT OF EDUCATION
STATE BOARD OF EDUCATION
THURSDAY, SEPTEMBER 1, 2016
Meeting Locations:

Office Address City Meeting Room
Department of Education 9890 S. Maryland Las, Vegas Board Room (2™
Pkwy Floor)
Department of Education 700 E. Fifth St Carson City Board Room

SUMMARY MINUTES OF THE REGULAR MEETING
(Video Conferenced)

Public Hearing and Possible Adoption of Proposed Regulation R142-16, to Chapter 388G
NAC, relating to education; deeming each school within the Clark County School District a
local school precinct; prescribing responsibilities relating to funding and operation of each
local school precinct; prescribing the duties of a school associate superintendent; providing
for the establishment of an organizational team and a plan of operation for each local
school precinct; requiring the Superintendent of the Clark County School District to cause
the administration of certain surveys and prepare a report; and providing other matters
properly relating thereto.

Public Comment

(a) Name: Amy Rose

(b) Telephone number;

(c¢) Business Address; 601, S. Rancho St, B-11, Las Vegas 89106
(d) Business telephone number; 702-366-1536

(e) Electronic mail address; rose@aclunv.org

Name of entity or organization represented ACLU of Nevada

Ms. Rose stated they are pleased to see that the August 19, 2016, R142-16 added protection for

civil rights enforcement. However, they have some procedural and substantive concerns:

e The Administrative Procedures Act has specific rules and regulations for how rules and
regulations can be adopted. A problem is this regulation has only been available to the public
for 12 days. They are supposed to be available for 30 days for the public to review before any
action is taken. She urged to not adopt the regulations today because they possibly deny
Nevadan’s proper review.

e In addition they have some substantive concerns. One is the break-up of individual schools
could possibily violate Title 7 of the civil rights act by promoting segregation. There are
issues that the regulations do not address, who will be in charge of curriculum that is taught
to the students, especially sex education.

(a) Name: Dr. Brian Myli

(b) Telephone number;

(c) Business Address;

(d) Business telephone number; 702-799-1042
(e) Electronic mail address;
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Name of entity or organization represented Director, Leadership Institute, Public Education
Foundation,

Mr. Miley spoke to Section 36 of R142-16, which tasks the board with determining whether
additional credentials and or training is required for local precinct schools, and he offered a
partnership with the Leadership Institute of Nevada. Five years ago they developed an innovative
executive level leadership academy for principals and other leaders. Over the past five years they
have delivered a program that is innovative in its curriculum and in its national all-star faculty.
They would be honored to partner with the

Board should it be determined that additional training and/or endorsements are required for
principals at local precinct schools.

(a) Name: Jenn Blackhurst

(b) Telephone number; 702-265-5366

(c) Business Address;

(d) Business telephone number;

(e) Electronic mail address; Jenn@hopefornevada.org

Name of entity or organization represented: Honoring Our Public Education (HOPE)

Ms. Blackhurst stated their group supports many new legislative changes in Nevada’s K-12
system and said they attended all of the town hall meetings. Their 108 HOPE members are
enthusiastic about the proactive decision-making at individual schools based on student needs
along with family community involvement and changing unsuccessful practices. However, there
are still concerns that must be addressed. (See written comments— Attachment 1)

(a) Name: Caryne Shea

(b) Telephone number;

(c) Business Address;

(d) Business telephone number; 323-610-6412

(e) Electronic mail address; Caryne@hopefornevada.org
(f) Name of entity or organization represented: HOPE
Karen read comments into the record from Attachment 1

(a) Name: Julie Vigil

(b) Telephone number;

(c) Business Address;

(d) Business telephone number; HOPE

(e) Electronic mail address; Julie@hopeforNevada.org
Name of entity or organization represented

(see written comments, Attachment 1)

Julie read comments into the record from Attachment 1.

(a) Name: Annette Dawson Owens
(b) Telephone number;
(c) Business Address;
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(d) Business telephone number;
(e) Electronic mail address;
Name of entity or organization represented: Break Free CCSD

Ms. Dawson stated their group is 100 percent behind this plan and believe it is the right thing to
do. With 20 public meetings, eight town halls and six community forums there were many
opportunities to provide comment. However, they are concerned about how committed the
CCSD school board is to a plan when they mischaracterized the process as flawed and passed
many resolutions opposing the plan. They have heard rumors that members of the central
administration office may not make a good faith effort to implement the plan due to their
personal opposition.

(a) Name: Ruben Murillo

(b) Telephone number;

(c) Business Address; 3511 E. Harmon Ave

(d) Business telephone number; 702-376-1892

(e) Electronic mail address;

(f) Name of entity or organization represented, President of Nevada State Education
Association

Mr. Murillo spoke about his experience with empowerment schools. He applauded the efforts of
the Advisory Committee and the legislators who worked hard on the Task Force. The NSEA
appreciates that the commission heard their concerns about their support professionals and made
adjustments.

(a) Name: Mayor Carolyn Goodman

(b) Telephone number;

(c) Business Address; S. 495 Main St, City Of Las Vegas, NV

(d) Business telephone number; 702-467-0125

(e) Electronic mail address; bmcallen@lasvegasnevada.gov

Name of entity or organization represented: Mayor of the City of Las Vegas

Ms. Goodman stated she is in support of the proposed regulation regarding the reorganization of
the CCSD. We need to fix what is broken rather spending dollars on multitudes of alternatives.
The current structure is not working and has not been working, Involving local government
officials who are accountable to tax payers, local citizens are heard and the schools are
responsive to their concerns. The involvement of local officials ensures accountability to tax
payers. It is imperative to ensure that a new transparent easily discernable budget is created
which details expenditures for individual schools and for the central office. The time to act is
now.

(a) Name: Commissioner Chris Giunchigliani

(b) Telephone number;

(c) Business Address; 1717 S. 15, Las Vegas, NV
(d) Business telephone number; 702-521-1663
(e) Electronic mail address;
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Name of entity or organization represented, Individual

Ms. Giunchigliani stated she is speaking as an individual and that she is a special education
middle school teacher from CCSD. She has attend as many meetings and town halls about the
CCSD reorganization as possible. She said when people are scared or do not have the ability to
understand the outcome of the regulations, there will be a fear factor. She has not heard from a
single parent other than those that are concerned about when it is going to happen. If we are not
careful the disparity will continue. Until the DSA is fixed, there will be continued disparity
because the principals will not have the ability to hire the qualified people they need. They will
need to spend money to maintain buildings and facilities. She said to slow it down and do it
right. There is no reason this has to be implemented by 2017 other than it is an election issue.
Kids should not be used as hostages. The reorganization is conceptually a good thing, but she
urged caution in moving forward. Make sure it is methodical and done right for all the right
reasons.

(a) Name: David Cherry representing Andy Hafen

(b) Telephone number;

(c) Business Address;

(d) Business telephone number; 702-768-4948

(e) Electronic mail address; david.cherry@cityofhenderson.com

Name of entity or organization represented: Mayor Andy Hafen, Henderson

Mr. Cherry read into the record comments prepared by Mayor Andy Hafen of Henderson, NV,
(See Attachment 2)

(a) Name: Adrianna Martinez

(b) Telephone number;

(c) Business Address; 812 Sweeney Ave, Las Vegas, NV

(d) Business telephone number; 702-400-1735

(e) Electronic mail address; lvadriana@aol.com

Name of entity or organization represented Outreach on Government Affairs, Educate Nevada
Now (ENN)

Ms. Martinez explained their group is present to discuss fair and authentic representation in the
organizational team. They are concerned about recruiting parents in schools with no PTA or
PTO.

Ms. Martinez read comments into the record from Attachment 3.

(a) Name: Amanda Morgan

(b) Telephone number;

(c) Business Address;

(d) Business telephone number; 702-682-9090

(e) Electronic mail address; amorgan@educatenevadanow.com

Name of entity or organization represented Legal Director, Educate Nevada Now
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Ms. Morgan said ENN shares concerns regarding the process in which this regulation was
promulgated, and issues about the amount of time these regulations have been available to the
public.

Ms. Morgan read comments into the record from Attachment 3.

(a) Name: Sylvia Lazos

(b) Telephone number;

(c) Business Address;

(d) Business telephone number; sylvialazos@gmail.com

(e) Electronic mail address;

Name of entity or organization represented Policy Director, Educate Nevada Now

Ms. Lazos recalled when the Empowerment study was conducted in Las Vegas, and a through
empowerment evaluation was done by UNLV. Their conclusion was that empowerment does not
automatically lead to better results. It is the people, principal, leadership, parents and the right
teachers teaching the right curriculum in school that leads to better results. This Board has power
to regulate and rethink, and unless those pieces align with the regulation and local governance
there will be another reform that is not thought out. This may not be ready to implement. Ms.
Lazos read comments into the record from Attachment 3

(a) Name: David Gomez, Parent of 4 children

(b) Telephone number;

(¢) Business Address;

(d) Business telephone number;

(e) Electronic mail address;

Name of entity or organization represented President, Nevada Peace Alliance

Mr. Gomez stated he supports the reorganization of CCSD for the sake of the children. He said
not to reinvent the wheel, but lets retread it. He said his three year old daughter is showing she
wants to learn, but he fears that she will receive the same teaching and education his son
received. As a Latino and biracial parent he hopes the right thing is done.

(a) Name: Guerimo Vasqauez

(b) Telephone number;

(c) Business Address;

(d) Business telephone number; 210-900-2247

(e) Electronic mail address; guillermo.vazquez@nsea.nv.org

Name of entity or organization represented: Executive Director, Education Support
Employee‘s Association (ESEA)

Mr. Vasquez said his association represents 11,579 support professionals. During the hearings
and town hall meetings on S.B. 394, his organization stated many concerns about the plan to
reorganize CCSD. Their priority has always been for the support staff to have a voice in the
process of delivering quality services to CCSD and the students. They are parents and family
members of thousands of students in the system and they are the backbone of education. They
are invested in the community and have an important role ensuring students succeed. They foster
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their children’s education and make sure they are in a safe and healthy environment in school.
He worked with Senator Roberson and Assemblyman Gardner and his leadership at ESEA is
comfortable with the language and supports the process of moving forward as is. His union
understands the purpose of the plan is to help students and do everything possible to improve the
education delivery system in CCSD. Having a voice in the school organizational teams, he is
confident and believes the community will see that they are vital to delivering services central to
the system. ESEAs leadership supports the plan and looks forward to continue to education
students.

(a) Name: Theo Small,

(b) Telephone number;

(c) Business Address;

(d) Business telephone number; 702-371-3811

(e) Electronic mail address;

Name of entity or organization represented Vice President, Clark County Education
Association, teacher on leave of absence in CCSD.

Mr. Small said as an organization representing all the teachers and licensed professionals in
CCSD, he wants to clarify they embrace the language to go forward and believe they are the
professionals to do this. They have implemented trainings about the new evaluation system, he
participates in the Teacher and Leaders Council, is passionate about improving instruction at the
classroom level, and they are partners working on culture and climate. The biggest concern is,
will this really happen, will we train administrators, will we train teachers and support staff, and
we will train parents. He is working with partners and entities in the community that work to
improve the community. They are leaders of the profession. This work is about training and
follow-up from the assistant superintendents supervising principals, and principals supervising
teachers.

(a) Name: Tod Storey

(b) Telephone number;

(c) Business Address; 702-366-1536

(d) Business telephone numbers;

(e) Electronic mail address; story@aclunv.org

Name of entity or organization represented Executive Director, ACLU of Nevada

Mr. Rose said the Board heard from their legal director this morning about concerns in the
process of this regulation. He noted regulatory language in Section 26 speaks about exempting
the organizational teams from the public open meeting law (OML). He said it is improper for a
regulation to create an exemption to the statutory requirements of the OML. He urged the
committee to not take action on Section 26 specifically that would seek to exempt organizational
teams at the school from the OML. Mr. Rose said the Administrative Code specifies the
regulation is supposed to be up for public consideration for 30 days. The regulations were posted
August 19. Because of the public comment that occurred at previous meetings there were
material modifications made and it is their belief the clock then starts for 30 days. It does not
start on July 27. He encouraged the body to not to adopt the regulations as they are but to
continue according to the Nevada Administrative Code the way it is written now.
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(a) Name: Terri Shuman

(b) Telephone number;

(c) Business Address;

(d) Business telephone number; 702-427-0969

(e) Electronic mail address;

Name of entity or organization represented Employee with CCSD

Ms. Schuman said she is support staff with CCSD. Change needs to begin by involving the
CCSD support staff in this reorganization. The support staff has not been included and it is
wrong, disrespectful, and they feel neglected.

(a) Name: Jose Solario

(b) Telephone number;

(c) Business Address;

(d) Business telephone number; 702-324-7952
(e) Electronic mail address;

Name of entity or organization represented

Mr. Solario said he agrees with Ms. Giunchigliani that the process to get this done by a certain
date did not allow for public input. This is about empowering schools, and if we are not getting
input from all the schools the purpose is being defeated. He supports delaying the regulation. Mr.
Solario expressed concerns about funding. When more money is being spent at one school than
another, it is not equal education opportunity. How much money is being spent is not shared
public information. White privileged schools are getting more money than the black and Latino
inner city schools, and it is not fair.

(a) Name: Linda Young

(b) Telephone number;

(c) Business Address; 5100 W. Sahara Ave, School Board, Las Vegas, NV

(d) Business telephone number; 702-788-1072

(e) Electronic mail address;

Name of entity or organization represented President, CCSD Board of Trustees

Ms. Young read a segment of the Clark County School District Board statement, (attachment 4).
She said there continues to be educational policy and legal issues and concerns as listed in the
written document.

(a) Name: Chris Garvey

(b) Telephone number;

(c) Business Address;

(d) Business telephone number; 702-788-1072

(e) Electronic mail address;

Name of entity or organization represented Vice President, CCSD Board of Trustees
Ms. Garvey continued to read the CCSD Board statement into the record, (attachment 4).

(a) Name: Patric Tew
(b) Telephone number;
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(c¢) Business Address;

(d) Business telephone number; 702-788-1072

(e) Electronic mail address;

Name of entity or organization represented Clerk, CCSD Board of Trustees

Ms. Two also continued to read the CCSD Board statement into the record, (attachment 4).

(a) Name: Lindsey Dalley,

(b) Telephone number;

(c) Business Address;

(d) Business telephone number; 702-682-5415
(e) Electronic mail address;

Name of entity or organization represented

Mr. Dalley, Chairman, Moapa Valley’s Community Education Advisory Boards A.B.394 Task
Force, was formed to represent his community’s concerns in this reform process. He stated the
process has been public and open to the point that even a small community 60 miles away, with
no stop lights, has been able to involve itself from the beginning. They have worked closely
with Breakfree CCSD to coordinate their education concerns with the greater Las Vegas
educational concerns. They fully support the plan having had a chance to be active in the
development and feel they need to begin reform as soon as possible and not let children languish
in a failed system. He asked for everyone’s support to reform this process including the CCSD
trustees. There was unanimous and bipartisan advisory committee support of this plan. He and
the community education advisory board parents have been trying to break through this current
CCSD structure for 14 years. It is time for a change.

Name: Steve Augspurger

(a) Telephone number;

(b) Business Address; 4055 S. Spencer, Las Vegas, NV

(c) Business telephone number;

(d) Electronic mail address;

Name of entity or organization represented: ex director, Clark County Association of School
Administrators and Professional and Technical Employees.

Mr. Augspurger stated he believes A.B. 394 is the best thing that has happened to the CCSD.
Anytime change and reform comes along, there will be those who attempt to convince that
nothing is wrong with the public institute that is being impacted by the change. We have heard
that today. However, administrators, teachers and support staff there are many things wrong that
this bill will address. He said we need to hurry with this process. Principals are ready to fix this
on the fly and we cannot afford to wait one more year. We need to do this now.

(a) Name: John Vellardita

(b) Telephone number;

(c) Business Address;

(d) Business telephone numbers;
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(e) Electronic mail address;
Name of entity or organization represented Executive Director, Clark County Education
Association, representing over 18,000 licensed professionals.

Mr. Vellardita stated this piece of legislation is only piece of legislation that came out of the
2015 Legislative session that has been thoroughly vetted. There is not another law that went
through a 120 day process, then had ten technical advisory committee meetings, eight advisory
committee meetings, eight community meetings and countless discussions with stakeholders to
build consensus. As it stands right now this is a piece of legislation that has many entities
involved in it. There are challenges the way this regulation was presented and written, the
legislative community will monitor it for two more years. He said key to success is leadership
and his group will partner with the principals and work with the school district to develop
comprehensive high standards of training for leadership. These were not affluent neighborhoods,
but the working poor. The regulation mandates that the organizational team and the principal do
immediate outreach to every parent in the building to engage parents in direct involvement.

WRITTEN COMMENTS ARE AVAILABLE WITH THE SECRETARY OF STATE
FILING.
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