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The Nevada Department of Education, Office of Educator Development, Licensure, and Family 
Engagement recommend the following language be included within the Nevada Administrative 
Code to amend NAC Chapter 391.XXXX to establish a framework for performance 
improvement plans for post-probationary teachers and administrators in conjunction with the 
statewide performance evaluation system:   

Section 1.  Chapter 391 of NAC is hereby amended by adding thereto a new section to read as 
follows:  

1. The board of trustees of each school district and the governing body of each charter 

school shall require a postprobationary teacher or administrator who receives an 

evaluation designating the overall performance of the teacher or administrator as 

ineffective or minimally effective (developing) for two consecutive school years to be 

placed on a performance improvement plan. 

2. A performance improvement plan required pursuant to subsection 1 must be developed 

collaboratively by the postprobationary teacher or administrator and his or her immediate 

supervising administrator not later than 30 school days after the evaluation that triggers 

placement on the plan or prior to the end of the contractual school year for the employee.   

3. The performance improvement plan must identify each area of underperformance based 

upon the two most recent evaluations of the teacher or administrator, including, without 

limitation: 

  (a) Any standard, indicator or educational growth goal rated below “effective”; and 

  (b) Supporting evidence from classroom observations, student-learning data or other 

artifacts collected pursuant to the Nevada Educator Performance Framework. 

4. The performance improvement plan must include, without limitation: 

  (a) Improvement goals that are aligned with the Nevada Educator Performance 

Framework and the Nevada Academic Content Standards, including, without limitation:  
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(1) Instructional practice — such as lesson design, differentiation, and effective use 

of instructional time; 

(2) Pupil engagement — such as active learning strategies, student collaboration, 

and culturally responsive participation techniques; and 

(3) Academic outcomes — such as formative assessment performance, progress 

toward educational growth goals, and demonstrated mastery of course standards. 

(4) Benchmarks, evidence indicators, and target dates for completion. 

  (b) Professional learning and development activities designed to address the areas of 

underperformance, including, without limitation: 

   (1) For instructional strategies to improve pupil engagement: cooperative learning, 

culturally responsive pedagogy and real-world or work-based learning applications; 

   (2) For data-driven instruction and formative assessment: analysis of student-

performance data, use of exit tickets and common assessments, and instructional planning 

based on trends in student understanding; and 

   (3) For classroom management and behavioral supports: restorative practices, 

positive behavior interventions and supports, and structured routines that promote a safe 

and respectful learning environment. 

   The professional learning and development component of the plan must be jointly 

developed and signed by the teacher or administrator and the supervisor and must: 

    (I) Specify whether the training is to be conducted in person, virtually or through 

a hybrid format; 

    (II) Provide release time or compensation for activities required outside 

contractual hours; 
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    (III) Ensure that all training is reviewed and approved by the plan supervisor 

before its inclusion as a professional development requirement; 

    (IV) Recommend the local education agency pay any costs associated with such 

training.   

  (c) Mentorship and coaching supports, which may include assignment of a mentor, a 

coach, or both, as determined appropriate by the local education agency based on the 

needs of the teacher or administrator and the goals of the plan. Such supports must be 

distinct in purpose and function and include, without limitation: 

   (1) A mentor, who provides sustained, trust-based guidance focused on 

professional reflection, growth and confidence-building, assists the teacher or 

administrator in developing long-term professional habits, navigating school culture and 

engaging in collegial collaboration. Mentorship may include, without limitation, 

reflection meetings, peer observation exchanges and guided self-assessment. 

   (2) A coach, who provides short-term, data-driven and goal-specific support to 

address targeted areas of instructional or leadership practice identified in the plan. The 

coach shall assist in developing action steps, model effective practices, conduct 

observation-feedback cycles and monitor evidence of progress toward measurable goals. 

   (3) Each performance improvement plan must require, at a minimum, monthly 

check-ins with the mentor or coach and at least monthly observation, modeling, or 

feedback sessions with the mentor or coach. 

   (4) A record of all mentoring and coaching activities must be maintained in the 

personnel file of the teacher or administrator. 

  (d) Monitoring and review of progress, which must require the supervising 
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administrator to: 

   (1) Conduct a formal review of progress at least once each academic quarter, or 

every 45 school days;  

   (2) Document progress toward each goal and identify additional supports or 

revisions to the plan as needed; and 

   (3) Maintain written summaries of each review in the personnel file of the teacher 

or administrator and make such summaries available to the Department upon request. 

5. A performance improvement plan shall be deemed successfully completed when the 

teacher or administrator demonstrates performance at the level of “effective” or higher on all 

standards and indicators identified in the plan. 

6. If, upon completion of the performance improvement plan, the teacher or administrator 

does not demonstrate such improvement, the leadership team for teachers, and the principal or 

superintendent or the superintendent’s designee for administrators, shall review the plan and 

determine next steps, which may include, without limitation: 

  (a) Continuation of the plan for an additional period not to exceed one school year; 

  (b) Reassignment of the teacher or administrator to another position for which he or she is 

qualified; or 

  (c) Initiation of dismissal or non-renewal proceedings in accordance with law and applicable 

collective bargaining agreements. 

(d) As used in this section, “leadership team”, as defined by NRS 391.XXX, means the 

principal and any assistant principals assigned to a school. 

  In determining any subsequent action, the supervising administrator shall consider the 
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extent to which the teacher or administrator engaged in the supports provided and 

demonstrated progress toward improvement during the plan period. 

7. The board of trustees of each school district and the governing body of each charter 

school shall adopt policies to ensure compliance with the requirements of this section, and the 

Department shall monitor such compliance. 

8. The State Board shall adopt such regulations as are necessary to carry out the provisions 

of this section. 

 

 


